Andover Traveling Boys Basketball

ATBB Board Meeting
Meeting Minutes
Date Tuesday, February 10, 2026
Location Google meet
Attendees Present: Eric Blankenship, Danica Schiefelbein, Mike McClintock,

Danielle Patterson, Andy Coubal, Michael Miazga, Kendra Bill

Absent: Ben Nowack, Tabitha Fields, Anthony Mendoza, Tony
Serakos, Jeremy Hable

Discussion

Meeting called to order at 6:35PM
1. B 9. January 2026 meeting notes Approved

2. Financials - Approved

e January 2026 $115,406.00 January 2025 $117,979.72
o Checking - $64,518.75
o Saving- $50,876.25
e Once the final bills from the Tournament have been paid, Kendra will send out an
updated spreadsheet.

3. Volunteer checks: Email the families of the option to either cash volunteer check and
refund half or work a shift at Fun Fest. Eric to email and coordinate.

4. B 2025-26 Tournament feedback - See Ben’s summary, Kendra took notes of
discussion points

e Kendra will work with Danica to get the card readers switched and look into how we
can keep inventory on them.

Oakview needed more chairs

Volunteers for Funfest- Danica has a list we can reach out to for next year.

Andover -not enough places to sit, so brain storm on ideas for that

Having a Board member/Volunteer and ref keep the kids from shooting during time
outs and such- keeps the games running on time

Oakview- refill traction mats

e Pizza warmers- bags can create condensation so look at other options for LOL and



https://docs.google.com/document/d/1lftgo1_00l3FshqOuvWjKa8hL0oEiv3bZ0PvMGBSo1U/edit?tab=t.0
https://docs.google.com/document/d/1IQRtsZIc82axwH2XK-8IsZ3TeZJPk6ok0jdm-wwr9vE/edit?tab=t.0
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Oakview. LOL was consistent enough that just rotating them worked
e Rings for awards, we can reach out to sterling and see, Sam will look into the
company that his team received
e Dust mops- More to storage and pick up from Storage
Take volunteer coordination for the tournament off of the tournament directors plate -
e Any other tasks to lighten the load?

5. Open board positions

e Danica, Andy, Danielle and Tony done in 2 months - Eric to send out an email to
interested parents

6. Use of shoot-a-thon funds - Bring up on next board meeting

7. 8th grade banquet communication and planning (parents are asking) - Eric will send
Danica what was sent out last year and update the communication. Logistics, Pictures,
RSVP, etc

8. 2026 Youth night learnings - Bring back to next board meeting

e We should add more to the night for the youth if the HS is ok with it
o Can youth team(s) rebound at the start of game and halftime (possibly a prize
for shoot-a-thon etc?)
o Youth teams create a high-five tunnel at the start of the game?
o Drawing for a team to get introduced from the bench like varsity does
o Announce winners from the shoot-a-thon
e Any other ideas to make the night more impactful?
e ATBB have a table there to recruit board members?

9. Timberwolves event update - Danielle will send out link

Meeting adjourned at 7:23 PM

Next meeting (s): Danielle will send out dates for March and April Annual meeting




