Wenatchee Amateur Hockey Association     
Meeting Minutes   
Board Meeting October 10, 2018
     
Present: Nathan Roberts, Calvin Stapleton, Jason Thorson, Jerry Bennett, Josh Fisher Josh Vines, Jesi Richardson, Travis Fetzer, DJ Osborne and Bryon McDougall
Absent: Billy Martin (excused)

Minutes: Minutes approved from previous board meeting.    
[bookmark: _GoBack]
New Business

Manager Meeting

Jesi plans on holding a Managers Meeting this coming Monday to go over duties as well as the team binder they will be responsible for putting together.  The board discussed going over the following topics for the meeting:
· Team Binders
· Safesport and Background Checks for ALL parents who wish to enter locker rooms. WAHA will reimburse parents for background check fee. 
· Locker Room Monitors signups for practices, power skating and ADM. 

Locker Room Monitors

WAHA needs to come up with a schedule for locker room monitors on our Power Skating and ADM nights.  A suggestion was made we assign teams and they will be responsible for those nights.  This would be a rotating schedule so not one team has to do it every week.  Lanyards will be created for locker room monitors who are Safesport certified and have a cleared background check.  Only those individuals with lanyards will be allowed in the room.  This will be an easy way for players and coaches to identify who is allowed in the room.  An email needs to be sent out to entire association about our new locker room policy.  Board voted and approved WAHA reimbursement background checks for individuals willing to be locker room monitors.  

Learn To Play

WAHA did not pay for this program last season as the Town Toyota Center has always found a Sponsor.  We need to figure out how we are going to get the ice covered this season and come up with a Sponsor.  Nathan suggested the Town Toyota Center come to the board meeting, so we can discuss the details of the program.  

Try Hockey Day

Our Try Hockey Day is scheduled for Saturday November 10th.  We will have as many board members and volunteers on board that day to help dress up skaters.  Jesi stated she will finish watching the introduction video for Try Hockey Day and make sure we are set with USA Hockey to receive our free gear to hand out.  

COMMITTEES

Rep- Chair Committee: Bryon McDougall, Calvin Stapleton & Jerry Bennett will chair the Rep Committee. 

Nothing new to report. 

Goals for next meeting:. 

House- Chair Committee: DJ Osborne and Josh Vines will chair the House Committee.

DJ received an approval letter from the Wenatchee School District for our House League flyer.  He plans on sending out flyers this week for that District.  Eastmont School District wanted a few changes made before they would approve.  DJ plans on following up with them to try to get those send out. 

A suggestion was made by the board we split up our 6U and 8U Mite teams this upcoming season. They will separate players by their age and scrimmage against their age appropriate teams. Nathan stated he needs to meet with all Mite Coaches to make sure they are ok with this change.  

Goal for next meeting- Figure out how the Mite Program will be run this upcoming season. 

Coaching Committee: Calvin Stapleton, Bryon McDougall and DJ Osborne will chair the Coaching Committee.

WAHA will reimburse Coaching Credential Fee for all Coaches obtaining their Level 1, 2 or 3.  For Coaches obtaining their Level 4 WAHA will cover class fee, hotel cost and give Coach a flat amount for Food.  Travel is not included in the reimbursement cost. Board will evaluate on a case by case basis for all travel reimbursements submitted by Coaches.  

Calvin will hold a Coaches meeting to talk about player evaluations, USA Hockey practice plans and what is expected of the Coaches this upcoming season. 

Goals for next meeting- None. 

Fundraising/Sponsorship: Jerry Bennett, Nathan Roberts, Justin Fulbright and Jesi Richardson will chair the fundraising/Sponsorship Committee. 

Nothing new to report. 
Goals for next meeting- See where fundraising cards are at. 
Volunteer Committee: Jess McDonell (lead point), Josh Vines, Diane Hanson and Jason Thorson will chair the volunteer committee.  

Our lead volunteer stepped down and said they would like to help but they don’t have the time to organize.  We need to find a head coordinator to run this committee, so they can help us out with various tasks. A suggestion was brought up we contact Team Managers to run this. Follow up next meeting. 

Goals for next meeting- Find a lead point person for the volunteer committee. 

Registrar/Rules: Jesi Richardson and Jane Stapleton will chair the registrar/rules committee. 

Learn to Play starts this coming Tuesday.  Jesi stated she will be sitting down at the rink for the first two weeks for Learn to Play and House League to make sure everyone is properly registered and checked in before getting on the ice.  

Goals for next meeting- Nothing.

Tournament Committee: Justin Fulbright, Jerry Bennett, Josh Fisher, Jason Thorson, and Travis Richardson, and Nathan Roberts will chair the Tournament Committee. 

The NW Fall Faceoff for Squirt Rep is fully booked for Thanksgiving weekend.  The committee plans to meet in a week or two to finalize details about this event. 

WAHA will be hosting the Tier 1 Tournament for PNAHA this season.  The approval was made for February 1-2, 2019.

Goals for next meeting-Have tournament schedule posted and submitted to teams. 

Equipment: Josh Vines, Jason Thorson and DJ Osborne will chair the Equipment committee. 

Our hockey swap and registration day was a success this season.  We had lots of players attend and get registered. A suggestion was made we donate all our left our used gear to Winthrop or Moses Lake Hockey Associations.  Follow up next meeting to see if they were contacted.  We will keep our old rental bags to sell this season and next season for $25.00.

Our new rental gear is here and we will have a try on day for our Learn to Play players.  We ordered sticks this season and will let players use this season as well as use for our Try Hockey Day. 

Goals for next meeting- See if any associations are interested in used gear. 
 
Ice Scheduler: Jerry Bennett will chair the ice scheduling committee.

A suggestion was made we combine Squirt and Peewee Rep Practices once a week to save on costs.  This change would take effect for the 2018-2019 Season.  The board will look into making these changes as the players would get more ice time.  

There were some issues this season with scheduling games for teams and having enough ice time.  A suggestion was made WAHA reserves the ice and then all the Coaches sit down and schedule their teams’ games.  This would hopefully eliminate multiple emails and changes Jerry is having to make.  All ice is $175.00 per hour for WAHA this season.  

Goals for next meeting- See how ice scheduling is going. 






Website: Travis Fetzer and Jesi Richardson will chair the website committee. 

Nothing new to report. 

Goals for next meeting- 

Submitted by Jesi Richardson, Secretary/Registrar
NEXT MEETING DATE: November 7th at 7:00 PM
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