MN River Bulldog Boosters Meeting Minutes

July 29th, 2024

Supporting a Culture Mindful of Tradition and Enhancing Future

Opportunities

Date: Monday July 28th, 2024
Location: The Bar @ Le Sueur
Time: 6:00pm

Call to Order: 6:01 pm by Cormac Dunning

Board Members in Attendance:
Troy Domine, President
Cormac Dunning, Vice President
Kris Wilke, Treasurer
Chris Miller

Ron McCabe

Matt Hathaway

Dustin Swenson

Chris Voeltz, Secretary
Jenny Miller

0. Amy Kamm
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Board Members Absent:
1. Stacey Gogerty
2. Dan Weydert

Approval of previous Meeting Minutes - June 18, 2024
Motion - Ron M., Second Cormac D. Motion carried

Additions/Changes to Agenda - None

New Business

e Presidents Report (Troy Domine)
o No new information
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e Treasurer's Report (Kris Wilke)
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Kris W. provided 2024-25 proposed budget.

Pre golf tournament money in the bank of $22,000

Based on proposed 2024-25 money budgeted compared to upcoming expenses
for the next year, we could be in the red by $4,000.

Committee discussed creating a long term savings account for future big
purchases that benefit each hockey program. This will be the main focus for our
next meeting.

e Golf Tournament Report (Ron McCabe)

o
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Final proceeds show that we raised $14,000 for this year's tournament.

Catered meal was great.

Montgomery National hosted the event. There were expectations that they would
be more helpful at the conclusion of the tournament as far as collecting
scorecards, picking up the proxies from the games on the course, and tallying the
final scores to provide a list of winners. Committee in the future will make sure to
work more closely with the golf course on what we need and expect from them.
One golf cart was damaged during the tournament that had $750 damage. The
responsible parties involved are working with the golf course to resolve the
problem and the association is not directly affected by the incident.

Committee will review at a future meeting on possibly setting age limits for
eligible golfers, or have them accompanied by their parents.

Suggestion was made to raise the entry fee from $110 per golfer to $125. To be
discussed at later meetings.

Ron made visits for pricing to Shoreland and LeSueur golf courses for hosting
the 2025 event. Based on his findings, the committee made the decision to have
the tournament at Shoreland Golf Course on July 7th 2025.

e Miscellaneous Items

o

None

Adjournment

Motion to adjourn the meeting at 7:13 pm made by Kris W., seconded by Cormac D.

Next Meeting

Monday August 26th, 2024 at 6:00pm at The Bar in Le Sueur.
Topics for discussion at next meeting

Golf tourney, Finances & Big tickets items to save for.
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