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Monday, February 1, 2021
6:00 pm Zoom Meeting

	10 min
	Call to Order: 6:02pm

Approved Absences – Matt
Minutes approved- Melody


	45 min

	Director Reports
President – Melody Wright (15 minutes)
· MHL Update- Championship is the weekend of March 12-14th. 
· Storm information/updates- 
· The Storm have 5-6 players that have required hours They could help coach Mon-Thurs
· Potential to work with them on scholarship opportunities
· Registrar pay
· Michelle currently receives $200/monthly. She is the person that keeps us in compliance
· Look to possibly increase compensation
· DHSD contract reminder
· April 15th deadline for contact 
· Melody motioned for contract extension, Brian 2nd. Motion carries. Kerry abstained
· Election date reminders
· February 22nd candidates and bios go out
· Safe Sport
· 1 investigation closed
· 1 currently ongoing
· Spirit Wear
· No longer allowing the use of the QCHA logo unless going through Source One
Vice President – Andrew Quinn
· Deferring to Angela’s plan with regards to retention
· Policy for leaving the organization and coming back? This is still needing to be looked in to
· Ideas for increasing/retaining membership: cookout before the season starts, looking for other ideas
Past President- Todd Mahoney
· Waiting for final decision on season extension
Treasurer  – Anne Gannon (10 minutes)
· Monthly Budget Update
· 12/31/20 was the year end. 1099s sent to refs and anyone else 
· Ice time has been billed thru December 
· Balance currently of $120,000 with expected expense of $25-26,000 for House League ice thru end of the year
· Post Season capital improvements
· QCHA and Blues offices need to be organized
· Motion to not exceed $1000 for furniture, storage totes and records disposal. 2nd by Brian. Motion carries
· Going to propose in April for an audit of transactions. 
· Budget will start in April for next season
Secretary – Katie Oswald
· Nothing to report


Coaching – 
High School – Brian Orwig 
· Working with Dillon on plans for summer camps

Travel – Kerry Toporowski
· Extension of Travel league schedule thru the end of March
House – Zach Honert
· Extension of House/Select league schedule thru end of March
DHSD – Jake Toporowski 
· Starting to put together plans for next year’s practices
· Adding additional ice times, counting on using the Tax Slayer
· 4 ice touches per week/per team
· Additional coaching support
One Goal – Allen Arndt
· Storage Area for OG/LTP
· Proposal for fixing the cabinets, adding signage not to exceed $800 motioned by Todd, 2nd by Melody. Motion carries
· 113 total skaters over 3 OG/LTP sessions (60 OG & 53 LTP)
· 34 skaters promoted to HL (15 full year HL after Sept session, 19 half year HL after Nov/Dec session)
· 20/21 OG/LTP program, which is considered to be a loss leader for the QCHA, will be financially positive this season
· High retention rate 
· Thank you to Coach Ed Odegard and his helpers
· Current session  has 39 skaters, including 11 girls
At Large – Volunteerism – Heather Tysma
· QCHA/Blues Picture Update- Wrapped up pictures, one more make up day for the remaining 4 players
At Large – Asset Management – Matt Rosebrough 
· Absent
At Large – Community Engagement– Kristi Francis 
· Nothing to report
At Large- Girls Team- Angela Ploegman
· Recruiting
· High School and Bantam have our biggest enrollment
· Squirt, PeeWee and One Goal/ L2P are trending down 
· Ideas: Wear hockey jersey to school, Dek Hockey is sending out email for Try Hockey for Fee, Boosting the Try Hockey for Free Facebook post. 
· $3500 in the budget for recruiting
Spirit wear – Lindsey Honert
· Not present
Registrar Update - Michelle Arndt
· Ordering bigger tryout jerseys for fall
· Try Hockey for Free is February 27th
· Creating an online store for basic jerseys, socks and helmet stickers
· Surveys- Working with Zach, Kerry and Allen to see if any changes are needed
· Surveys will go out the first week of March
· File sent out to Board members of the registration numbers
COVID-19- Tena Mahoney
· QCHA is following CDC guidelines/recommendations
· Any questions, reach out

	15 minutes
	New Business


	
	Adjournment: 7:21 Katie 2nd Andrew




Next Meeting: Monday, March 1, 2021, 6:00 p.m. Zoom
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