September 2019 Baseball Board Meeting

Board meeting called to order (Tim) 7:02 pm
Board meeting adjourned (Tim) 7:50 pm

Attendance:

e Tim Kaplan / President

e Jen Fick / Communications

e Shane Waterman / Traveling Director

e  Chris Crumb /Equipment Director
Matt McMorrow / Budget Director

e Jen Nedler/ Umpires

e Charlie Lentz / Fields Director - Here

e Dave Weidner / Registrations Director

Absent:
e (Cassie/ In House Director
e Josh Munger / Tournament Director
e Jeff Schwartz/Media
e Sarah /In House Director

President: Audit time, by the GCAA Board. Dan Harrison is president again, ran uncontested.
Budget: Closing out books for 2019

Traveling Director:

Travel teams are being set for 2020.

MBL directors meeting is first part of Oct.

Teams will be posted by the ends of next weekend. Sept 29"

We will form a committee this Winter to discuss and reevaluate the baseball tryout process.
Still deciding what to do with 9’s. To form traveling teams, or cycle back to in house.
Communications: Catch up on Minutes, get them posted to the website.

Feb- No meeting.

July- Jen Has.

Aug is the board announced

Just need June.
Equipment:Still missing equipment, but some are being used for Fall Ball. Another in house

Trying to figure out what to do with all the missing balls. Might need catching equipment for 2020. Will
need new travel bags.
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Fields: Figure out pad locks for next year. Talked about combo locks. Need to figure out what to do
with the equipment boxes at the fields. Do away with the keys.

Registrations: Nothing.

In-House Directors: Stick with coach pitch. We need to get rid of the pitching machines

Let’s look at getting Thompson Field back.

Umpires: Nothing to report. Seemed to have enough umpires. Get the work out earlier, so we can try to
recruit more umpires. Put it out of Facebook

Tournament Director: Nothings at this time.
Shane Motions to adjourn, Tim seconds motions. All approve, meeting adjourned.

Next meeting will be October 27" 2019. 7:00pm



