MINUTES

ARAA Volleyball Board

Wednesday October 22nd 2025 | 6:00pm | Willy McCoys

In Attendance

Alexandria Rice, Commissioner PRESENT

Jen Shimek, Assistant Commissioner PRESENT
Jennifer Cole, Treasurer/Secretary NOT PRESENT
Olivia Wolbert, House Director PRESENT

Katie Jensen Junior Olympic Director PRESENT
Jackie Hime, Junior Olympic Director PRESENT
Becky Althoff, Volunteer and Events PRESENT
Abby Kremer, Equipment & Uniforms PRESENT

Meeting called to order: 6:00pm

Approval of Minutes

The minutes were reviewed from the last meeting and approved.

Commissioner Report

Advised of upcoming requirements to have a financial budget at the Big board meeting 60
days prior to registration opening.

Policies and Procedures of season need to be brought 30 days prior to season start.

Will coordinate all ARAA blast day before registration closes 10/28

Will request BB funds to aid in purchasing uniforms

Will coordinate with Cassie to create registration for JO teams

Admin email created- will be used for main access to all SE teams

Moving assistant commissioner to 100% registration discount

Treasurer/Budget Report

$26,771.50
o Outstanding checks $4.784.30
o Allfilled out, some need to be mailed
m  Mixture of coaching refunds
m DIBS Pay in full completion
m Registration refunds for no season

House Director Report

Close to end of season
Jamboree this Saturday



o Players re-allocated to other teams as needed
e Will send end of season survey

Junior Olympic Volleyball Report

® Try out registration open - 60 so far
o Registration will run through 10/29 and 11/12 on late registration cost
o Shirts order due 10/30
o Sheets printed to put on uniform sizes - will have a google form to intake sizes day
of. Orders due that Friday.
e Coaches meeting is virtual - 11/10
o Agenda is created, most coaches are returning
e Uniforms are picked out
e 3 payments for coaches
e Registering for playdates and tournaments, some are full - working to communicate with
coaches to get them in.
e Need to create registration for JO
e Player of the Week initiative
e Try Outs- 11/16 Board arrives between 730-8am

Events & Volunteer Report

® Finishing up DIBS
O 8 people remaining to complete
O 4 people at 0 hours completed
m Emailed notice of final opportunity
e Requirement to sell cards for JO
o 5 cards required
m Incentives to sell more - $5 back per card sold

Equipment/Uniform & Communication Report
e $219 per player uniform package - includes zip up, sweatshirt, 2 uniforms short sleeve,
back pack
e |tems picked for coaches- 4 items
e Spirit wear store - 9 items

Action Items (what and by whom)

Check on fundraising bond in registration - Alex

Create JO registration - Alex
Create end of season Survey - Olivia
Update Facebook access - Katie

Next Meeting: November 16th, during try outs

Meeting called to end: 7:51 pm






