Watertown Hockey Association
Board Meeting
December 18, 2018 @ 6:00pm

Board of Directors:
David Cushman	(President)			Jeff Rehley  (excused)
Heidi Lyndaker					John VanBrocklin			
Jon Rose 						Tim Esposito		
Samantha VanBrocklin 			Vega Nutting
Joe O’Donnell 

Additional officers: 
Treasurer-Heidi Lyndaker			Fundraising Committee Chair-	
Secretary-Jessica Whitmore			Vega Nutting
Daniel James- Assistant General Manager 
Agenda Items: 
1) Meeting called to order at 6:03pm. 
2) Public Participation:
Don Kirnan (Watertown Wolves Representative)--next year, looking at schedule for tournaments, would like to schedule games before minor hockey, which could possibly double our opportunities to host 2 tournaments a year per level.  Discounts to visiting teams and to the minor hockey for games that occur during tournament weekends. Wolves want to help fundraise by offering to partner up for tournaments and provides us twice as many dates for tournaments. Wolves are not able to schedule enough home games due to figure skating and minor hockey. October to April is the Wolves’ season.  Submit their schedule by July 1st. Willing to work with us on fundraising. 

Jen Ward and Matt Parker (Bantam Head Coach and Bantam Team Manager) Bantams have 2 practice slots during the week and one game slot on Sundays.  They feel like they are being encroached upon by the other team. Compared the minutes for each practice: Bantams (60, 70) and Peewees (60, 80).  They have mentioned they have enough kids to require full-ice. Checking versus non-hitting team: safety concern. Legal issue based on safety of players.  Jen thinks it would be safer to place the boards (read on the USA Hockey). Coaches were discussing the number of players. The proposed plan was to have half ice and full ice alternating weeks. Dave proposes the Bantams take the Tuesday night ice at 9 to 10 every other week. Share every Monday and have Tuesday and Thursday. Dave leaving it to Matt P and John VB to figure it out.  Registration and schedule issues came up. 

Sara Jackson (webmaster volunteer) --updates to website.  Banner updated Use the “Watertown Hockey” icon versus Watertown Wolves icon. Need to update board members and volunteers.  Update the site to make it more user friendly. Update the apparel section. Proofread. Attach the social media to the webpage.  Given the green light to update the website. Put the pic of the kiddos who parents are deployed for the holidays on the front page.  Need to have a form for parents to sign for media consent. 
3) Registar’s Report- Christina Petersen provides info, all players’ DOB are verified. She provides a list of coaches that need updated information. Dave asks for board members who know listed individuals to try and address them to ensure coaches are approved on rosters before 12/31/18.  Jon Rose and Dan James verify the PeeWee House Team Roster that will be submitted to USA hockey. 
4) Fundraising Report- new totals of what was collected for the year: 
a. Golf Tourney-$5322
b. BBQ Total-$4863
c. Ice Rental-$470
d. Hotel-$310
e. Mites Tourney-$925
f. Peewee Tourney- $3350
i. Total collected- $15, 240
ii. Tumblers- -$725
5) WHA Financial Updates (i.e. failed payments and tax update)
6) Approval of prior months’ minutes- Jon Rose makes motion to approve October minutes, Samantha 2nds. Jon Rose motions to approve November minutes, Samantha 2nds all approved. 
7) Need Snowbelt Representative Volunteer for Association
8) Wrote check for $675 for the association to pay for the PW Blue tourney in Rome due to no home tournament. 
9) Releases and partial refund have been granted to the Sulkowski family (2 players $375) and the Dorans family (1 player $125)
10) The Turner family has been partially refunded as well as the Rios family who both moved due to the military. 
11) Our new accountant has all of the banking info now and is waiting to hand over our Vanguard investment account info for the year and all of our tax requirements will be met. 
12) City ice bill paid through 1/1/19, all reimbursements for the BBQ and tourneys have been paid. 
13) Referees for Oct, Nov, December and PW tourney have been paid
14) [bookmark: _GoBack]Steve Lambert our CPA has suggested to make 1 account for all teams to deposit to. Discussion and approval of this process.  David Cushman makes a motion for Heidi Lyndaker to sign all WHA checks moving forward. This is 2nd by John VanBrocklin and all approved. 
15) Vacation day ice slots- The schedule will be distributed to head coaches to work out evenly. 
16) Justin Bach- Able to return to the ice 12/25/18, but cannot return until Josh VanBrocklin sees his updated Safe Sport verification. 
17) Canton Ice Bill for last year’s Midget team – There was never a request by the midget team to pay for Canton Ice. Dave discusses a motion to hold the individuals responsible for the lapse payment. He does not feel that they should be allowed to be affiliated with the WHA until the individuals pay the bill to Canton. Vega makes motion to refuse membership to these individuals until they pay the bill. The WHA Board makes the decision to refuse membership to the team manager and coach until this issue is resolved. 
18) Squirt Tournament Fee- Dave asks for permission to reduce the price to $500 per entry, everyone agrees. Samantha makes a motion for approval, Tim Esposito Seconds and all approved. 
19) Rusty Gallagher, Northern Zone President –will attend the next board meeting in January.
Motion to adjourn: 8:17 approved. 
