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Touchdown Club Meeting

11/29/2023 - 6:04 pm

Attendance: Amy Mitchell, Tina Perez, Kelly Crider, Jennifer Fisher, Kristin Lively,

Alicia Mclnnes, Allison Jernigan, Janna Hinojosa, Tim Staley, Dirk Mitchell, Coach
Harbert

Secretary: minutes emailed for review. Jennifer motioned to approve and Tim
second motion.

President: Amy asked who was interested in staying for next year’s board. She
also asked if anyone that is staying wanted to change positions. A nominating
slate needs to be established. Current opening will be Secretary and Programs.
Jennifer asked if it was possible to also get shadows who can attend meetings but
have no votes. The group liked the idea, but it is difficult to get volunteers to
attend meetings. Amy provided banquet updates. Deposit was made based on
an estimated head count of 300 attendees. The attendee count can be increased.
Overall, A.V equipment went down from last year, but food costs increased. We
will set up a slide show for each team. A google folder will be set up for parents
to submit pictures for use. We will also have a senior slide show. Invitations will
be sent out on Friday by email and sportsYou. Decorations will include balloon
centerpieces and special centerpieces for coaches’ spouses. There will be 40
tables so will need 2-3 centerpieces each. Jennifer volunteered for balloons and
check in. Alicia will pick up the FHS letters. There will be table place cards. Amy
will also work with Juniors to do the look a like video. Amy will ask the coach
about the senior pass downs. The cost will be $20. Amy will do senior video for
her parents. Each player can bring all parents and seniors can bring a date.

Coach Harbert: Coach had no updates.



Vice President: Tim found there will be 3-5 seniors eligible for the scholarship.

He has sent an email to the coach to confirm. Tim will send emails to parents that
are eligible. Tim moved for scholarship amount to be $1000 (which is max
allowed) and all members voted approval.

Treasurer: Activity statement provided. The biggest cost challenge was the meal
costs, which happens every year. Payment plan for meals will be established in
April for next season in hopes that it will help get more players signed up.

Game Day: no updates. Kristen indicated she enjoyed the season and players
seemed to enjoy meals provided.

Programs: Allison set aside programs for the family and friends and has 7
programs left.

Fundraising: Jennifer will look to get the Family and Friends top donor gift bags
for banquet. She will look in storage for items needed.

Spirit Wear: Jill has already started working on the senior gifts. Senior gift will be
replica football jerseys.

Mums: Receipt of final check still pending. It will be mailed.

Miscellaneous: Ideas for next year’s community parade obtained based on what
other schools did.

Meeting ended: 7:01.



