[bookmark: _gjdgxs]Meeting: ARAA Volleyball Board Meeting
Date:  July 27, 2020
Time: 6:00
Location: Central Park

Board Members:
🗹  Jennifer Shimek, Commissioner  
· OPEN POSITION, Secretary
🗹  Rachel Labarr, Treasurer
· OPEN POSITION, Player Development


🗹  Laura Weinholdt, Equipment & Uniform 
🗹  Shayle Dominguez, JO Director
· OPEN POSITION, Communications

Other’s present: 
	Topic
	Minutes (Action items in BOLD)
	Attachment

	Meeting began at 6:00

	Commissioner Report 

	
	· A lot of uncertainty surrounding youth sports- on hold until more information is given
· No local associations have committed to a fall season yet
· ARAA waiting on registration 
· Watching USAV rules and guidelines, MDH
· Would like to start in early September and go until end of October
· Scenarios of camps, league, in house only.  
· Background checks needed for all coaches every season through trusted coaches
· Reached out to Coach Fenwick regarding coaches clinic/camps.
	

	Treasurer Report 

	Budget Update
	· Money available to spend on equipment
	

	Gym Coordinator – OPEN POSITION

	
	· Gym space reserved at Lord of Life, Ramsey Elem and AMS- waiting for go ahead to use facilities
	

	Equipment  & Uniform Coordinator 

	Equipment Update
	·  equipment needed: balls, pumps, first aid kits
	

	Uniform Update
	·  Shirts for all registrants
	

	Communications – OPEN POSITION

	
	· Working on updating website, would like to start a facebook page
· Start getting COVID forms/policies in place
· Send out a google survey to see interest
	

	JO Report

	
	· Too soon to tell impact on JO season
· Need to start thinking about coaches/coaching application
	

	Meeting Adjourned   6:48



