HGSL Board Meeting Minutes
11/14/24 6:00PM

Attendees: Steve Marquis, Shannon Toomey, Ashley Rivera, Shellie Garon, Brendan Moore.
Joe Garon and Cory Baldera in attendance as potential new board members

Meeting Start Time: 6:14pm
Reports:

LL: No Commissioner

10U: No Report

12U: No Commissioner

14U: No Report

Registrar: We have 10 orders so far for merchandise. Shannon will send invoices and get
payments.

Treasurer: Doug reported to Shannon that we currently have $29,000 in the bank.
We need to consider Quickbooks or another accounting software to keep track of finances.

We need to look through boxes in the shed to find sheet regarding us being a non-profit to be
able to to do tag days.

Fields/Equipment: Port-a-potties: have they been removed?

We still need to go through the shed and make sure it is set for the winter (This Saturday 11/16
at 10am) Boxes will be left on the fields.

Old Business:

Lauren M. had the idea to hold an open house at their house for potential new board members.
Set for Saturday December 7th at 4pm- current board members will each bring a dish (text what
we’re bringing). Lauren will make a post on Facebook.

Shannon will reach out to coaches to see if we can get any more interest in walkers for the
parade because most board members are not available. This Sunday (11/17) Lauren will be
setting up the float at Rick’s house. We will ask Lauren to re-send SignUp Genius for walkers.



Clinics start December 7th, Saturdays 9am-11am. Brendan, Mark and Dawn need to check their
schedules to see if they can help. Cory can help every few weeks (as his work schedule allows).
We can set up a calendar to schedule coaches. Shannon will call coaches to see who can help.

New Business:

Brendan looked at the new Sports center in Amesbury- brand new, much bigger than Kingston.
Maybe we can look into using that in the future for clinics, or starting a winter rec league with
other nearby towns.

We need to consider raising registration costs in the spring and Hillcats next year.
Promote our sponsors more to entice more sponsors.
All board members should sell SuperBowl squares.

Next Meeting: December 7th at 4pm at Steve and Lauren’s

Meeting End Time: 7:24pm



