Lacrosse Board Meeting Agenda
Tuesday May 11, 2021 at Paradise by the Slice

Attendance – Lauren G., Brian H., Stacy G., Rachel K., Teaa M.
Call meeting to order – Lauren G. at 7:30pm
Approval of March meeting minutes – Teaa and Brian
Treasurer report- Motion approved to combine the 2 bank accounts the program has.
 Apparel update- Lauren will contact Rock Hound in regards to the shooter shirts with the last name spelled wrong. We are looking into having a winter store pre-season apparel sale. Rachel Kline has offered to assist with apparel.
Concessions Update- Brian Harting, We made a total of $293.75 in cash and $16.75 in credit card purchases. We are giving the Little Scouts Football 30% of our total sales being we used their shed and utilities. The total we are giving to the Little Scouts Football is $37.65.
Picture Day Update- Brian Harting, picture results were not favorable. VSN photography responded with wanting to fix any pictures that were poor quality. We are looking into Searfoss for next season.
 Equipment Report- Still looking for a storage solution for equipment. We are looking to possibly store equipment in the shed at the HS or West Elementary. We re looking to see where we can store the nets, most of them have been restrung. We have 10 in total. 
	- Brian will cover the nets with tarp at the HS for the interim.
	- Lauren got one of the goalie sticks restrung by Angelos $50.00 at the boys 7/7 tournament. 

Fundraising-  Table for June. We are looking into different options. Possibly having a in season and out of season fundraiser.

Old business
	-PO Box Update, we are going to keep the PO box. Teaa will check the mail 1 or 2 times a week.  Lauren will work on slowly changing addresses over to po box instead of personal home address (set that way by previous president)

-Rachel Kline (Jamerson Longenecker’s mom will be shooting the promotional video to show in the schools in place of us going in to talk to students. We plan to share this video with interested parties at the beginning and end of the school year.
· Looking at a college/pro-highlight video
· Answer any questions.
· Get testimonials from the boys and girls as to why they love to play.
· No more than a 5 min video.
· Play some music in the background.
Rachel is revamping the FB group. We will have an Instagram and FB page. Admins of the groups will be Rachel and Lauren.
Try-it events updated – Table

Update on new uniform shorts for the boys – Single layer, thin more breathable, screened instead of vinyl.

Picnic Update - Able to secure the Womeldorf soccer field for Friday May 21st 5-8pm.
· $25.00 to use the field payable to Womelsdorf Boro
· $50 refundable security deposit due to Boro by 4pm on last business day before the use of the property.
· Pizza, cupcakes and chips to enjoy. Along with Gatorade, water and hugs.
· Approval to purchase bags for the 8th graders that have been with the lacrosse program since 3/4. Stacy, Teaa and Braian approve.

New business
· Need date for unifrm hand in
· Date set for GIRLS 5/27 Teaa will send an email out .
· Date set for BOYS 5/25 at West.
· Req rep for CWCA to discuss joining and using their website. (earlier discussion)
· Approvals for referral incentive refunds. Brian and Teaa approved.
· Game code of Conduct for next season. Lauren will work on this, more to come.

Coaches reports- no new reports

BCYLA- no meetings
Girls League- no meetings
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