General Board
May 3rd 2024

Call to Order	7:00pm			
Attendance Mueth, Kirk, Weber, Palmer, Wood, Clauss, Stratman, Winters, Kloess, Mckee, Rodgers(zoom), Hanger, Kinnaman, Shyu, Kmattingly, Jmattingly, Wilson
Additions to Agenda: Palmer, Wood 2nd	Approved	
Motion to approve the Agenda: approved
Minutes Approval:  Palmer, Wood 2nd Approved
BOARD REPORTS:
Commissioner-Mueth –	Mueth in talk with Nike about sponsorships.. Working with NAIA schools in the next couple of yrs. Trying to work together for a mens championship in our region. 13s open division expanding from 24 to 36. Looking to add an 11s division for a bid to nationals within the region.  Mueth stated he was informed that a region team playing out of region at a non bid tournament, played a team which had a player that played on multiple teams.  As long as it's not a qualifier, regional rules regarding these practices apply. 
Associate Commissioner-Palmer-No Report
Treasurer-Weber- No Report			
Jr Coordinator-Clauss- Been busy, had some issues with coaches and parents. 			
Scorer Chair- Winters- No Report
Referee Chair- Kirk-  Clauss and Kirk spoke about how to train tournament directors and refs to handle issues Ritter(NSSC Director) spoke about the issues with parents at tournaments, fighting and blatant disregard for rules. Need to educate club directors how to control parents and what repercussions may happen. 
Women’s Coordinator- Wood- 8 adult teams going to Nationals this yr. Last yr 2 of our teams won 1st and 2nd	
Men’s Coordinator- Stratman- No Report
Beach Coordinator-Rogers- Facilities are all set and ready to go. Volleyball life is up and running for registration
District Reps
Mckee- Mckee asked if it possible to run all tournaments through AES vs teamsnap or other applications. Mueth said we are unable to make that a rule because of the right to do business with whomever they choose. 
Robbins- Kloess- Hanger- Janes-	Kinnaman- Kailisiak- Price-  Zelei- NO REPORTS   


Staff Reports
Shyu -Report in new business
K Mattingly- Grew another 7% this yr, 11300 members
 J Mattingly- Set up donation for Sue Harveys famliy
Wilson- Rankings are all up, have 146 officials this yr, and ended last yr with 101.


Old Business
1. Girls Regionals-various events all girls events grew this season, all numbers look good
last yr 715 teams total for all tournaments vs 752 this yr signed up					
2. Boys MS Regionals/ 10s Regionals-			
3. Girls Bid Event- Challenge was adding a 7th and 8th place match. 
4. Beach Events	- 26 teams signed up right now for BNQ most teams will sign up with in the last wk. Using Volleyball life to do scheduling.							
New Business
1 Scholarship Recipients- 
Noah Schuessler
Sophia Gagnepain
Kerstin Howell
Maggie Stanford

2 Spikin It- July 20th and 21st kept all the same divisions and fields reserved. Will be using Volleyball Life hopefully for scheduling. 			
3 Board Restructure- 2 at large positions, Moving Mckee and Robbins into the AT Large position. 	
Motion to approve board restructure to move Mckee and Robbins to AT LARGE positions
All in favor- All
Opposed-none
MOTION APPROVED
	
4 Freedom Bid Event Format - 
-Motion to increase entry fee to $450 for 2025 and $500 for 2026
-Motion to add a 10s division to the freedom bid event
-Motion to restructure 10/11/12s division to be an 11/12s division with ability to sign up for Gold or Silver Division
-Motion that 10-17s division will have pool play on Day 1 and a single elimination bracket on Day 2. Bid divisions will play off the 3rd-4th place match. If during the course of the season the Freedom BID trickles below 4th place it will be transferred to the spring BID event. All divisions will have a 5 match minimum.
-Motion to change the structure of the 18s BID event will now be pool play on Day 1 with a double elimination GOLD bracket and a single elimination SILVER bracket. The event will be a 5 match minimum. 

All in favor for of all of the Freedom BID event motions-ALL
Opposed- none
All motions passed for the Freedom BID
	
5 Freedom Bid Event Admissions- Kloess said to have them available at local events and have a parent or coach or director to pick up admissions. Kloess also brought up buying tickets at the league events during the season.  This will relieve the directors from trying to track down multiple teams. Hanger brought up getting coaches bands ahead of time.

6 Donna Mayer Bid event format- Double elimination- Mueth had an email sent out to all club directors to invite them to the meeting to discuss changes. Mueth said double elimination in one day is a lot. Hanger asked if we could make it into a 3 day event. Weber brought up a single elimination possibility. Mueth said we use double elimination for the risk of bad seeding. Hanger brought the idea of Pool play the Saturday before the bid weekend and then run the double elimination bracket the bid weekend.  Mueth said that would be the best option to look at going forward.

7   Event Schedule 2024-25- Shyu said he is waiting for a set schedule because of the league, possibly because of boys volleyball and other tournaments and being able to pull enough refs. Shyu said that we are looking at putting the league in 2 weekends Jan 11-12th and Jan 25th and 26th which would mean we shouldn’t sanction any events using refs those weekends. 
8    Tryout Dates- Posted on gateway website HS tryouts starting at 5pm Friday July 26th 27th and 28th. MS tryouts are starting at 5pm October Friday 25th 26th and 27th

9    Executive Board Elections- Palmer stated that 3 positions on the board

-By acclamation Steve Mueth will remain our commissioner
-By acclamation Brittany Winters will remain our Scorer Chair
-By acclamation Tony Stratman will remain our Mens Coordinator 



10      New USAV camp for regional officials becoming a JN- Kirk spoke about a camp for regional officials to become JN refs. We have 2 applicants that hopefully will be accepted and going to Vegas for the camp. 


Motion to adjourn Palmer 1st, Wood 2nd

End time 8:41pm


Meeting Dates
Sunday Aug 4th 3pm
Sunday Dec 1st 3pm
