AEYBA Board Meeting Minutes 3/20/16

Meeting called to order at 6:03 by Jeff Peterson

Feb. 2016 minutes approved by Amy S., 2" by Julie V.

Volunteer Registration- Julie Vaughan

Having issues with 8" grade boys committing to hours- 16 hours of unfilled hours.
Running into issues with holding parents accountable (not having kids playing the next
year). Discussed having 7" and 8™ grade volunteer hours completed by January, or kids
will be unable to play in tournaments.

Discussed removing gym monitor position, and placing those volunteers in concessions as
needed. Will open up concessions to 7™ and 8™ grade kids (with a parent present). This
will not count towards volunteer hours- will only be present to help organization.

Update- Jeff Peterson

Girls will be scorekeepers Sunday at State, Boys on Saturday

5t grade tournament set for April 2"

Fundraiser with Buffalo Wild Wings- card will say a portion of the bill will go to AEYBA
AEYBA annual banquet will be Sat April 16™ at Pullmans, 6:00-11:00

Ten, $100 raffle tickets will be given away

50/50 raffle (winner cannot have hours owed, or be a scholarship player)

Jeremy Reckner will be taking over the Web Design board position from Dan Bartlett
Uniform collection- will set up a drop off location (Amy Scaletty’s home for the girls,
Brooke Kasczmarek’s home for the boys). Will offer option to drop off uniforms at the
above homes.

Next meeting date: Sunday, April 24, 2016 6:00pm, AEHS Staff Lounge

Motion to adjourn meeting at 6:42pm by Amy S., 2" by Amy W.

Present at meeting: Jeff Peterson, Jeremy Reckner, Julie Vaughan, Amy Wenzel, Amy Scaletty,
Dan Bartlett



