South Lyon Panthers Board Meeting Minutes
November 2023

VII.

VI,

November 6, 2023 — 6:30 pm Pinz Bowling Alley

Roll call - 6:30pm

Evelyn, Courtney, Katie, Kristy, Jessica M, Jessica P, Jenny, Steve, Gina, Corey, Jenn,
Frank

Krista - not here

Approval of October Meeting Minutes - Gina/Jessica M

Approval of Agenda- Corey/Jessica M

Call to the Public- n/a

Financial Report

a. Balances - Checking- Savings-

b. Season Revenues:

Old Business

a. Volunteer Appreciation night- Need to send invitation out
November 17th @the South Lyon Hotel from 6-9pm *bar from 6:30-8:30. Pizza,
wings & desert
Jessica M to send out an invitation through sign up genius to invite UD’s, coaches
and aux board.

New Business

a. Elections Nominations- Those nominated will send a brief synopsis of their
experience to be emailed to Evelyn to post on our facebook page.

1. President- Evelyn Lawrence — (Accepted)
2. VP Football- Nick Coffman- (Accepted) & Jason Lawrence (Declined)
3. Cheer Commissioner- Kristy Lees (Accepted) & Jenn Wells (accepted)

4. Cheer/Pom Equipment Manager- Jessica Pruitt (Accepted)
5. Treasurer- Krista Duffin (Accepted) & Modou (Mo) Ceesay (Accepted)
6. Registration- Gina Devers (Accepted)
7. Volunteer Manager- Jessica Moe (Accepted)
b. Election Committee — Courtney, Katie & Jenny
1. Alternative voting date- TBD sometime the week of November 27th
c. Review board members duties- In January when we have the full board, we will
go over the duties of each board member.
d. Contact email - Board of directors will have their emails linked under their name
on the Panther’s website. Each board member is to go to the website and update
their email address under their name.

Managers Reports
a. Football- When the football schedule comes out, cross check with every school
calendar before approving.
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XI.

f.

g.

Cheer/Pom- We had a good season. People working together really well.
Cheerfest; all of our teams did really well! The League meeting will address some
accusations from cheerfest. We are working on starting our cheerfest committee.
Concessions- Katie is working to donate some of the leftover concessions to
another sports group.
Equipment

1. Football- Equipment Return Date? November 14th & 15th from 6-8

2. Cheer - Equipment Return Date? November 14th & 15th from 6-8
Events- Yearbook; 2 weeks until we receive final draft. Will get yearbooks the
week after Thanksgiving
Registration- NTR
Volunteer- 37 families did not volunteer at all

Upcoming Calendar — What to expect in December (Elections) December 4th 6:30 at

Pinz.

Adjournment- 7A:58pm Jessica/lessica



