Northfield Youth Baseball Association
Board of Directors Meeting
Sunday, June 17, 2018
7:30 pm
Service Master Offices

Administrative
DIBS
e A sign will be posted on the concession stand door directing volunteers to look for field
supervisors out on the fields for direction. Some have been leaving when no one is
found at the concession stand.
e A shed checklist will be created to allow volunteers to be a little more independent in
helping with set up so once they have done it a couple times they do not have to ask the
field supervisors for direction for each task.

Domestic Situation
e No contact order is in place between involved parties
e |etter sent to aggressor allowing her to being attending NYBA events again assuming
she complies with the no contact order and the NYBA code of conduct.
e Steve will send a note to the teams involved on the day of the incident to advise them of
the arrangement.

Concessions
e Food trucks will be donating 10% of proceeds each night to the NYBA
e Daniel proposed hiring a concessions supervisor for roughly 15 hours per week and a
stipened of $1500. Motion by Megan; second by Lance; All in favor, none opposed.

Financial
e HR Derby bats were ordered by Ross - he will be reimbursed for the cost.

e Discussion on upcoming field expenses:
o Bullpen tarps for Post - $200
o Rubbar mallets (4-5)

Travel
Raider Classic
e Steve met with tournament site managers to review duties
e We are in need of coolers for off-site concession
o Coolers will be put in the 1st National Storage shed
o Mark will ice them in the AMs
e Chalk and diamond dry have been stocked by the city
e Brackets have been printed and will be hung on the 1st National bleechers - Matt Geiger
has made a board to hold them



e Ump cards will be picked up by the site supervisors - they will be given to or sent to
Steve when games are completed to be posted on the we



