DRAFT

BYBS (Berlin Youth Baseball & Softball) Agenda
Meeting: Monthly Meeting

Date: April 6™, 2026

Location: North Diamond Shelter Riverside Park
Meeting start time 5 PM

1. Called to order
2. Roll call
3. Membership input
4. Correspondence
5. Discussion
i. Meeting Minutes
ii. Treasurers Report
a. Receipts from any recent orders (seniors baseballs, girls softballs, pitching wheel, etc.)
b.  Annual Audit
iii. Uniform Orders Updates
a. T-Ball/Coach Pitch shirts
b. Uniforms
iv. City report update
South Diamond Scoreboard Update
Portable Mound Update
North Diamond Home Plate Mat Update
Bases Update
Field Name Signs
South Diamond Shed
V. League Topics
a. Sponsorships
i. Status on # of Sponsors
ii. Feedback on new format
iii. Order of Individual & Collective Banners
Coaching Updates
Notifying Ripon & Waushara League of # of Teams
T-Ball/Coach Pitch Game & Practice Schedule
League-Wide Practice projected start dates/practice plans
Batting Cage Setup Date
Apparel Sale Recap
Spring Break Pitching/Hitting Clinic Recap
Softball Development Plan updates
Background Check Updates (Coaches & Board Members)
CPR AED Coaches Course Idea
Batting Cage Shed Loft update
m. Umpire Training Clinic idea
Vi. Tournament Topics
a. Boys May tournament out of town team registration update
b.  Girls June tournament out of town team registration update
7. Future Agenda ltems/Meeting
8. Adjournment
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Website: https://www.berlinyouthsports.org/bybs
Facebook: https://www.facebook.com/berlinyouthbaseballsoftball
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