Booster Club

February 7th, 2024 @ 7:00pm BHS

Attendees (x if present)

Jenny Gabrielli President Natalie Thienes Head Coach
<open> Vice President Daynelle Haaven Member at Large
Tina Sorvari Secretary Ken Kindvall Member at Large
Jenny Forrest Treasurer <open> Member at Large
Jessie Bridgeford Fundraising General Attendance:

1.
Angela Mokita Special Events 2.

3.
Michelle Kindvall | Concessions 4.

5.
Sara Polster Merchandise 6.

7.

8.

9.

10.

Meeting called to Order @

President’s Report (10 min)

e Welcome and Introductions

Approve last meeting’s minutes (11/15/23)

Meeting schedule and locations for 2024

Filling open board positions

Scheduling space for veteran’s practices

Writing a Mission Statement and Goals for the Booster Club

Vice President’s Report (Open Position)
[ ]

Coach’s Report (10 min)

e Preparing Summer Program
e 2024 Schedule done
e Replenish bags for incoming players

Treasurer’s Report (IL.ooking for someone to shadow) (10 min)
e Budget for 2024

Fundraising (10 min)
e Review of fundraisers/what fundraisers do we need: Cub bagging, Impact, Raffle tickets

Concessions (5 min)
e How to solicit lessons learned/feedback for concessions in 2023




Merchandising (5 min)
e 2023 Feedback
e Looking to have online ordering available by May 31. Will work with Coach and veterans on
apparel.
Special Events (7 min)
e How to solicit lessons learned/feedback for communications in 2023
e How to solicit lessons learned/feedback for special events in 2023

Items Up For Voting (all in favor/all opposed...label P or F) (3 min
e Approving minutes via email so they can be posted on website sooner

Dates to Note
e Next meeting - March 6th @ 7:00 PM

Future Topics: Voting Items for next meeting:

Meeting called to Adjourn @



