BATBA Board Meeting Minutes (12/8/2022)

Attendees

Chris Coleman - President

Lindsey Hanson - Vice President

Erik Peterson - Treasurer

Ryan Busch - Communications Director

Andy Burmeister - Tournament Director

Marc Bjorkland - Facilities Director

Danielle Fackler — Social Media Secretary
Craig Schlichting - Assist. Tournament Director

Absent

Ryan Semans - Traveling Director (9-11)
Bryan Guse - Traveling Director (12-14)
Kate Kell - Fundraising Director

Chris Cazin - Equipment Director

® Treasury Report

O Erik Peterson shared treasurer report
Apparel Updates
o Lindsey to get samples on socks
o Spirit Wear and Custom clothing will ship the ~15%™ from MN to individual homes.
Fundraising Updates
o Need someone to go to Blaine Youth Hockey meeting
= Can we get a number of kids that participate in both programs
= Sold one banner at Pedersen
=  Mayor of Ham Lake providing some fundraising contacts
= Described a bunch of new opportunities
o List of things to fundraise for:
= Redo the mounds at BBC 5 & 6 (paid for by BHS, BATBA, Little League,
Booster Club, Iceman) All board members in attendance agreed.
= Redo the plates at Pedersen
= Chris to include Mark on field projects
Equipment Updates
o Discussed quotes on net/tees
o Go with original tanner tee and power net 7x7 sleeve nets (1 of each per team)
o Chris to send out email to coaches to get buy in on tees/nets



o Diamond baseballs 4 months out, looking for other baseballs

o Turf matting for cages and filed plates; 5mm seems to be the standard
e Social Media Updates

o None
e Communication Updates

o Uniform fitting (Dibs open for uniform fitting, Ryan to learn Dibs)

o Selling slightly used wood bats for $40 at the uniform fitting

o Final registration $150 and $200, Chris (to open the first day of uniform fitting

1/11 to 1/25)

o Winter season starting soon and mention the change to NSC only model
e Facilities Updates
e Tournament Updates

o Updates going to Gopher State

o Rings for ~$10/ring for tourney winners; rings for 1°t, medals for 2

o Increase award budget for additional teams joining the tourney
e Winter Season

o Uniform Fitting (1/11 & 1/18)

o Coaches Meeting (No date)

o Coaches Clinic (Complete Athlete)

o Indoor starts 2/3
e Tryouts 2024

o 8/11-9/1
o Sunshine photography in April, dates TDB. All board members in attendance
agreed.

e Misc/Walk-On Topics
o Danielle to take over Trusted Coaches, will send email.
o Next Year possible move all indoor to the NSC Dome. Approximately the same
cost as the current setup.
o Pins for miracle league and other misc. tourneys

Adjourned



