VI.

CAA Basketball Leadership Monthly Meeting
November 13, 2022 — 7:00pm
Agenda

Review/Approve October Minutes

Girls Basketball update — Kayla (5 mins)

Boys Basketball update — Corey (5 mins)
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The boys side start to the year and any issues post tryouts
Chan/EP challenge update

Trying to find ways to keep the youth connected.

Have the youth coaches attend some of the practices.
We’re good on the times for the Chan/EP challenge.

14 minute stop times for the Chan/EP challenge.

Chanhassen Winter Storm Classic 2022 Update — Mary (10 mins)

O O 0O O O O

O O O O O

O

Stacy sent over a signup to Corey and Kayla for their players to get involved.

Need to indicate what color jersey for home teams (top team is light color jersey).
Everything is going well.

Stacy is going a great job. Has the template ready to go.

175 volunteer shifts. 173 people.

Will prioritize championship games at higher grades at Chanhassen High School on the
hardwood courts.

275 total teams are registered.

We have 9 sponsors for the tournament — updated on the site.

Goal is to have the schedule ready by December 1%,

Last year on concessions - $21K in revenue, $11k in expenses.

Where possible, try to make it just one day for teams. Will do two days if needed (12
team brackets).

Single day can help with championship game placement on the hardwood court.

Mary to reach out to Key Club and National Honor Society for additional volunteers.
This could possibly alleviate having assistant coaches having to volunteer.

We still need 5 teams to fill the tournament (boys/girls). Mary to reach out to Jason and
Karl to see if they can help find teams.

Community League Update — Ethan (10 mins)

o

Jersey distribution process

Roundtable — Update from each Board member (1 hour)



Mary —

Alicia —

Eric —

Positive feedback on boys coaches clinic.
Suggestion to look at having another coaches clinic more midseason
(Jan/Feb).

Tournament made $75.7k last year ($153.4k in income, $77.7 in expenses).
Fiscal year completed on September 30™.
See presentation that was emailed out.

Have Rochester coming up this weekend.
Overall had a .588 winning % in Chaska last weekend.

Lot of competitive games in Prior Lake this weekend.

Chaotic couple of weeks for community league.

Had a difficult time finding coaches — have now filled all the coaching
vacancies though.

Next focus is getting the refs trained and jerseys distributed.

CCFA office tentatively reserved for December and January as well.

We could change the cadence to 3™ Sunday (vs 2" Sunday), and if so, we
could possibly have the meetings at the Legion. ERIC to talk to the Legion.
Sporfie — can have Rick come back in January to talk to us about how to better
leverage the platform (sponsorships).

Uniforms — will get more direction in the next 48 hours.

Will setup time with Ethan to get him up to speed on communication/groups.

Updates via email:
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Kayla -

Jeff —
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Update from girls high school side:

We start tomorrow!! Super excited to get rolling.

We will have big sisters coming soon! Probably week after thanksgiving!
We are organizing our girls to volunteer at the Chan tournament. But we
probably won’t have it organized until teams are finalized.

Girls basketball youth night will be February 3rd.

Girls are working to get schedules to help ref for the littles. (Joe I'll keep
adding once tryouts are done).

Girls season seems to be off to good start - saw a good number of Ws and a
lot of close games/scores so seems we have them in good divisions to start.
Have been around to most practices at least in some form or another. Open
invitation for anyone to reach out to talk hoops and plan to send an email this



o Joe-—

Adjourned — 8:54pm

week as a follow-up to 1st tourney to see if anyone needs any help with initial
observations.

Sporfie worked great for our games and | think the 'highlight' feature is going
to be great for learning tool for girls to quickly go to the plays | want them to
see.

1 request - For some reason, | don't believe | have the 'official' versions of the
coach's handbook and the link to the presentation Kayla gave at the coach's
clinic, if I could get those sent to me that would be fantastic.

Dave - | know you were talking to/persuading some parents to try and coach
the community teams. Let me know if you want me to do a coach's clinic for
that group or even make individual appearances to practices to help with
getting organized and ideas for plays/practice plans.

11/13/22 CAA Update for 1st-3rd Grade Basketball



https://docs.google.com/document/d/1l4P8BK319KTgkhpQc7T3AyBjFCOLRnh8kw9_-26MqZs/edit?usp=drive_web

