		

[image: ]	MINUTES	Valley Youth Hockey Association
	September 2022 – Board Meeting	P.O. Box: 20362
	Date: September 13th, 2022 @ 6:00pm    	Roanoke, VA 24018
	Location: Lancerlot Board Room	Email: HOCKEY@vyha.onmicrosoft.com	Virtual Via WebEx
_________________________________________________________________________________________________

Present: 	R. Parrish, S. Kanode, M. Ferguson, R. Schilling, M. Amos, K. Bandy, C. Coble, L. Dalton, 
A. Gergely, G. Harrison, J. Rosenberg 
Virtual:	P. Madden, 
Guest:	Terri Skelton
Not Present: 	D. Furrow, C. Kenney, M. Quonce

I. Call to Order: @6:02pm
II. Approval of August Minutes
a. Add the 3 items from the breakout session to the August Minutes.
i. M. Ferguson motion to approve, 2nd M. Amos – unanimously approved

III. Treasurer’s Report
a. P. Madden reported.
b. End of Month we will have the following expenses
i. $75,000 – Ice Bill
ii. $9,200 – VHL Payment
c. Discussion regarding reimbursement to travel families for spring fundraiser.
d. Received check off ice officials.
i. Off Ice Officials Meet and greet went very well at the Salem Red Sox game.
e. Salem Red Sox, Va. Tech, and Berglund Center concession fundraiser events will be able to be itemized so that it can be tracked for each team that participates in an event. 
f. Motion to approve Treasurers report
i. R. Schilling
ii. 2nd J. Rosenberg
iii. Motion passed unanimously

IV. Registrar’s Report
a. Travel
i. 1 additional player added to 12U House Select.
b. House League
i. 30 Mites
ii. 87 – House League 
1. 46 of which are 10U House Select, 10U Parrish- Game Only, and 12U House Select
iii. A good number of older (upper) age players are interested in participating in an Upper Age House League.
c. 27 – Learn To Play Session 1
d. 10 – Lady Dawg Futures
e. There are a couple of extra stragglers that are planning to join soon.

V. Hockey Ops
a. Learn To Play
i. 3-4 1st time skaters.
ii. 1st lesson went well.
iii. New jerseys are scheduled to be in with-in the week.
iv. Parent Meeting
1. Went well
2. Parents had some really good questions.
3. Went over expectations of session. 
b. MITES
i. Parent Meeting
ii. Really great questions
iii. Looking to reschedule Halloween practice date
c. COACHES
i. If a team is ever short a coach, we cannot go grab a parent and have them run a bench.
ii. They have to be approved, pass background checks, Safe Sport, Age Modules, etc. 
d. House
i. L. Dalton & G. Harrison Reported.
ii. All but one player had a neck guard on at the start of the first House practice.
iii. That player went back and got their neck guard.
iv. Looking into the possibility of creating a house league for upper age kids.
e. Lady Dawgs 
i. 19U Team – Has been dissolved based on number of participants currently available to play due to injuries.
ii. 12U Team – currently still in tacked. Not starting until October (Berglund Center)
iii. Futures – 10 skaters have signed up.
iv. Scheduling Question – Attempt to combine 12U & Futures practices on Half-ice. Move that practice to Monday’s and move all of House Select to Wednesday’s (all still at Berglund Center)
f. 10U 
i. CHL good weekend had by all. 
ii. EJEPL = 10U-Parrish went 5-0. Have officially requested the EJEPL move us up to Gold 1. 
1. Request was granted. 
iii. Uniform issues with 10U House Select. 
1. Some parents have complained that their uniforms are snug.
g. 12U 
i. G. Harrison reported for 12U-Furrow
1. CHL Good weekend
2. EJEPL – Still in Silver 1 Even after going 5-0 in the first Showcase.
ii. L. Dalton reported for 12U-Dalton
1. CHL weekend was a fun weekend. 
h. 14U – J. Rosenberg reported
i. The VA Tech Concession sales went well.
ii. EJEPL weekend went well
1. Sitting 4th in the EJEPL.
iii. Looking to co-host a Lynchburg Jamboree December 3rd & 4th
i. 16U – R. Parrish reported
i. Went 2-2 in the 1st EJEPL Showcase
1. Had to forfeit last game due to a COVID issue.
ii. Currently have a goalie issue.
1. Rostered Goalie is not able to play until late November due to other commitments. 
iii. PVAHA – Positive feedback from our request regarding our goalie situation and a possible solution.

VI. General Business
a. Team Pictures
i. Looking to conduct pictures the week of November 5th
b. Uniforms
i. 1st shipment had wrong color on logo.
ii. Has been rectified and fixed. 
iii. 10U House Select – Allegedly 6-7 parents complaining that the uniforms are two snug.
iv. Shells are shipping tomorrow.
c. Fundraisers
i. Parents are very receptive.
ii. Progress meeting held yesterday.
iii. Berglund Center training starts October 1st.
1. Will start out working concessions during Dawgs Schedule.
2. Possibility of other events.
iv. 12U-Furrow calendar money has not been turned in yet.
1. Not all families have turned in their calendar money.
v. Plan to incorporate House Leagues, Raffle, and Dine-out Nights.
d. Sponsorships
i. Working to come up with packages for sponsorships. 
ii. Looking to start a Weekly / Bi-Monthly newsletters (on different platform than MailChimp).
1. Player/Coach Spotlight
2. Highlight sponsorships.
iii. Donors
1. Need the ability to recognize donors (even if anonymous) somehow. 
2. Need a letter to go out the 1st of January to donors so they can use it for taxes.
iv. Raffle
1. Looking to have SPHL DAWGS sponsor the tickets.
2. Planning to hold drawing the 1st of December.

VII. Marketing
a. Reaching out to Alexandra about a possible DAWGS table at the 1st DAWGS game (October 21st)
b. Can we pass out flyers at games?
c. Incorporate schools to mass e-mail out flyers.

VIII. Contract Negotiations
a. Will be working on the prep work of starting negotiation talks with Lancerlot for Ice usage.

IX. Equipment Room 
a. Paint Party to finish up the equipment room build.

X. Trophy Case
a. Will be located near Gatorade dispenser. 
b. Possibly asking Jason Reger to build it. 
c. Banners are up. 

XI. WALK ON ITEMS
a. D. Furrow – Resignation
i. M. Ferguson – Motioned to accept.
ii. 2nd – J. Rosenberg
1. Passed unanimously.
b. Dan Bremner – VA Hockey Lab (VHL)
i. With-in days of completing.
ii. He has stated that he will make it right with families to make up lost hours of off ice training.
iii. Plans to have schedule in place by end of next week. 
c. Meeting Location
i. Starting next month (October) all board meetings will be taking place at Twisted Track.
ii. Will then move to the Water By Design Board room once that room is finished construction.
d. E-Board List
i. Shared list of Executive Board items that have been taken care of over the past 30 days. 
ii. Discussion on how to best communicate that to the rest of the board.
iii. Question was asked, what can the regular board do to help the President?
iv. Look to add approved minutes in marketing distribution (Weekly/Bi-Monthly newsletter, etc)
XII. 5 Year Plan
a. Committees must work and be active. 
b. Committee structure will be under each of the 3 long term goals of VYHA
i. Double New Membership
1. LEAD – Mike Quonce
2. Reports to – Registrar – (Melissa Ferguson)
a. Committee Members
i. Misty Amos
ii. Lindi Dalton
iii. Chris Coble
ii. Finance
1. LEAD – Paul Madden
2. Reports to – President – (Rob Parrish)
a. Committee Members
i. Scott Kanode
ii. Joe Rosenburg
iii. Kim Bandy
iii. Community Relationships
1. LEAD – Cara Kenney
2. Reports to – Secretary – (Ryan Schilling)
a. Committee Members
i. Greg Harrison
ii. Allison Gergely
c. Committees can and should expand out outside of the board as needed.
d. Need to get committees get established quickly and actively meeting, plan development, and hit milestones. 
e. OTHER COMMITTEES ALREADY ESTABLISHED THAT WILL STAY INTACK.
i. Discipline 
1. Lindi Dalton - LEAD
2. Greg Harrison – Ombudsman
ii. COVID
1. Damon Kuehl – Non-Board Member / Medical Lead
2. Allison Gergely
3. Greg Harrison
iii. Coaches Committee
1. New version of this committee is in development.
iv. Hockey Ops
1. Will be restructured.
f. Board will be starting the planning and prep to update Player/Parent Handbook and other Policy forms.

XIII. MOTION TO ADJOURN
a. By R. Schilling @ 8:35pm
i. 2nd – M. Ferguson
1. Motion passed.

Next meeting Tuesday, October 11th @ 5:30pm @ Twisted Track

Meetings will continue to be on the 2nd Tuesday of every month.
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