
 

Tuesday July 25, 2023 

Random Park – 6:00pm 

IBL Board Meeting – July   

              

Agenda 
- Attendance  

o Tyler Bauman 

o Amanda Johnston 

o Jon Johnston 

o Michael Hanson 

o Brian Schultes 

o Adam Saralampi 

o Brad Krebsbach 

o Joe Sullivan 

o Lina Nazareth*** 

o Amber Pribyl*** 

o Michelle Gerrity*** 

- Open Forum 

o This team had one tournament versus three. Would like to discuss the refund 

process.  

o Tryouts in the Fall – Makes it harder to pay up front when kids are 50/50 to pay. 

15U will not pay additional fee with tryouts because the HS coach wants to 

assess the age level for his placements moving forward.  

o Will register for tournaments earlier in the season – more Winter timeframe and 

will cancel in the spring if we cannot attend.  

o Foss will be forming 15U team next season.  



o Suggesting to take the paid coach or High School staff/team and have them 

attend other teams practices to support the teams throughout the season that 

aren’t able to get a paid coach.  

o Coach Foss wants to find a paid coach for the legion team so he can be more 

present with the youth program.  

o Group email/text chain to all coaches – use resources and use the coaches we 

have to assist when they are struggling or need additional support with 

development.  

- Waivers 

o Shoreview/Irondale and MYAS branded email will be sent on Aug 1st to all 

parents registered in the associations around the waiver expectations. MYAS, 

Shoreview, and Irondale are all aligned on keeping borders and playing within 

your district.  

o Submitted Waivers – Will review and approve them all at one time.  

- Tryout preparation  

o Clinics are free for all players 

 Sept 9th – Hitting Clinic  

• 11U and below – 1.5hr  

• 12U and up – 1.5hr  

 Aug 27th OR Sept 2nd or 3rd – Infield Footwork and Throwing OR Outfield 

Drills  

 Sept 16th -- Infield Footwork and Throwing OR Outfield Drills  

- Coach Foss Clinic (pre-tryout) 

o See above 

- Coach Surveys 

o Reviewed and discussed as a board on next steps and how we can make the 

experience better moving forward.  

o Reviewed surveys and adjusted to gain better insight for future years. 

 



- Volunteer Update 

o Will discuss next board meeting when our volunteer coordinator is present  

- Registration/Parade Banners  

o Irondale got a banner for parades/events as well as a registration banner.  

- Stockyard Days Parade/Back-To-School nights  

o Sat Aug 12th – Any parent or player in Irondale baseball gear will earn 2 hours for 

walking in the parade. 

o Back-To-School nights TBD.  

 Start with elementary schools to brand the program.  

• Pinewood (Aug 29th/Aug 30th) has reserved a table for us. Provide 

candy or fun little toys to grab to entice them.  

• Sunnyside: Aug 30th -- Leave flyers at a table 

• Valentine Hills – Leave flyers at a table  

- Tryouts 2024 

o Email will be sent with context around why we are charging these amounts.  

 Registration Fee is $450. In order to attend tryouts, we are asking for a 

non–refundable deposit of $150 to be paid up front along with the tryout 

fee of $25 for a total of $175.  

- Miscellaneous  

o 14/15U refund – when we opened registration the cost included three 

tournaments. This team only had one tournament and is asking for a refund. See 

motion below under “Vote” section.  

o Communicate Board Positions – Create bios of each role and distribute to 

parents.  

o Jersey Design – Coming next month for feedback/voting.  

o Parent has a warehouse for offseason training. Working on getting space if still 

available. Can do hitting and pitching. Also wants to support us in sponsorship. 

(Could use parent donations to keep it open and available for our association.) 



o Would like to open a Sponsorship Coordinator position to help us grow the 

program.  

- Board Meeting Dates (remainder of 2023)  

o Aug 16th  

o Sept 13th  

o Oct 12th  

o Nov 8th  

o Dec 6th  

- End meeting 

- Adjourned 7:59  

 

 

Votes:  

• Adam motions to refund 14/15U baseball team $100 per kid due to only having one 

tournament during the season, Adam second – All in favor.  

 

****Cannot vote  


