
Cardinal Power Fastpitch meeting December 3, 2025 minutes 

● Call to order – 7:00 
● Members present: Dara, Aaron, Stacy, Loretta, Michelle, Meghan, Tonya – Bruce for first half 
● Grants 

○ Gather data and expenses and ask for Grants again in the Spring – ask for specific reasons 
■ 2/13/26 – deadline for Federated 
■ Midco opens in January 
■ Legion – possibly hitting / pitching scholarships? 

● Aaron texting Steve 
■ Pauly Clinic? Luke? 

● Concessions for 2025 season 
○ Dig a little digger in to why the big loss compared to last year 

■ Offered same menu items? 
■ More game as Cardinal Park 
■ Hormel vs Fareway? 
■ Split with Baseball? 
■ Labor for Michelle? 

○ Meaghan to review with Michelle before 2026 season 
● Bruce Updates - Electric Bill for Hands Park Lights - $340 

○ No other expenses for Bruce 
○ Look into buying more paint for next year 
○ Ump and field prep review 
○ Dr. Burtis possibly singing National Anthem next year 

● 2025 Legion State Tournament Review  
● Hitting/Pitching Scholarships 

○ No requests for this timeframe 
○ Ask for additional Grant when needed 

● Fundraiser Cards for 2026 
○ Business / coupons same as last year 

■ Jakes, Dairy Freeze, Movie Theater and Scooters  
○ Dara to contact 
○ Cards continue at $20 each but each family to sell 7 – Tournament fee now $140 

● Extra Fundraising? Like basketball/Volleyball?  - Yes 
○ We have already written a letter, would just need to have softball girls take it to businesses  
○ Create a list of items $ to be spent on for talking points for the girls 
○ Aaron to send out letter example 
○ Girls to go out start of the season/before season/rainy day 

● Registration for 2026 
○ Same cost 

■ 10U and up $165 
■ 8U $50  

● Jerseys an additional fee 
○ Sports Engine Registration fees to be tacked on to player fees ( 1)Dara 2) Meaghan) 
○ Registration to open January 1 with a hard deadline of March 1 
○ Meaghan to update form for schools to hand out 

■ Add open gyms to form 
● 2026 Cardinal Power Tournament 

○ Waiting for Southern Star Tournament days  
○ Hoping for weekend of July 11th  

● End of Season Questionnaire/Survey - Coaches and Players/Parents  
○ Aaron to email coaches for feedback 
○ Survey for parents ready for after next season 



● Becker Hitting Clinics - Dates  
○ Dara to reach out to Luke 
○ Two dates in January and February 

■ 10u – 2 time slots 
■ 12u – 1 time slot 
■ 14/16u – 1 time slot 

○ Sundays or no school days 
○ Board to cover cost of Cardinal Power girls 

● Pauly Clinic - T-shirts for 10th year 
○ Aaron to talk with John O on email contacts 
○ Work with D & S 

■ Tshirts, possibly crew necks, etc.  
○ Email link for this year registrations and past pitchers 
○ Cover tshirts for workers? 

● Catching Clinic 
○ Aaron to email coaches to get list 
○ Schedule for January / February  

● MN Non-Profit Annual Renewal - Done until 12/31/226 
● Open Gyms 

○ 6:00 – 7:30 
○ Sign up genius for coaches / board members (Meaghan) 

■ 4 – 6 slots for each night 
○ Prefer few parents 
○ Aaron and Cory to discuss practice outline 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

● Circle access 
○ Mel – Cory to check to see how many Fairmont girls using her as coach 
○ Relock the door? 
○ Calendar? 

● Next meeting – January 11, 2026 after open gym at High School @ 7:30 

● Ended @ 9:12    1) Dara 

Date Gyms Reserved 

1/11 Main and South 

1/18 Main and South 

1/25 Main and South 

2/1 Main and South 

*Superbowl* 2/8 Main and South 

2/15 Main Only 

2/22 Main Only 

3/8 Main and South 

3/15 Main and South 

3/22 Main and South 


