Rogers Royals Face off Booster Club Meeting
Meeting Minutes: March 11, 2026
Meeting Called to order at 6:30 pm, meeting adjourned at 7:47 pm
Members Present: Sara Weis, Tiff Rauser, Scott Kottke, Sarah Nuernberg, Cindy Hauser, Sara Vukich, Heidi Schantzen, Dave Brown
Members Absent:  Dan Miller, Abbie Sackmann
Coordinators: Lois O’Brien  
Others: Beth Zacher, Bill Zacher, Kelly Krueger, Melissa Struck
Board Meeting for March:
Secretary – Abbie Sackmann  (Sarah Nuernberg provided)
· Reviewed February meeting notes – Motion made to approve, seconded.  
  
Treasurer – Cindy Hauser
· Passed out updated budget and financials current through all expenses submitted end of season.
· Both boys and girls missing a few expenses for sandwiches (JM) and banners.  
· Will close budget at the end of June, the end of the fiscal year.  Want everything by the end of April.
President – Sara Weis 

· Sara competed editing and design of the program and donated her time. 
· MN HockeyTV- Second year working with them.  We will revisit continuing into next season.  Look at how cities who have other streaming networks and how they work with them.  
· Fundraising – learned a lot with opportunities this year for sponsorship and what works or doesn’t.  Face to face approach to businesses is key and involvement from the kids.   New events did make up and bring additional revenue in to even it out.    
· Positions up for Election in May will be: Vice President, Treasurer, Boys Director, Girls Fundraising Director (current sponsorship)  
· Delivered alumni pictures to Travis at arena, need to be hung yet.  Sections and State banners from last 2 years still not hung.  
Vice President – Sara Vukich 
· Scholarship deadline is tomorrow.  A lot of applicants this year.  We are writing checks out directly to the kids this year.  
Boys Director – Scott Kottke  
· NA
Boys Coach - Dave Brown 
· NA
Girls Director- Sarah Nuernberg
· NA
Girls Coach – Dan Miller (provided via email)
· Thank you to all of the volunteers and the Booster Club members who helped make this season run smoothly! We could not have made the strides we did from a hockey standpoint without you.

· The banquet was very nicely done and a great location/set up, thank you to all who helped.  
· STP registration is open and we are including options for the Youth girls this year as well! I am excited about that. We will have special guest coaches, alumni coaches, and HS coaches for the sessions along with off-ice through Riverdog Performance for all levels

· 15A and B teams had successful seasons and we have a bright future with a lot of talent and depth coming up!

· RGH number projections for next season look to land around 37-40 total girls based on who has expressed interest in coming up from 15's, and age move ups. Discussions with Ohlgren and conversations with 15's coaches about how we want to handle numbers and will need to add some additional jersey numbers and more pant covers for next season 

Fundraising Director: Heidi Schantzen/Tiffany Rauser per email
· Purse bingo will be April 12th.  Need about 8 volunteers.  Kids can volunteer if over 18.  Cannot presell tickets now.  If everyone could try to plan for filling a table and informally sell seats that would help.  10 seats per table.  $40 per book, $10 extra sheet and $5 coverall and more. 
· Breakfast should be in during the season.  
· Wine event, consider moving to somewhere we don’t need to have a food minimum.  
· Golf event would be good to do earlier in the summer.  Riverwood was great to work with but golfers didn’t like it.  Fox was better.  Monday event for golf could be cheaper, maybe the Monday of the start of STP.   Cedar Creek was nicer however food was more expensive.  
· Set clear expectations for summer and season moving forward.  Do a kick off event second to last week of school or mid-May.  Parent and player meeting.  Boys April 26th.  (Sarah check with Dan on date for Girls a Sunday night 5/3 or 5/10) Create buzz and energy for the year at the beginning.  

Next meeting: RHS Media Center April 8, 2026 @ 6:30 pm in Roger’s High School Media Center
