Assomahon BoardMeetmg

DATE: Sunday, November 2nd, 2025
TIME: 7:30pm — 9:00pm

LOCATION: Cy’s

ATTENDEES:

x | Greg Riggs Jodi Lewis X | Erika Spande X | Jimmy Son
Jenna Cruz X | Jeff Spande X| Josh Jevne

X | Jeff Pierce Sean Bogolin X | Jayson Bisbee

X | Jessica Beekmann | x | Bob Brophy X | Curtis Pavlicek

X | Shannon Storie X | Tony Lane X | Kari Moore

X | Tricia Thrasher X | Michael Bosl| Mandy Randall
Seth Spreadbury Brian Langefels

Agenda ltem Notes

Call Meeting to
order

Greg called meeting to order at 734

Approval of
Minutes

minutes sent out via google chat on 10.14 -Kari motions, Bob seconds, motion passes 14-0

Discussion ltems

Jimmy introduced himself and his available serves. He would be available to help CBA if there
is any need. Greg would like to connect Sean and Jimmy. Jimmy is more than happy to help in
any way possible.

(Open):

Concessions Director
Fall Ball Coordinator
Youth Associate
Scheduling Associate

Priorities from Annual board meeting: progress/thoughts?

Fundraising - What to raise funds for? Field Improvements for Pioneer; Partner with
Chaska Softball to raise funds (Softball President was going to attend the meeting, but
had to cancel). Softball has their board meeting next Sunday Nov 9th to discuss - no
plans to attend this meeting but to discuss with softball fundraising team about is this




a project we can partner on but will need to partner with school district as they
manage these fields

Acorn Mini Storage - we currently have units 214 and 332. Total cost is $526 per month. Units
334 and 209 are available and held for us until Tuesday. They are $151 per month each, $302
total per month. This is a savings of $224 per month. The price will increase after the first 4
months and then again every 9 months. We can lock in the price for 1year if we pay the full
year up front. Group taking a lead on this with getting DIBs and locking in the year rate
therefore paying in full.

Scoreboards Update:

MBL has issued Chaska Baseball $10,000 in grant money for scoreboard upgrades. Chaska
Baseball is to pay for the work upfront and submit final invoice/payment to MBL when work is
completed.

Seeking up to $15,775 in total funding knowing $10k will be reimbursed by MBL

(Approx $14,620 to AIM Electronics for scoreboard work; $1,115 for Signs and MISC unforeseen
costs). Bob motions to approve 15,775 with MBL reimbursement of 10k and potential of
softball contributing, Jayson seconds, vote passes 14-0.

City of Chaska:

- Covered Dugouts; finalizing numbers from their contractors for 5 fields to do roofs on
dugouts. Numbers and Quote can/will be submitted to MBL shortly after beginning of
year (2026). Knowing MBL has rule where payment and work is needed to be
covered upfront by Association, CBA could have a big cost to cover in Spring 2026

- Tuff Shed - City has given permission to allow us to install a Tuff Shed at Community
Park for chalk/diamond dry and mound storage. Tony Lane Can you further look into
structure, size, etc (go to Tuff Shed site and look to build on out)? City has stated that
they would like for the shed to match the building colors of the shelter at Community.
| have asked for the city to pour a concrete slab and CBA would pay for the tuff shed

MN Twins Coaches Clinic - Brian Raabe
Date in January (Brian prefers?) - send date to Jessica who can request room

Travel Registration Payment Plan(s) - Some past due accounts from both Oct 1and Nov 1
payment due dates (unfortunately the same accounts/families). Can a follow up to the
families be issued?

“Old Player Baseball”
Community Baseball - 10th-12th Grade (16yr-18yr old) Team in 2026. Further look into?
Travel Baseball - 15U division being offered by MBL for 2026. Coordination with Baumann, his
staff and Grand Slam Club will be needed to see if there is interest in putting 15U teams
together
- If additional teams with Community and Travel ball with older players offered in 2026,
more usage of Sunset will be needed. Line up a second field like Athletic? If so, what
equipment needs to be at equipment to have 14U+games?

Chaska Classic Update? - Victoria Lions park (and shelter) secured? Potentially offer 9A
division. Jenna has submitted for MBL bids and Gopher state. Will know in the coming late
Nov- early Dec if we have state dibs. Travel will also need to start reg for tournaments around
this time as they fill up.

Classic is June 12-14 - not Father’s Day weekend but same weekend as last year.

Interest in hosting in 3hour Sandlot camp that (need 100 kids and max out at 140) - Shannon
to reach out to find out more information.

Presidents
Report

- Discussions with MBL on many topics

- Thanks to Tony with coordinating on getting volunteer hour work for SW Christian
students; meet the group at storage unit to help bag baseballs and get old equipment
buddled up to donate

- Meeting Next of Can (non-profit) Sat Nov 8th to have them pick-up the old
equipment that CBA is donating



mailto:grounds@playballhawks.com

- Helped coordinate in getting new 2026 equipment through DBats and equipment has
arrived at DBats for Jeff to put new bags together for 2026 season

Treasurer’s
Report

Most significant activity in October was $17k registration fees, $25k equipment (baseballs,
catching gear); $1k Augusta donation.

Cash balance as of 11.2.2025: $104,215.86

Communications

Please let me know if there is anything else you would like included in the November
Newsletter:

Holiday Apparel Store open now until November 10

Uniform Try- December 17th Chaska Middle School West 5:30-8:30

13/14U Tryouts

CBA Board openings

Chaksa Classic June 12-14

Development opportunities

Travel Update

- Preparing for
- 13/14U tryouts / Dibs needs
- Offseason practice between the dome and Dbat
- Tournament registrations

Equipment

Grounds

- Big shoutout to Pete Tornquist and his group from SW Christian who helped sort baseballs
and put away mounds/screens at Community. Thank You!!!

-Have been in communication with Brian Jung from the city in regards to storage, gave us the
okay to utilize Community concession area for storage if needed, cannot use Lions concession
area.

- Will have all mounds/screens put away soon and will bring 2 mounds to the dome and
Z-screens if needed (last year the school district supplied the Z-screens at the dome).

- Discussions to be had this winter with city in regards to putting tuff shed at Community.

- Recommend Community get new netting for batting cages next spring.

Fundraising

e Planning to offer yard signs to families to show their support of their ball player as a
fundraiser next year.

e Starting to talk about a kickoff party for next year and looking to do it earlier.

e Looking to add Sponsorship to the sleeve of travel jerseys this year. Will start
reaching out to businesses at the end of November/December.

Youth

Carver Baseball association and need to have discussion with them about leagues and future.
Goal to have a meeting before Thanksgiving time

Community

Umpire

Concessions

Reg/Uniform/DIB
S

Holiday Apparel Store open now until November 10

Uniform Try- December 17th Chaska Middle School West 5:30-8:30

Snapbacks (stay with fitted) and belts (no belts due to personal preference) report out based
on annual meeting feedback

Traditional hats discussion

Webmaster

Secretary

2026 meeting dates sent to Cy’s owner. Start at 730:
Jan 11th, Feb 1st, March 1st, April 12th, May 3rd, June 7th, July 12th, August 2nd,
Sept 6th, Oct 4th (time would be TBD as annual meeting), Nov 1st, Dec 6th




Meeting adjourned at 846, Greg motion and Jayson seconds

Adjourn Meeting

Next Meeting: Sunday, Dec 7th from 730-9 - Location: Cy’s - call in within
invite




