
MINUTES 
Andover Baseball Association 

Monday, January 6, 2024, 6PM 

ACC 

Board members 

Gina Calistro - President | John Stevens – Travel Director | Bre Serakos - Treasurer | Dan Salava – Equipment 

Director | Kerri Riechers – Scheduling/Umpire Director | Olivia Pizinger – Acting VP/Volunteer Director | 

Ray Koppes – 9-12 In-House Director | Meghan Moore – Tball – 8U Director | OPEN– 13-21 In-House Director 

| Mike Schmit – Uniforms Director | Kelley Graves – Registration Director | OPEN – Marketing & Fundraising 

Director | Jess Bayer – Communications Director | Tony Rajtar - Concessions Director | OPEN - Vice President 

| OPEN – Tournament Director | Jamie Husom - Player Development Director |Member at Large – Steph 

Koppes| ( Strikethrough = not in attendance)  

Time Item  Owner 

66:00 pm Meeting Start Time: __6:02pm__ Gina 

  6:05 pm Michael Nagel from Sports Engine – Evaluation Software Guest 

: 6:10 pm 

 

 

  

 

 7:00 pm  

 

 

 

 

 

 

 

 

 

 

 

President -       
● Marketing Planning  

● Posters/Signs – Completed (Extra’s Avail at Meeting) 

● Flyers for Schools – Completed/Add Coon Rapids Schools? 

● Andover Today (Jan) – The deadline is now Dec 1st not 10th   

● OVMS Paw Print Press- Submitted (Jan 12th)  

● Mobile Billboards – Complete  

● Set Parent Meeting Date/Location (Constance Free Church – 

2/26/24) 

● New Board Member Baseball Fee Reimbursement Plan 

Fundraising (Ray/Gina) 

● Travel (141 players): Jett’s Punch cards $5 Profit –Remaining Cards to be 

Distributed @ Uniform Fitting  

● In-House (TBD): Papa Murphy’s cards $9 Profit (9-15 Only) 

Sponsorship (Olivia & Board) –  
● 2024 Sponsors – Now is the time to solicit!! 

● Look at packages and revamp the info – ALL Board Members 

● Pricing per field/Tournament. (variation)  

● Have Avail at Uniform Try-on for parents to view? 

● Mailer or Social Media Blast? How to get the word out? 

ALL 
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Time Item  Owner 

 

 

 

 

 

 

● Potential Sponsor to purchase Jerseys? Still available for In-House 

● Jamie - Signs Contact  

● Feedback on packages by Jan 27th.  

7:40pm 
Director Updates 

Treasurer: 
● Travel Tourney Registration - 1 team left to sign up. 
● 2023 PNL 
● 2024 Budget 
● Revolving Account Reconciliation –McAfee/ Adobe/ Survey Monkey 
● Tax Exempt Form for Non-Profit Status (Vendors) 

Communications:  

● Website Updates – Add umpire Info. 
● High School Winter Clinic – Ryan Pieri Convo Update (Gym Confirmed) 

Dates: Jan 14, 21 Feb 4,11,25 Mar 3 Times: 2-3pm HS Players 3-6pm 2 

Teams per date (3-4:30pm & 4:30-6pm) 

Youth Clinic ($5k 2022) & ($1k 2019) 
Pitching Machine & Mound 

● Add Tourney & Important Dates to Website Calendar – Status 

Registration:  
● In-house registration is now Open – Closes March 17th  
● Past Due Travel Payments Status – still have 8 remaining 
● Any issues or questions thus far? 

Uniform: 

● Uniform Fitting Jan 9th & 10th @ ASN 5pm Volunteers 6pm Start 

o Ray – Jets Cards, Dan – Equipment, Olivia – Volunteer Checks 

● Selling Extra Pants - Cash, Check, Square (Do we collect tomorrow?) 

● Team Times Communicated to coaches - Complete. 

o Player Jersey # Request from Coaches 

o Jersey Vote 

o Pant Samples  

o Hat Samples  

o Coaches Selection of Shirt 

o Reminder Tuesday AM 

● DIBs 5 pm to 9 pm (Sizing/Inventory Pants/IH Jerseys)  

 

 

Directors 



Page 3 

Time Item  Owner 

Equipment: 
● Travel Equipment Handout 12/30 (3 Teams Remaining at Uniform Fitting) 
● Weighted balls for travel teams practicing indoors - never had them, and they 

are not in the budget. (Only for hitting) Dan will get bids - and then vote via 
email. Wiffle Balls (Skills) > $25/12 going with 25 dz - Voted to use no more 
than $500 > Ordered. 

● Game Balls have arrived are in Entry way will use Uniform Fitting 
Uniform Sizing Dibs to bring up to ball closet. 

● Spring To Order List 
Canned White Paint (May be able to get via the city) – we have to order it 
(Dan to reach out to Jason)  
Rakes (Have 5 currently) 

Volunteer: 
● Volunteer Fee Collection for In-House - has to be sent to the PO Box 

● Uniform Pick up and collect Travel Volunteer Checks  

● Trusted Coaches Travel Head Coaches – Sent (6 Coaches Pending) 

● Check on trusted coaches about child safety.  

● Travel In-House Coaches to provide Assistant Names by Mid Dec – Status? 

● Look at the overall cost of Trusted Coaches/Duplicate Billing/ Alternatives 

/Negotiate better rates?? 

● 2024 Buyout Confirmation Amount $300 or $250 if opt-in 

Concessions: 
● Upgrade the permit to Class 2 Food Meals – Submitted                           

Requested Cost be Prorated like Softball 
● Populate Square Space with Inventory & Pricing 
● Vote: Industrial Refrigerator purchase (Wednesday) $1200 they will Deliver 

(Ray) - Passed 
● Tony & Gina Scheduled for Training on 12/18 – Delayed due to Instructor 

having Covid rescheduled for 1/24 in Roseville. 
● Meeting in February to discuss vendors, menu, square inventory etc. 
● FB Message from Kelli Miller – will follow up on some questions.  

Scheduling: 

Bylaws, Articles (Attached) Discussion,  

● P&P Reviewed by Gina & Kerri (Action: All Board Members) 
● Inter-League Meetings (Jan) 

 

Player Development:  

● Plan - ACC with some training guys to volunteer their time. Different 

Options, In-House Offerings, Hire Arm Care/Pitching? - Scott 

● Playbooks – 98% done, will also provide practice plans based off of 

USA baseball.  

● Communication; ACC Opportunities &??? 

 

Member at Large: Pictures Update - April 29th Travel / May 21-22  
● David Banks – Meet one week prior for planning.  
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Time Item  Owner 

 

Travel: 

T-ball to 8YO:  

● Send Email to prior year parents/players letting them know that 
registration is open  

9YO-12YO In house: 

13YO-18YO In house & Sandlot: Actively Recruiting  
● Reevaluate the player evaluation of this age group as survey stated this was 

not fair as teams seemed to be stacked (13-15)  
● January Instructions from Sara’s Binder (@ Registration Report Needed) 
● Email regarding Association to Play (Should have by February)  

2024 Prospects – Papa Murphey’s, Jet’s, Kwik Trip  
 
Meeting Dismissed @ __9:01pm_ 
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2024 Tournament Dates 

ATOWN Tournament  

(Sunshine, Hidden Creek, Shadowbrook, City 7) 

May 31st – June 2nd 2024 

FLAA Tournament - ASN June 21-23rd 2024 

Celebration Tournament - Sunshine July 5-7th 2024 

All-Star Game - Sunshine July 16th 2024 

Sandlot - ASN August 2-4th 2024 

 

Other Board Commitments 

Uniform Fitting January 9 & 10th 2024 

Travel Picture Days Monday, April 29, 2024 

In-House Pictures Days Tuesday May 21st & Wednesday 22nd, 2024 

Travel Tryout (New One Day Only Format) August 17th, 2024 

 

 


