
CHIPPEWA YOUTH HOCKEY ASSOCIATION
BOARD MEETING AGENDA – Wednesday, March 24th, 2021 at 7 pm

President 2021 Bob Normand X

Vice President 2022 Steve Gibbs X

Treasurer 2021 Jennifer Lindstrom X

Secretary 2022 Jodi Ash X

Board members
2022

Billy Bergh X
2021 Trevor

Bohland  X

Cyrena Black X Barry Bohman X

Eric Mueller Brad Martin X

Nick Hart X Darrell Herr X

Chris
Buesgen X

Others  in attendance: Liz Seubert
1. General Meeting: shared the metrics of our social media updates in theLiz Seubert
last 2 months.  Liz also shared ideas for additional social media outreaches such as sponsor
spotlights, youth player spotlights, coaches spotlights, board member spotlights, new jersey
spotlights, etc.  Liz proposed a communication survey being sent out to the association to
see how association members would like to receive and share their communications.  The
board agreed with this suggestion.

Billy shared that he was approached by the AKC about renting the facilities in August.
However, there will most likely be ice in both rinks at that time. Billy also shared that he has
received a lot of positive feedback and communication in regards to the Chi Hi girls hockey
team and the contributions of CYHA in their development over the years.

2. Secretary’s Report: The February meeting minutes were sent and approved via email.

3. Treasurer’s Report: The report was shared via email with board members. Brad Martin
made a motion to approve the treasurer’s report. Motion was seconded by Steve
Gibbs.  Motion carried.
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4. Correspondence/Officer Reports
a. President’s Report: Bob shared updates from the WAHA meeting and a few of

the rule changes in regards to residency.
b. Vice President’s Report: See other areas in the minutes
c. Secretary: Jodi Ash shared a question about work assessment in regards to

carry over of hours worked in the summer.  The board reiterated that work
assessment hours may not be carried over for more than one year.  For example,
hours worked for 18-19 may not be carried over for 20-21.

5. Old Business
a. Covid-19:
● Discussion was had on whether or not we would be able to open the shooting

cage up.  The board decided to continue with keeping the shooting cage closed
at this time due to it being a closed space and the inability to continually control
it’s usage.

● Discussion was also had in regards to disciplinary actions made for violations of
the associations Covid-19 policy. Barry Bohman made a motion that more
aggressive disciplinary action will be taken for all users of the facility that
continually refuse to follow the Covid-19 policies including but not limited:
loss of ice, additional rental fees .  Brad Martin seconded the motion.
Motion carried.

6. New Business
a. Closed Session:
b. Extravaganza Donation: Steve Gibbs made a motion that the board donate

two hours of ice time to be scheduled by Bob Normand to the extravaganza
event.  Motion seconded by Billy Bergh.  Motion carried.

c. Summer Skills Camp: Barry shared a proposed schedule for the association's
summer skills camp.  Skill groups will be separated by birth year.  The coaches
for the summer skills development groups include: Carter Foguth, Logan Murphy,
Charlie Graaskamp and Susan Babcock.  Information for the CYHA summer
skills camps will be shared with the association via email and social media.  The
cost of the 4 (possibly 5 weeks based on enrollment) will be $75 for association
members and $150 for non association members. Steve Gibbs made a motion
to move forward with the skills camp schedule presented by Barry
Bohman.  The motion was seconded by Trevor Bohland. Motion carried.

d. New Jersey’s: Over 50 percent of the association members that participated in
the jersey survey chose the North Dakota jersey design. We have all but one
sponsor for the teams.  Numbers will be on the shoulders and on the back.  The
USA Hockey logo and an American flag will also be sewn into the top shoulders
of the jerseys.



i. A discussion was had on changing the current Chippewa Thunder logo.
The board decided to collect a few more possible logo ideas.  A survey
will then be sent out to the association with possible designs for the
Chippewa Thunder logo for the association to vote on.

e. April’s annual meeting: All current board members whose term is up for
elections plan to run again.  Any association members that would like to run for a
board position will need to declare their interest using the provided form by April
14th.   Association members will need to be present to vote.  The annual meeting
will be held on April 21st at the outdoor rink.

f. Changing of by-laws: A discussion was had on changing the by-laws in regards
to pulling money from the endowment fund.  Steve Gibbs will draft the new
by-law and share it with the association at the next meeting.

7. Committee Reports
a. Finance/Administration (Jennifer, Trevor)

i. Zamboni: Barry shared updates on the ordering status of the new Zamboni.  It
is currently 150 days out from the order date.  We are waiting on the contract
from Zamboni.  We are purchasing a new Zamboni due to the inconsistencies in
function of our current zambonis and that our oldest machine was purchased
prior to 2001. Steve Gibbs made a motion to move forward with the
purchase of a new Zamboni.  Motion seconded by . MotionBarry Bohman
carried.
ii. Investment Advisor Recommendation: the finance committee reviewed
three investment advisor proposals and recommends that (1) we keep our
current $25K balance in the Kids on Ice Endowment Fund at the Community
Foundation so we can continue to benefit from donations from other funds there
and (2) invest the $250K with North Point Advisor Group.  North Point was
chosen based on fees, performance, experience advising nonprofits, and proven
interest in supporting our fundraisers.

A motion was made by Billy Bergh to accept the finance committee's
proposal for the Tom Mason Investment plan. The motion was seconded by

. Motion carried.Trevor Bohland

A motion was made by to approve the Capital ExpenditureTrevor Bohland
Policy shared by the finance committee. The motion was  seconded by Billy
Bergh.  Motion carried.

b. Special Events (Brad M, Cyrena)
i. Bingo: The last few bingos have had a larger turnout than previous months.
Jackpot is at $1465 and 53 numbers.
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ii. Steel Games: Concessions has been doing well during recent Steel games.
Crowd size for games has also increased.  The Steel main camp will be held in
August.
iii. Beerfest 2021 Updates: More information will be shared out via social media
and email in the near future.  Most distributors will have their own pourers for the
event but there will be other volunteer opportunities during the event for work
assessment hours as well.  Beerfest is scheduled for May 15th.
iv. Country Jam Contract: Erin Lorbeter will be working along with Renee Dutter
to oversee Country Jam for the association. Dates for the 2021 Country Jam are
July 15th~17th. The 2020-2021 contract is the same as the 2019-2020 contract.
Sign ups to work Country Jam have already been shared out. Please sign up
early to guarantee your preferred time and date.
Barry Bohman made a motion to approve the proposed Country Jam
contract.  Motion seconded by Billy Bergh.  Motion carried.
v. 2021 Golf Outing: 21 golfers have already signed up for this year’s event.

c. On-Ice (Chris, Nick)
i. PDC update: A coaches meeting was held earlier this week and every age
level was represented.  Coaches shared their input on specific skills they would
like to see worked on during the summer skills camps. The current coaches
also shared that they are in need of additional coaches for most levels.  More
information will be shared out in regards to coaching needs via social media and
email.  Starting early April, coaches can register with USA Hockey and fulfill any
coaching requirement early on.   The board encourages coaches to begin the
necessary requirements early on, prior to the start of the season.  We would like
to congratulate Drew Bowe, Jackson Hoem, and Gus Thorp who made it into
the Central Districts .
ii. Game/Ice Scheduler: Bob shared that he does have most of the 2021-2022
high school schedule.  The Steel schedule will also be imputed and then games
will begin to be scheduled for the 2021-2022 season. Max Galaxy is shifting
their scheduling software to Active Net.   Ice may appear to be available on the
calendar due to the software switch, but may not necessarily be available.  We
will also be hosting the Kohlman Cup in conjunction with the Eau Claire
association.  There will be 10 teams/one team per locker room.  April 17th
and18th will be the Eau Claire Figure skating show. A dance studio in Bloomer
will hold a recital on the outdoor rink towards the end of May.

d. Facilities (Billy, Darrell, Barry)
i.  Zamboni maintenance: There is a leak in the older Zamboni and the oil
needs to be changed in it as well. The fuel pump also needs to be
replaced in the newer Zamboni.   The blade will also need to be switched
out soon. There is also a leak in the gas nozzle of the hot water filling
hose.



ii. Rink Manager Update: During the month of July we will go down to 1 sheet
of  ice.  We have found from the 2020 summer that the rink can not sustain both
sheets during the warmest months.
iii. Building Maintenance: There are a few doors that need to be switched.
Bob shared that he is going to take the bar off the Emergency Exit and put it on
one of the main entrance doors that isn’t working. The heating unit will be put in
for the South rink next week.
iv. Capital Improvements: Covered in other areas of the agenda.
v. Succession plan for Matt Machnik: Steve Gibbs shared that he will connect
with Matt to see if he has any recommendations for someone to take over his
position.

Meeting moved to closed session at 9:50pm

8. ADJOURNMENT
Next meeting date:  Wednesday, April 21st at 7 pm


