ROOSEVELT ATHLETIC BOOSTER MEETING
MINUTES
Monday, December 11th - 7:00-8:15pm 
RHS Library - please enter school using gym entrance

· Introduction/Attendance and Welcome - 21 in attendance
· Approved minutes from 11/13 meeting

· Financial Update - Treasurer Jen Mahlum
· Available General Fund Balance as of November - $28,335
· General Fund Balance - $36,335
· Jen is leaving us so we need to get a treasurer asap as it requires training

· New Business: 
· Change in KeyBank signee for softball. Removing Wendy Sykes. Leslie KOT will be the new signee.
· Do we want to continue with the newsletter? If so, we will need a volunteer for Newsletter/Donor chair. As of now we are focusing on getting a president and  

· Old Business:
· Need volunteers for following positions. We will have Tammy send out an email with details. 
· President
· Vice President (essentially backs up Prez: President R&R) 
· Treasurer 
· Newsletter Chair 

· Signing Day 11/1-8/1 is the timing. Reps should be reaching out to coaches about a list of students for signing day as it becomes available.

· Fundraising - Events: (Annual goal is $15k)
· Sounders Night - last year was handled by RAB/PTSA liaison. Lisa Hanson having a call next week to discuss and set a date
· Mariners - New opportunity for fundraising. Lisa hanson having a call next week to discuss opportunities. 
· Pint Night at the Duchess - Brandon Gamb will coordinate and confirm the date for Spring. 
· Matt Davies suggested Wunderkind as another possible space for fundraising.

· Fundraising - Merch (annual goal is $10k) Jodi Wilson, Merch Rep
○       Team Store Update so far raised $5237
○       Winter team stores raised $1435. LAST YEAR CLOSES TO 2
○       Hoodies profit $2112
○       Fall stores raised $1690
○       Centennial Hats are a problem, we need to sell 67 to break even.. We are in the deficit    by $2700
○       We will start selling merch at basketball games. Lisa H. Will do next week. 

· RHS Hall of Fame
· Erin Bailey - updates - not in attendance

· Grant Requests - FOR STAFF AND TEACHERS 
· PTSA Mini Grant Chair - Grants requested. Grants will go through RAB and coaches need to be aware of this. We do not have a stipend for a Volleyball coach. We will review the below once we receive a grant request from the RAB rep. 
· Girls Bowling/lane fees $350
· Girls Basketball/new basketballs $325
· Fast pitch Softball/hitting nets and tees $518
· RHS Volleyball/stipend for coach $2413.70 - NO GRANT

· AD Report
· Casey L. Leaving four HAZEN High School after Christmas. 
· New trainer starting Dec 26th. Will reach out to Tammy for the new trainers name.

· Sports/FTeams Updates from In-Season Teams   Updates from in-season sports, unless otherwise noted
· BOYS BASKETBALL VARSITY 5-0, JV 4-1, JVC UNDEFEATED
· PROGRAMS $5 (G&H)
· CHEER - GIRLS AND BOYS BASKETBALL - WILL HELP WITH SENIOR NIGHT. COMPETING HOPING TO MAKE IT TO STATE. NEXT CHANCE JAN 6TH. 
· CO-ED MIXED ULTIMATE - GREAT START TO THE SEASON.
· BOYS SWIMMING - BIG GROUP THIS YEAR. WON 1ST 2 MEETS
· GYMNASTICS - WON 1ST MEET, GREAT TALENT THIS YEAR. HAVE FUNDING FOR THE NEW VAULT FROM SUMMER CAMPS. SENIOR NIGHT IN JANUARY
· GIRLS & BOYS WRESTLING - NEW YOUNG COACHES, BOTH TEAMS DOING WELL
· GIRLS BOWLING - 42 GIRLS - NEED BUDGETING HELP WITH MATCHES, LANE EXP. PRACTICE 2 DAYS A WEEK.  POSSIBLE GRANT REQUEST. 3-3 RECORD
	
· Next meeting topics:
· Monthly financial reports need to be made public and uploaded onto the SportsEngine RAB Site.

· Roosevelt Foundation Annual Golf Tournament was run by the foundation. It’s now too expensive for the group. They have offered that the RAB take this over. Anyone want to be point person for this?
· Lisa H will reach out to Bruce Bailey to find out. More details.

· RAB donations via the KeyBank link = transaction fee’s. Will find out the amount and see if the teams want to help share in this cost.

· WIAA teams that raise money using outside bank accounts but are asking for donations under the RAB umbrella. Concern with transparency, and record keeping but they are still being called booster accounts. 

· Future meetings: 1/22 (Holiday date change) 2/12, 3/11, 4/15 (Holiday date change) 5/13, 6/10
