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 Agenda  

Annual Meeting of the 

USA Fencing Board of Directors 

September 15, 2019 in Colorado Springs, CO  

at 9:30 AM MST 

1-877-885-3221 Passcode: 6869204 

 
 

I. General Information and Organizational Items 

 
General Announcements 

 
Remarks – Donald Anthony, President 

 
II. Consent Agenda Items (Mr. Anthony) 

 
1. To approve the minutes of the July 7, 2019 and July 29, 2019 meetings.  

 
2. To approve the financial reports for May and June 2019. 

 
3. To receive the Division Resource Team (Appendix A), Ethics Committee 

(Appendix B), Referees’ Commission (Appendix C) and Youth 

Development Committee reports (Appendix D).  

 

4. To approve the 2019-20 Diversity and Inclusion Plan (Appendix E). 

 

5. To reappoint Jim Neale as Legal Counsel 

 

6. To reappoint Peter Barton as Parliamentarian. 

 

7. To reappoint Melissa Jones as Secretary.  

 
 
III. Executive Director’s Report (Kris Ekeren) 

 
IV. Finance Update (Doug Hayler) 

 
V. Legal Update (Jim Neale) 

 

VI. Strategic Plan Update ( Kris Ekeren) 
 

VII. New Business 
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Motion: (Mr. Anthony) To reappoint Cliff Bayer as Independent Director for a two year term.  

 

Motion: (Mr. Anthony) To reappoint Sam Cheris as Vice President.   

 

Motion: (Mr. Anthony) To reappoint Cody Mattern as Vice President.   

 

Motion: (Mr. Anthony) To reappoint Jeff Salmon as Vice President.   

 

Motion: (Mr. Anthony) To approve committee appointments as provided to the board.  

 

Motion: (Ms. Marcil Holmes) To approve the updated USA Fencing Conflict of Interest form 

as provided to the board.  

 

  
VIII. Good and Welfare 

 

IX. Recess to Executive Session 

 

X. Executive Session 
 
XI. Adjournment 

 



Appendix A 

Name: Division Resource Team 

Meeting Minutes – Date: August 21, 2019 

Members Present: Jerry Benson, Rich Weiss, Allen Evans, Jennifer Nollner, Fernando 

Delgado, Linda Merritt 

Members Absent: 

Donald Alperstein, Bob Bodor, Rebecca Chimahusky 

Board Liaison: Donald Alperstein  

Staff Liaison: Christine Strong Simmons, Bob Bodor 

DRT discussed the original purpose of the National Division and how it is used currently. They 

also noted that there are still some divisions that do not meet the minimum requirements and 

what the next steps may be to improve their performance. It was suggested that members of the 

Division RT contact the under-performing divisions to provide assistance and resources. The 

group discussed publicizing the purpose of divisions with signage at national events to recruit 

members that may be interested in serving on their division board. The pop up banners will be in 

place for the October NAC.  
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Appendix B 

Ethics Committee Notes and Action Items  

Meeting Minutes:  June 26, 2019 

Members Present:  Raquel Brown, Cody Mattern, Lew Siegel 

Members Absent: Maya Lawrence, Elvira Orly 

Board Liaisons: Lorrie Marcil Holmes 

Staff Liaisons: Melissa Jones, Suzie Riewald 

Guests: Kris Ekeren 

Discussion Summary: 

1. Conflict of Interest form 

 

 Lew Siegel will have a call with Cody Mattern to condense comments and get a 

draft to committee; Lorrie Marcil Holmes will forward her comments as well  

 Timeline – discussion that draft will be ready in a few weeks with goal to have 

Conflict of Interest From ready for September Board of Directors meeting. 

 

2. Black Card Policy Proposal 

 

 Need to provide notice that members may get an additional sanction for Black 

cards 

 Proposal for Ethics Committee to review all Black Card every 2-3 few months for 

a ‘high level look’; to get a sense of trends and determine if any warrant further 

review; 2nd Black Card goes to Ethics Committee for review of both 

 Discussion that National Office should send out a notification letter that Black 

Card was received– to impress upon member seriousness and hopefully deter 

future behavior. 

 Comment that due process must be in place if sanction is imposed; Is there 

another avenue for extreme Black Card (i.e., review by BOD)? 

 National office/ Referee Commission needs to also educate people running events 

regarding importance of taking immediate action if necessary. 

 Discussion that the Ethics Committee should have guidelines as to what to look 

that may warrant more additional sanctions;   important to be consistent and 

transparent; these guidelines may need to develop over time as Black Card are 

reviewed 

 Ethics Committee needs to develop a penalty table - - Cody Mattern will work to 

get input from referees  

 Lew Siegel will revise draft of Black Card Policy 

 

3. SafeSport report - originally sent to the Center but the Center declined jurisdiction and 

passed it on to USA Fencing for review.   

 

 Discussion that it does not rise to level of SafeSport but clear behavior issue   
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 Questioned whether this is something USA Fencing should get into – and no clear 

agreement; inappropriate but should we/ can we regulate speech on the internet.   

 Further questions and discussion about how USA Fencing should respond to such 

complaints as we want to change the culture 

 Suggestion to send letter to all parties involved to conduct self appropriately and 

not engage in toxic exchange 

 Discussion that USA Fencing should look into a social media policy; If we have 

policy, where do we draw line and what do we do with violations? 

 Kris Ekeren offered to take a look at policies of other NGBs; membership 

organizations 

 Probably needs to be discussed at Board level – will bring up in July  

 For this SafeSport Report, Ethics Committee agreed that National Office should 

draft letter to involved parties as appropriate 

 

4. SafeSport report – anonymous email complaint  

 

 National Office looking for guidance that decision to take no action makes sense 

– and to process concern that individual refused to talk except through attorney 

 As he had previously advised the committee by email, Cody Mattern noted a 

potential conflict of interest as he had spoken to this coach about how to respond 

to these allegations earlier in the year, and the coach was going to be a coach at 

his summer camp. 

 Discussion related to concern about anonymous reports  

 Higher level discussion – we may see rising legal costs if trend continues as 

National Office then also needs legal counsel to talk through complaints  

 Ethics Committee recommended to Close case with No action taken  

 

5. Division resource team report of misuse of funds – asked Ethics Committee to take a look 

at memo and decide if action needs to be taken – staff recommendation to the Ethics 

Committee to convene Panel to investigate further. 

 Ethics Committee recommended that a Panel be convened. 

Action Items: 

 Lew Siegel and Cody Mattern to condense Conflict of Interest Form comments and 

prepare a draft for review by Ethics Committee  

 Cody Mattern to work on development of a penalty table with input from referees and a 

review of past Black Card  

 Lew Siegel to revise the Black Card Policy proposal 

 Kris Ekeren to look into Social Media policies of other NGBs; membership 

organizations; assess best practices 

 Discuss notion of a Social Media Policy with the Board – July meeting 

 National Office will send letters to parties involved in complaint regarding appropriate 

behaviors, dialogue 
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 National Office to notify those involved in case that the case is closed with No Action 

Taken. 

 Convene a Disciplinary Panel related to a division issue.    



Appendix C 

REPORT OF THE REFEREES’ COMMISSION 

to the  

BOARD OF USA FENCING 
September 2019 

The Referees’ Commission (RC) held its annual meeting on August 24-25.  Attached are 

the Minutes of that meeting along the reports produced by the Vice-Chairs of the 

Commission and their work plans for the coming season. 

The RC has already completed the preliminary assignment of referees to the international 

competitions, in which our competitors will compete.  We have also begun the hiring of 

Referee Coordinators, Assigners and Referees for the NAC events. 

The August 2019 rulebook has been published, containing those of the 2018 Rules 

changes adopted by the FIE Congress which were approved by the Board at its July 

meeting.   

The RC will be requesting an increase in the per diem for referees when the 2020-21 

budget is being prepared to help bring their total compensation package in line with their 

long workdays and with the compensation being paid by high schools and colleges. 

Respectfully submitted, 

Sam Cheris 

Chair, Referees’ Commission 



USAFencing Referee Commission Annual Meeting 2019 

 

August 24-5, 2019 

 

The Meeting was called to order at 9 a.m. on Saturday August 24, 2019. 

 

The minutes of the 2018 meeting were reviewed and upon motion duly made  and 

seconded they were approved as presented. 

 

All elected members of the Referees’ Commission were present, along with Kat Holmes 

(the Athlete Council Representative), Kathy Walters  (the US SEMI Liaison), Donald 

Alperstein (the Board liaison), Michael Ross (the Assessment Program Representative), 

Kris Ekeren (USAFencing Executive Director), Christine Simmons (USAFencing Senior 

Director of Operations) and Dan Mott (USAFencing Senior National Events Manager) 

 

 

 National Office Update  

o Hiring of DAC -  Issue re: hiring of referees and addition of pods   

 There is a significant problem with attempting to eliminate referees 

already hired even if they are paid their honorarium and per diem.  

 If uninvited need to pay honorarium and per diem  

 It is better to have referees in reserve to cover for attrition as well as 

for the addition of pods.  Dan has a handle on the likely number of 

additional entries that will occur after the regular fee entry date.  He 

will make determination if additional pod(s) are need and immediately 

inform DAC hiring individual so that additional referees can be 

engaged while there is still time to secure reasonable airfares.  It will 

be  best practice for DAC hiring individual to have a number of 

referees that are in reserve who will be informed if they are hired right 

after the regular fee entry date. 

   

o Education Initiative  

 Coaching requirements 

 Safe Sport training  

 NCSI background screening  

 In-person training at USA Fencing Events (1CEU – 1 hour  

credential is good for one season following the in-person 

education)  

o Start in October  anybody working an event would 

have to go through to get a credential  

o Education will be presented by third party  

o How to have time to do this? 

 Need to bring in more people to afford losing 

people for 1-2 hours a day (raise hiring rate 

from 1.55 to 1.65).  National office will let RC 



know if they intend to move forward so that 

hiring can be increased. 

 *FIE- there is a proposal for this year’s Congress requiring 

coaches to have a license on the FIE side  

 Athletes coaching athletes? Let’s start with coaches, referees, 

US SEMI and Bout committee. 

 Parents coaching athletes?  

 Its about more than simply a box and covering ourselves 

legally, its about changing the culture  

 Referee Specific  

 Receiving credential + card package once having taken training  

 Problem: if go to one NAC and do not do training  can you be hired 

at a NAC next season?  

 Temporary credential at first event next season and required 

training at the first NAC they attend  

 New NAC model  

 Create more of a closed model to push parents + spectators 

away from the ref and the coach  

o Starting with the colored strips  

o Coaches’ boxes?  

 Reorienting strips  

 Trying to isolate the referee from the crowd  

 Logistically/economically possible? 

 

o Video project for test and training  

 How do we take these pieces and use them?  

 Looking to find a person to fill the shoes of Sam Callahan (somebody 

with fencing knowledge to work 100% of their time with the RC – 

may be a part-time person, but only responsible for work with RC) 

o RC Website  

 Everything has been migrated over  

 Who does one contact to post/edit things: Mary Frye and Mitchell 

Lane were responsible for the old site  who are the contacts for the 

new site?  

 Christy will figure this out  

 All the contact email addresses were changed  are all emails now 

going through? (National Office needs to look into) 

 Would be helpful to have paid support to help out  

 SEMI Commission Update 

o They have completely rebuilt their hire list/database  

 Where it was previously being stored was no longer accessible  

 Currently dealing with 3 different software packages  

 What needs to be in it? (hammering this out) 

o Writing out policies and procedures  

 What we are doing internally and externally  



o Building application for tracking fencers’ equipment at Junior and Cadet 

World Championships  

o Revising Strip Call  

 Current version will continue to function through new rollout  

 After rollout will also work but text sent by the ref will show up in 

new system for the armory staff 

 Hope to have a new system in place by the October NAC  

 Overview 

 App for download on smartphone  

o Hoping to solve some of the issues with no 

service/intercepting signals in venues  

 Hope it will speed up response time.  However, texting system 

will still work  

 Basic idea: 

o Set up an account with an email address  

o Log in at the beginning of the tournament  

o 4 buttons 

 Report problem 

 Report pod 

 Report strip 

 What type of problem?  

 Still modifying this list  

 Then hit “create problem” 

 There is a cancel button in case you figure out 

the problem  

 There is a chat box so you can get updates and know which 

armorer is responding  

o Writing/publishing a training manual  

o Satellite armory/having armory more central?  

 Even if response is quick, venues are big  

o SEMI making a request to RC: mask fit  

 Overall 

 Would like RC to adopt the following: referees are required to 

examine the masks on the athletes’ heads for correct fit.  

Correct mask fit includes: 

o Tongue bent at a 90 degree angle and contacting the 

back of the athletes’ heads  

o Safety strap is tight to the athletes’ heads  

o Bib flat against chest  

 If the mask seems loose, the referee may request the athlete 

shake their head to check for excessive movement. If the mask 

is not correctly fitted to the fencer, the mask is non-conforming 

and cannot be used. Referees may request consultation with 

armory staff for verification of decision 

 If the mask comes off during active fencing, the referee must 

call for an examination of the masks by the armorer staff  



 Response  

 Idea is supported but language needs to be changed  

o RC feels like it is doable and potentially possible to 

implement this season  

 *it is already the ref’s job to make sure that the 

mask stays on the head  

 Need the referee to report mask falling off to the armorers 

because SEMI is collecting data  

o Board told SEMI to collect data on the new mask strap 

effectiveness  

o *Board decided the new mask strap WILL NOT be 

required until there is proof that it’s existence would 

enhance safety 

 When do we check the mask fit?  

o At the beginning of pool/DE?  

o When they are put on strip for the first time?  

o Every time they get en guard?  

o Checked at each bout? And be aware during the bout?  

 Plan for rewording: reemphasize that referees need to be aware 

of proper mask fit during the fencing, the list of three things is 

just a way to make sure it fits properly; if a mask comes off 

referee has to report it. Not demanding that fencers put mask 

on and shake head during inspection/pre-pool/de check. If not 

fitted = nonconforming equipment   

 AAC  

o Updates on happenings  

o Athlete representation  20% Ted Stevens  

 Get athletes on the sub committees  

 But not just a body or a box checked  

 Micro-volunteering – giving people tasks with a specific time frame 

instead of giving open ended tasks 

o Kelley – proposal with athlete input  

o Athlete input for what is clear and unclear about the rules  

 Devin  working directly with Athlete reps for rules updates so can 

communicate rules directly with the athletes 

 

 Assessment program report  

o 2017-2018 review   

 Program transition from CoachMe to Dartfish (same assessment 

program BUT different software) 

 Involved lots of understanding resources + hardware + use 

cases  

 Auditioned by saber at the end of Summer Nationals  

o 2018-2019 review  

 Need hardware to comfortably acquire data at events  



 Reduce the level of effort of data transmission + 

availability (put video online)  

 Uploaded large amount of data from 2017-2018 

 140 videos uploaded from 2018-2019 season  

 ~55 referees observed  

 Refinement of definitions/data points  

 What should be tagged/how should that data be interpreted?  

 Gave an example of the new program (Jason Chang) and 

how everything is tagged/is available for refs and the RC to 

see what happened during the course of bouts  

 Observer decides whether the call is correct or not…but 

“correctness” is not indicated/tagged on the software  

 *conversation brought up about whether a top referee is 

used as an assessor or a referee. Need to assure assessor is 

an independent  

 Try to do the updates after each events finishes, but trying to make 

it available even more immediately  

 People still have many questions about when they will get 

their feedback (concerned because they wonder if it will 

impact rating selection or FIE test selection  do not have 

this yet but it is the goal to have this at some point in the 

future)  

o Need to get the information out there + give 

everybody individual log ins to access their 

collections/folders  

o No specific timeline out yet  

 Transition to new hardware  

 New assessors  

o Continuing work 

 Data distribution  

 Channels need to be created and disseminated to referees  

 Data storage  

 Currently limited in terms of capacity  

 Decision of duration posting to dartfish.tv  

o Long term data storage or unlimited Dartfish license 

 Data refinement  

 Identifying actions that would be beneficial for analysis and 

instruction  

o Necessities  

 Documenting overall process and technical explanations (how to 

use the tablet and app) 

 Upload of content by US Fencing Staff  

 Long term data storage solution  

o Expansion (ready to go beyond foil?) 

 Identify observers in other weapons  

 Technical competency  



 Independence 

 Ability to use the hardware and software  

 Identifying desired data to be collected in other weapons  

 Have to build their own taxonomy of actions and build the 

corresponding panels  

 *Epee – important to include procedural items NOT just 

action based  

 Referee consistencies  

 Need to make calls more consistent from international to 

national  

o Questions  

 How can the National Office Help 

 Storage, handling video uploads, buying tablets  

 Third party outsource to help out?  

 When can we expect an evaluation of the program with visible 

improvement of the referees? (predict future stars) 

 What objectives or benchmarks?  

 Sam: would like to see an outline of goals for the year/here 

is what we need to accomplish it/here is how we plan on 

doing it 

o What are we looking for, who do we need to do it, 

how are we going to do it?  

o At the end of the year: did we achieve it, if not, 

what do we need to be successful?   

 How are the people who are being assessed decided? 

o Ethics issue  

 Having people doing the observing/assessing but also coaching and 

criticizing the referee at the same time  

 Need to be consequences – assessors must be independent 

– can’t be assessor + coach 

 Succession (positions up for election)  

o Chair  

 Sam not running again  

 Need somebody who is tuned in to all 3 weapons 

 Have spoken with Potential Candidates 

 Applications  panels that will interview with consistent 

questions  select 2 nominees  referees will elect  

o Ombudsman  

 Position open 

 Have spoken with Potential Candidates 

o Domestic Development  

 Patrick running again  

o A discussion of whether International Assignment and Development Chair 

should be elected on the quad rather than mid quad.  Kelly and Iana will 

discuss pros and cons and report back.  

 Committee Chair Reports  



o Rules and Exams 

 Summary  

 Most work has been limited to “firefighting”  BUT 

following issues now under control  

o Unwillingness to Fight  

o Lost hosting for online referee exam  

 Rulebook updates  

 New international standard for unwillingness to fight  

o Published US language specific version of the rule 

to clarify FIE FAQ  

 Brad Baker updated rule book as of August 1  

 Referee Exam Status  

 Has migrated twice: old home  ePath  Brillium 

(without consultation of the Rules Committee)  

o Had a lot of issues  thought an older version of 

the exam was used  needed to directly go in and 

fix/edit (demanded personal control) 

 Lots of out of date questions and questions 

with wrong answers that had to be corrected  

 People were saying that the exam was not 

passable 

o 4 exam copies were made for general, foil, epee, 

and saber  but only 1 copy was being given out to 

people  

 Current status: everything seems to have stabilized and be 

OK  

 Rule issues  

 Unwillingness to fight  

o Everybody was very confused (including the FIE 

personnel who wrote it). 

 Rules blog posting now on USA Fencing site  

 Administration is very different and needs to be sorted out  

 Needs to be updated  

 Membership questions  

 Hitting target for answering questions until email address 

got changed 

o Well inside response window for every question (4 

days) 

o Have not gotten 1 question since email addresses 

got changed  

o Staff to review and note what fix needs to be made 

 Outstanding issues  

 Referee exam question bank update  

 Referee exam study guide 

 Referee exam re-write  

o Has largely been patch fixes to date  



o Form a task force with people with educational 

experience + fencing expertise to remake the exam  

o Domestic Development  

 Accomplishments 

 4 key targets  

o Recruit  

 With the final migration to the referee 

database we now have access and 

availability to what is being accomplished  

 Able to measure how many referees 

at national events  

o How many new v. returning  

o Track updates/rating 

increases (700+) 

 50+ regional seminars AND at summer 

nationals (with over 150 attendees)  

 62 exam registrations since the SN 

seminar  

o Develop  

 See notes on video analyses  

 Downturn in developing minor referees 

because of Safesport  

 May need to re-assess because losing 

young, but good referees  

o Deploy 

 12 new CROs  

 Putting together Sharepoint for materials so 

people can just pull them  

 Timeline: before October   

o Feedback (struggle) 

 Tried getting feedback  

 Athlete surveys – take rate not good  

o Kat will work with Patrick to 

fix this  

 Coach surveys…went as all of us 

could have seen  

 SafeSport issues  

 New database = working out really well  

o Need to set up a meeting in the next quarter to talk 

about anything additional we need out of the 

database that was not originally thought through  

 Coach engagement  

o Trying to get people to understand that domestic 

and international calls are different  

o Working with National Coaches to try to evolve and 

refine  



 Regionalization  

 Questions 

 Improving quality of saber referees  

o Need to change the culture  

o Problem is with development because new referees 

get chewed out (and quit) 

o Refs seem to be afraid of giving black cards  

 Too much pressure to rescind black cards 

(normally pressured by the assigner)  

 Who are the assigners out there now who 

ware pressuring?  need to stop them from 

being assigners 

 Referee needs to making 

independent reports (because 

assigner is pressuring them to NOT 

fill out the existing black card form) 

 Needs to be an action item coming out of 

this meeting to let the Tournament 

Committee know the following: Need a form 

to track this: if a referee issues a black card 

then they immediately need to report that to 

the BC chair for the tournament who will 

supply them with the black card form which 

will then be (even if black card is rescinded) 

filled it out and put assigner who pressured 

them in the comments) which will then go 

back to the BC Chair  will then be given 

to the NO for black card tracking (per the 

purview of the ethics committee)  

 Christy will let the TC know of new 

procedure 

 

 

o Domestic Assignment  

 Hiring of refs went pretty smoothly 

 Small issue in December with Saber refs (short 2 refs) 

 March was a problem  

 April – overstaffed (inviting people not to show up) 

o Need better coordination with the NO (see above 

notes)  

 Summer Nationals – hiring went well  

 Referee coordinators  

 Four coordinators that were used for 2 events each  

 No evaluation system for coordinators OR assigners  

o Assigners should evaluate coordinators and visa 

versa 



o Need criteria to evaluate people on  

 There should be referee input into assigners as they are the 

ones most effected 

 Scheduling issues with the Tournament Committee + Dan Berke  

 *Need to modify/think more carefully about start times 

o A lot of flighted pools  

o Running big events back to back tires referees out 

and there is a noticeable drop in quality  

 Need to impress ref challenges and the 

effects upon the athletes at the TC  

 Created availability forms for each national tournaments  

 Referee email list is updated  

 Created hiring spread sheets for the year with appropriate number 

of strips to be hiring towards  

 Referee usage has been tabulated + posted for the year  

o International Assignments  

 FIE Advisor = Iana Dakova  

 IWAS Committee 

 IWAS Advisor: Jon Moss 

 Make recommendations for senior world cup assignments  

 Assist with selection of candidates for IWAS Exam in 

April 2019  

 Advisory committees  

 Make a group recommendation on referees to prioritize for 

international assignment at the junior and cadet level  

 Make group decision on disciplinary action if needed for 

referees  

 Chair  

 Assists and coordinates with a lot of things  

 Have 5 people testing for the FIE exam and 2 alternates  

o 2 for a second weapon  

o 3 for their primary weapon  

 International assignments are out/squad managers have 

them  

 Code of Conduct/instructions for those who are in the international 

development pipeline  

 Regarding social media + public commentary on actions in 

fencing related posts 

 Needed improvements 

 Advisory committees 

o Need to shift focus to cadet assignments so junior 

assignments can better prepare referees for the 

senior list  

o Incorporate all master list referees onto the 

committees  

 IWAS 



o Grow advisory group and participation  

o Bring procedures more in lien with FIE assignments  

 Need NO support to make assignments in 

advance 

 Chair  

o Formalize roles for people  

o International and domestic data collection and 

feedback needs to be structured so as to even out 

workload  

 Try to identify people who are getting 

frustrated with the process and need a 

chat/an explanation  

 Trying to come up with an organized plan 

for handling all the emails from all the 

people  

 2019-2020 structures + roles  

o FIE and IWAS advisors will stay the same  

o Weapon advisory committee will move to focus on 

cadets  

o Incorporate master list referees who are able to 

serve IAD in the season  

o FIE committee created to prioritize referees for 

junior assignments  

o Get IWAS calendar to prioritize para refs  

o Additional roles will cover referee usage and 

performance analysis  

o Foster a mentor group  

 National up and coming group  want to 

create a way to get them feedback  

 **Invoke athlete help?  

 *very few women refs in foil   

 Finalizing  

o Assignments out  

 Safe Sport check done on all refs  

o Post mortem for 2017-2018 complete  

o Push data-identified refs to determine development 

path and give feedback (on going)  

 Anne + Kat + Patrick  

o Produced documents for international assignments 

requirements and assign procedure for 2018-2019 

 Need Policy + Procedure documents that are 

written + posted AND need an appeals 

policy to go along with 

 Keep implementing/enforcing attendance 

policy  

 Ongoing projects  



o FIE license inactivation  

 Now have a published doc that will be 

constant 

 People still do not seem to 

understand 

 Procedure to reactivate is now clear  

o Need better communication and training for 

international referee cadre  

 A few seminars were held  need more 

support if this is to happen  

o RC is generally seen as inaccessible and more open 

communication is needed  

 Need more help with office hours  

 Demand for refs to talk to their 

leadership 

o Pipeline is needed between Domestic Development, 

IA&D, and Arbitrage  

o Ombudsman 

 Blend of regional + weapon + gender + refereeing level 

representation  

 Not a true ombudsman (true would be much further removed)  

 As such taken time to build trust  not there yet  

o People still concerned about retribution + 

confidentiality  

o Who to talk to if problems with the RC  

 Have a Facebook page  

 Post + repost stuff from the NO  

 Good reception; different people viewing different things  

 Unique editorial posts  

 Increased following with 12-15 organic new likes a month  

 High of 3100 people on one post; average = 450 per post  

 Issues that come up the most  

 Used to be almost all ratings related  

 Now (over the past 3 years): 

o Harassment/bullying  

 *We do not recommend to people what they 

should do  nothing to do with punitive 

side  

 Will spell + lay out options that the person 

has  

 80% = sexual in nature  

 50% = feel comfortable in going forward 

with some form of ethics/Safe Sport 

complaint  

 Some people are still unwilling to 

speak up  especially because this 



is not the realm of their life where 

they get paid and the punishments 

can seem draconian  

o Working conditions at NACs  

 March = biggest problem  

o Misunderstanding/lack of understanding of the Safe 

Sport process  

 People think the NO is a filter and know 

what is going on in the process  

 Overview of the process/how it 

works/ombudsman’s role is needed  

 Miscellaneous 

o Referees requesting a single room need to know 

how much it will cost  

 Acquiring hotel room rates in advance and 

put on the availability form  

 Dan + Anne 

o Unhiring of people  need a better policy.  Should 

not be done except in the case of a real emergency  

o Feeling that we need to have more quality control 

over video refereeing equipment to make sure that it 

works  

o *How do we get better at the following: complaints 

 Ombudsman  NO  correction  

 How to get the word out about corrections? 

o *electronic referee news letter pushed out on 

multiple channels??  

o *Have the same names on a lot of the committees (over subscribing the 

refs that we have)  

 Rule saying people can only be on 2 committees?  

 But have micro-commitments  

 Chairs to send out lists of all the people working on each 

committee to all of RC – make decisions on how to expand 

committee members and eliminate over-commitment  

 FIE (elections in 2020) 

o Rules  

 Devin is interested 

 Others? 

o Arbitrage  

 Iana is interested 

o Women’s Council  

 Stacey Johnson is NOT running  

 Other potential candidates were discussed 

o NO will look at budget for sending people this coming week  

 Referee compensation 



o Tried to increase per diem from $20 to $50 for the coming season but was 

told that there was not enough in the domestic budget so settled at $35 for 

this coming year.  RC will be putting forward a proposal to budget 

committee for $50 per diem for 2020-21 season.  

o $50 per diem internationally 

 Referee recognition 

o Award for referees who are aging out  

 Can do ex post facto 

 A way to acknowledge people for their service at a public meeting 

o Acknowledgement for national referees at the beginning of the season 

 Everybody is treated the same no matter what rating or how many 

bouts people ref  

 Packet: cards + credential  

 Levels for people who have reffed at the National level for a 

certain number of years?  

 Pins?  

 Look at past  pay records for now to determine eligibility?  

 Conflict of interest issues for referee coordinators and assigners  

o Need to make sure that assigners who are selected do not have fencers in 

the event or at least anybody who is vying for any teams  

o *Need to make a list of those people – Anne 

 Patrick  circulated a new version of the study guide.  The attendees at the 

meeting have 7 days to make any suggested corrections to Patrick before he 

posts the new version. 

 Coach- Referee interaction.   

o There is one international referee/coach who has received a number of 

yellow and black charges (some may have been rescinded) for trying to 

bully and intimidate referees.  Further work will be done on trying to get 

the black card reports and other referee reports to determine appropriate 

avenue to address issue. 

o There is another referee/coach who is alleged to have been breaching code 

of ethics with respect to coaching and/or criticizing referees while at the 

same time being part of the referee corps.  Sam will start with speaking 

with a referee who had reported such problem to the ombudsman and see 

what an appropriate response should be. 

 Ratings review  - the RC then reviewed the ratings of all referees who were 

reported by assigners to have worked at or above their rating during the past 

year to determine which ones should have their year updated (or not) and 

which ones should have their ratings increased. 

Meeting was adjourned Sunday 8/25 at 1p. 

 

Minutes respectfully submitted 

 

Sam Cheris, Chair Referees’ Commission 



With great thanks to Kat Holmes who took copious notes during a large portion of the 

meeting and whose work comprises a large part of the minutes as presented.  Any errors 

are mine. 



Appendix C 

 

Name: Youth Development Resource Team 

Meeting Minutes: August 23, 2019 

Members Present: Tasha Poissant, Peter Burchard, David Arias, Deanna Doughton, Christine 

Strong-Simmons 

Members Absent: Rasha Abdellatif, Kristen Crouse, Tyler Jacobson, Rich Laraway, Jennie 

Salmon, Jacqueline Leahy, Karen Lieu, Adam Maczik  

Board Liaison: David Arias   

Staff Liaison: Deanna Doughton, Christine Strong-Simmons  

Guests: N/A  

Discussion surrounding 2019-2020 initiatives, which include: 

1. Address safety concerns at regional tournaments 

- Particularly concerns for safe fencing at large tournaments held in small spaces 

- How to combat this problem and enforce specific guidelines for event organizers 

 

2. Code of Conduct for parents 

- Disseminate Code of Conduct for parents prior to tournaments 

- Make pop-ups available to Regional Events, beginning with SYCs 

- Discuss ways to ensure parents are signing Code of Conduct prior to entering the 

venue 

- Need more back-up for referees to enforce the Code of Conduct 

 

3. Regional Event calendar 

- Evaluate overall strategy for calendar placement 

- Southeast focus 

 

4. Other topics of potential interest: 

- Pricing 

- Seminars  

- Education  

- Resources 

 

 

  

 



Appendix D

Diversity and Inclusion Plan 

September 2019 Update

I.   Background 

As the landscape of the United States continues becomes more diverse, it is important for the 

participants and audience of USA Fencing to reflect those changes. USA Fencing is committed 

to increasing opportunities for participation through the creation of a Diversity & Inclusion 

(D&I) Plan that includes policies, best practices, and programming that will position USA 

Fencing to increase athlete participation and our fan base. 

II. Vision for Diversity and Inclusion

USA Fencing strives to increase the participation of all individuals regardless of gender, race, 

ethnicity, culture, religion, sexual orientation, gender expression, age or disability.  We feel 

strongly that a diversity of thought, perspective and experience will be instrumental in growing 

the sport of fencing. 

III. Definition of Diversity and Inclusion

USA Fencing defines Diversity & Inclusion as: 

Diversity is embracing any collective mixture of differences, similarities, and related 

tensions as we strive to develop more inclusive and high performing environments.  

Inclusion is creating and maintaining an environment in which contributions and strengths 

are recognized, optimized and valued in a way that generates opportunities for adaptability, 

problem solving, growth and ultimately increased success. 

USA Fencing hopes to increase participation in the sport of fencing from communities that have 

historically had low participation as athletes, staff or fans by proactively working towards a 

greater focus on D&I throughout all aspects of the organization.  

Objective:  Achieve an increase in athlete performance and operational excellence through the 

incorporation of D&I best practices and program innovation. 

Initiatives: 

A. Recruitment:  Assess the current state of recruitment efforts for diversifying the talent 

pipeline for athletes, staff, membership, and the Board of Directors. 

B. Retention: Increase the retention of diverse talent by creating an inclusive environment as 

well as providing opportunities for growth and education. 

C. Revenue: Create sources of revenue for both the creation and implementation of D&I 

initiatives as well as operation costs. 



D. Awareness: Increase awareness of D&I issues and successes. 

IV. Diversity and Inclusion Action Plan

A. Recruitment 

1. Assess the current demographics and recruitment practices. (ongoing)

a) Collect voluntary racial, ethnic, gender, veteran, disability and income data for

NGB staff, membership, coaching staff, and board members.

2. Review current plan for recruiting Paralympic eligible athletes.

a) Add resources in 2019-20 to assist with recruitment

3. Create of list of clubs and other resources that have diversity and inclusion programs 
that could assist with D&I efforts. (2019-20)

B. Retention 

1. Provide a diversity training session to employees and board members.

2. Review and propose to change the current anti-discrimination policy to include

gender identity.

C. Revenue 

1. Identify possible grant opportunities or sponsorships to increase athlete participation 
in D& I identified areas. (2019-20)

D. Awareness 

1. Ensure publications have diverse representation of both staff and athletes, including

ability, race and gender.

2. Utilize website and communications to highlight successes in the area of diversity and

best practices.

3. Actively engage in the USOC’s NGB Diversity Champions program (ongoing)

a) Ensure the Diversity Champion is actively engaging

b) Share best practices with other Diversity Champions

c) Attendance at Diversity and Inclusion conferences and events when possible.

Plan will be reviewed and updated by the National Office prior to each membership 

year and approved by the Board of Directors at the Annual Meeting. 
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