Coon Rapids Fastpitch Association

January 2026 Board Meeting Minutes

1/12/2026

Approve January Agenda: Brian motion. Lance 2. Approved

Approve December Meeting Minutes: Brian motion. Lance 2nd. Approve

Old Business — Nothing to discuss.

President Update - Not much to report so far. Covered below.

2026 Season/Registration — 12 registered for season so far. Close to 40 girls at winter training
each week. Looking for coaches at all levels. Uniform try-on will be at winter training and
evaluations. Ryan creating a QR code for families to enter sizes/information themselves this
year.

Cardinal Classic - Tournament is almost full. 10U — 14 teams. 12U full, 5 teams wait list. 14U
— full, 1 wait list. HS — 5 teams.
Aspen Park Update — Cole heard from city. Dugouts may be redone this year on field 1 and 2.
Treasurer Update-

o Current Balance $30, 406.00

o Previous Balance $31,053.00

o Outgoing Summary
»= Sports Engine Monthly Fee - $79.00
*» Grand Slam - $1,868.00
=  Tournaments - $475.00

o Incoming Summary

e Registration - $1,775.00

Other: PayPal Account - $30.25

o Questions
Upcoming Expenses — League Fees, Umpires.

e Reimbursements? Send Mike an email or give him printed pages/receipts.
High School Program Update — Nothing to report.
Volunteer Update — Ashton absent, nothing to report.
Concessions Update — No issues to report at this time.
Player Rep Update/lssues — No issues to report at this time.
Training Update — See President update.
Communications/Website Update — Nothing to report at this time. Current on updating
website/Facebook. Upcoming posts on registration, coaches needed, vendor opportunities for
Cardinal Classic.
Scheduling Update — Next meeting Monday, February 23, 2026 @ 6:30 PM. 3/15

o



o Equipment Update — No issues to report at this time. Need to order game 12 inch balls.

New Business/Open Mic — No items brought forward.
Next Meeting: Monday, February 23, 2026 6:30 PM -TBD.
¢ Meeting Adjourned — Ryan motion. August 2. Meeting adjourned.

Attendees: Brian, August, Ryan, Mary Jo, Jason, Mike, Cole, Billy, Lance

Absent: Rob, Ashton

Coon Rapids Fast Pitch Board Members and Current End Dates:

Cole Traynor President 2023

Billy Gavin, Vice President 2025

Mike Carney, Treasurer, 2023

Lance Wiener, Equipment Manager 2026
Rob Dane, Scheduler, 2023

XXX, Training Coordinator

Ashton Crooks, Volunteer Coordinator 2024
Mary Jo Hauge, Secretary 2023

Brian Nelson, Traveling Player Rep 2022
August Spiegelberg, Concessions Director 2025
Ryan Martin, Tournament Director 2024
Jason Thoen, Member at Large 2026



