
 
 

September 26th Board meeting 7pm - conference call 

 

Attendees: Kevin Lutz, Kate Leiby, Justin Larson, Michael Miller, Steve 

Schumacher, Marissa B, Jason Headding, Amanda Gage-Didier, Richie Brodsky, 

Todd Rasmussen, Jesse Bueno, Bobby Lambert, Matt Mowry 

 

Kevin: 

- Voted in Matt Mowry to the secretary position 

- Dibs for tournaments out at least a month in advance 

o Looking to establish better turnout in the future 

▪ Discussed concerns with new 8U and 10U coaches learning 

how to navigate the tournaments. 

▪ Potentially have core hours released early and tentative times 

grayed out. 

▪ Add a disclaimer that games may or may not happen depending 

on number of teams.   

- Fall State Tournament  

o Want to host state tournament next year. 

o City doesn’t let us schedule this out a year in advance. 

- Covid19 update preparedness  

o Will point our pages to state plan. 

o Amanda, Steve, Kate and Kevin to know the ends and out of this plan. 

o Need to determine whether we are 10 or 14 days for a quarantine. Will 

use school guidelines as a baseline.    

- Board member background check concussion training if not completed 

https://www.health.state.mn.us/diseases/coronavirus/sportsguide.pdf 

- Lisa Smith (LSHS fastpitch coach) would like to be part of LFSA. Would like to take 

advantage of this. 

o Would like to establish relationship with both high schools.  

- Directors’ compensation:  

o Potentially 50% off LFSA fees 

o In the past, there have even been a kid plays free. 

 

Amanda: 

https://www.health.state.mn.us/diseases/coronavirus/sportsguide.pdf


- In house is just as big as travel Amanda do you need help 

o We are all responsible for teams, coaches, etc. 

o Amanda will help with the team formation in the coming years. 

o Potential dibs opportunity to clean out joboxes. 

 

Lakeville North Softball Boosters 

- In the past, LFSA has allowed us to register our players under Lakeville Fastpitch 

in order to accept waivers and use the LFSA umbrella insurance for captains 

practices and dome ball. This is a practice used by many of the booster clubs 

across multiple sports. I confirmed this with Mike Zweber this morning and he 

stated that, "For most of our HS sports, the community association is willing to 

provide the COI for the high school teams in their off-seasons since they typically 

will have an umbrella policy that covers most things." 

o South has been included in this and I'm not sure of our coverage on this at 

this point either. Nor can I say we have ever made a claim either 

o We will also provide coverage for North. 

- Todd will talk to Debbie Lange regarding coverage. 

- Based on conversation with Lisa Smith, coverage could save them roughly $400. 

 

 

Kate: 

- Winter clinics 

- Biggest concern is currently whether the dome is going to be up or not. 

- Registration for Winter Clinics - Need to get it posted ASAP  - 1st Clinic 

scheduled 10/15 

- Total Cost per night of Clinic is $1420 - 7 week session $9940 

o $660 DOME 

o $280 Sara 

o $280 Taylor 

o $200 Tien  

- At $115 cost per session x 70 participants that’s $8050  - That’s assuming 

20 pitching, 20 catching, 20 defense and 10 catching 

- Cost to LFSA to sponsor is $1890.  

- Participant cost for 7 week session?  $115?  $100? Last year we did 5 

weeks for $85  - Limit group sizes to 10 

- Sara Moulton Pitching she would prefer two 45 minute sessions 6:30-8 

pm $140 per hour 

- Taylor Lemay Catching ( 2 sessions of 10) Need to emphasize this 

usually get only 2-3 girls a session. $140 per hour 

- Tien Ly- Hitting ( 2 sessions of 10?) $100 per hour 

- Andy Bacon - Fielding 5:30 -6:30 (20 girls)- Not sure cost I think he 

volunteered last year.  



- Kate will be in Iowa on 10/15 - Justin we need to understand what’s 

required to kick these off successfully 

- LFSA Store closing this week - Order now - I will send another email 

tonight  

 

Richie: 

- Presented August Financial and Budgets  

o Added financial overview to shared drive 

- WF Credit Card Program (1.5% cash back) 

- Venmo - Fees 1.9% +$0.10 

o Voted in favor of continuing to use Venmo 

- Social Media on State Tournament medal recipients  

 

Allison Carpenter: (Wasn’t able to attend the meeting) 

- 10U dome ball LFSA Coaches to assist Ice coaches 

- Fall tournament schedule next weekend please consider helping if possible 

 

Todd: 

- Tournaments 

o Discuss with the city on how to lower cost in order to no lose 

showcase tournaments. 

o Todd to discuss with Sean Hall.  Will add Nick and Bob to the 

call/meeting. 

o Look into tri-counties tournament registration 

Mike:  

- Sponsorships 

o Experience the Backroads - Send email and social media post to 

Richie or Kate for feedback and posting.   

▪ Will start with an undetermined time frame.  

▪ Won’t overlap multiple fundraisers 

o Next potential fundraiser: Heggies pizza sponsorship 

o B-52 LFSA night per Bob set up 

o Check in with Green Mill to do a night also 

mailto:allisoncarpenter@lakevillefastpitch.org


 

Nick:  

- Field updates 

o All Traveling Teams should be done using Fields as State wrapped 

up today. 

- Field Reservations through Thursday - 10/28/21 

o Lakeville Ice Tournament 10/2 & 10/3: All Fields 1-9 

o Mondays - Fields 1, 3, 5, 6, 7, 8, 9 (Last day of Field 1 9/27) 

o Tuesdays - Fields 6, 7, 8, 9 (Adding 3 & 5 Starting 10/5) 

o Wednesday - Fields 3, 5, 6, 7, 8, 9 

o Thursdays - Fields 3, 6, 7, 8, 9 (Adding 5 Starting 10/7) 

o Fridays - 3 & 5 

o No record of reservations for LNHS will follow up with Devin 

o Lakeville has stated they have provided us all availability that is out 

there for fields at this time. 

- Lakeville Schools sent a Trash Memo asking coaches to ensure fields are 

picked up after use.   

o Primarily focused on Soccer/Football, but doesn’t hurt to remind our 

coaches. 

- Lakeville Schools Facility Use Meeting 

o Received the memo from Kevin on 9/2 stating that a virtual call would 

be held in September but have not heard anything further. Nick will 

follow up this week. 

- Nick will be cleaning up Kenwood and taking down the batting cage in the 

next couple weeks.  Are we good to store our equipment in the dugout on 

field 1? 

- Ice is still using fields  

 

 


