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Meeting Minutes – October 14, 2019
Attendees:  Tom Osberg, Rob Erickson, Ericka Larson, Karen Pool, Miles Strain, Gary Clem, Blake Christopherson, Christy Christopherson, Bryan Kulm, Gary Ebner.

· Meeting was called to order at 6:30 pm by Tom Osberg.



Agenda item 1:	Motion to approve meeting minutes from September 9, 2018 by Miles Strain second by Bryan Kulm.
[bookmark: _GoBack]Agenda item 2:	Treasurer’s Report by Ericka Larson.   
Account totals as of 09.30.2019, Checking=$36,373.27; Savings=$10,018.88.  All checks/cash from the 2019 Golf Tournament have been deposited. Pizza Ranch fundraiser check totaling $503.00 turned in to Ericka by Bryan.
Agenda item 3:	Gable Club Update – Gary Ebner.
Gary presented his proposal for a 2020 Spring Wrestling program. Open to wrestlers in grades 2-12 from Elk River and surrounding communities such as Rogers, Big Lake and Zimmerman. Gary Ebner will be head coach and is reaching out for additional coaches to assist with practices. Booster Board suggested paying head coach $600 for season (paid by booster club); Bryan Kulm suggested $50 per practice. Other coaches on volunteer basis. Cost of space rental, possible clinicians and per wrestler charge is detailed in Gary’s proposal. Insurance coverage still in question, Gary to reach out to Rick Roche for further details.
Agenda item 4:	Youth Update by Director, Blake Christopherson. 
 	Yard signs have been ordered and will soon be placed in the community. Kick-off night set for Oct 22 and a coaches meeting will be held shortly before then. Trusted Coaches training will be talked through. “Bring-a-friend” will be scheduled for Nov 12 & 14. Karen Pool to get liability waiver to Christy Christopherson to have on hand. POD coaches are not required to take the Trusted Coaches training but should do the concussion training.  Volunteer communications will get started amongst the youth families. Blake asked if $25 discount for families with more than 1 wrestler is still in effect. Board confirmed it is for 2019-2020 season.
Agenda item 5:	Middle School update by Coach Gary Ebner.
Permit for upper balcony at Salk MS has been set up. Gary needs one more look at equipment, but singlets are counted and ready to go. MS practice will begin Nov 18 with a “try it for free” week for newcomers. Karen Pool to find liability waiver for Gary to use. Gary confirmed Stoyan S. will be his assistant coach again this year and is also seeking additional help from others, possibly Tim Lemoine and Garret Caldon. Gary will reach out to youth football connections to advertise more middle school kids to come out for wrestling.
Agenda item 6:	HS Update by Coach Bryan Kulm.
	Bryan has set up “Test Out Wrestling” week for November 4-7. Bryan will have assistants to help with this free camp. Registration night confirmed for November 7th.  The High school season will begin Monday, November 18. Pizza Ranch fundraiser night raised a total of $503.00 for the Elks Wrestling Club. New singlets will arrive within a week or so. Season schedule is almost done. 
Agenda item 7:	Old Business.
	Pizza Ranch fundraiser had a good night with a total of $503 raised for the ERW Club. Trusted Coaches Course has Paul Nelson and Blake Christopherson signed up; other coaches will be taking as well, but not POD coaches. $18 per person. High school coaches are covered under the high school athletic administration. Should the current process for Registration Aid be changed? Gary Clem expressed concern about prior year recipients not fulfilling volunteer obligation. Allowing the Aid to be offered again this year but to have a committed assignment for recipient and to hold them to it. Consequences of not doing so are still in discussion.
Agenda item 8:	New Business.
	Hotel rooms for Big Bear High School Tournament in Bemidji almost all booked. Ericka to reach out to hotel to see if additional block can be reserved. All rooms must be reserved by December 1st.
Agenda item 9:	Next Meeting.  Monday, November 11, 2019

Meeting was adjourned at 8:04 pm; motion to adjourn by Gary Clem, second by Bryan Kulm  
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