Membership Meeting
December 8th, 2025
7:00 pm Blackjax

Attendees: Steve Sieller, Matt Francis, Nate Romig, John Gleason,Rob Van Dagna, Bryan Dieroff, Ryan
Davidheiser, Dan Karst, Dominick Casagrande, John Rushin

Motion to begin: Bryan Second: Dominick
Officer Reports
e Officer Reports

® President - Steve Sieller
e Registration currently open - 25 total already
= New pricing open — discounted registration open now
= 1/1-2/15 - regular pricing and then late fee registration
e Open Gyms to begin in January
» January 4th starting reserved
e 10AM -6PM
o Separate discussion on timeslots to be done by Steve,
Matt and John
e Go until the last week in February - February 22nd
e Opening day — Saturday April 11th
» Similar events as in past years which Steve and group will start to
discuss early 2026
*  Picture day would be target same day as well
® Vice President - Bill Howells
e No Report
® Treasurer - Ryan Davidheiser
e Beginning Balance $ 55,956 for October
Ending Balance - $ 62,901 for October
S unrestricted $ 42,105 for October
Beginning Balance S 62,901 for November
Ending Balance - $ 65,600 for November
S unrestricted $ 45,000
Spent

= Multiple expenses through Field Hockey/Softball/Baseball

Ashley Greda will be taking over as Treasurer in January

e Motion to approve financial report: Steve Second: Matt



Secretary - Nate Romig

No Report

Logistics - Chris Michener

No Report

League rep - Rob V.

Amity Township Updates
* No township meeting for multiple months
*  Spoke with Scott Weller — Eagle Scout program painted sheds at Lake

» Updated agreement signed for the township

Softball Update - John Gleason

ACP new agreement grass and field maintenance is handled by Daniel Boone
school district
= Halter is sub for dirt, conditioner at ACP
* Questions on replacing bags and home plate and who owns these tasks
since it is under field maintenance as part of the agreement
= John to follow up on who owns it and how we can get a few items done
Still looking at what is best to drag the fields and move around the fields — still in
process
»  Opportunity to take gator for servicing over winter to determine
estimate to fix and potentially looking into new
Fall was a success overall with no issues
Opportunity to bring Italian delight in for food on opening day
Will have a true 10U travel team next spring
» John to work with his coaches on how this will overall look creating
internal requirements and policy
*=  Must nominate a 10U coach for softball
e Nomination to be done in January and work to be done for prep

before next meeting

13+ Baseball Update -John Rushin

Legion fundraiser — trying to do fences on sides of fields

Colby Reeser holding tryouts for varsity team

New high school coach reached out about a winter camp opportunity
Tri County babe ruth — need to stay on top of for rules and regulations
Legion wants DBAA to fund more for the field and maintenance



e 12U Baseball Update - Matt Francis
e Winter workouts ready to go just need to do schedule in January

e 8U interest for travel teams - with 18 kids interested
= Allow them to workout as a group and then perform a tryout when
weather breaks
e Junior Diamond games need clarification on schedules
* Potentially Wednesday and Sunday rather than double header on
Sunday
e Looking for scheduler — Florentine is in mind
® Segura stepping away from umpiring — working with new opportunity
® Field Maintenance- Jon Deem/Chris Gross
e No report
e Buddy Ball - Sara Kingsbury
® No New Report
e Field Hockey - Nicole Peiffer
® No New Report
e Sponsorship/Fundraising - Kelly Packer
e Kelly is looking to step down
e Opportunity for increased sponsorships and fundraising opportunities
® New Business
e Seiler stepping down as president at end of spring

® Noted to start brainstorming possible replacements for Steve to start training

Motion to adjourn: @ 7:50 PM Gleason Second: Bryan



