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ATHLETICS ¢ BOOSTERS

AGENDA - Athletics Boosters General Meeting
November 17, 2021 - 7:00 to 8:00 PM

PRELIMINARY MATTERS
l. Welcome, Introductions and Recognition
o  AAB President, Bahrt Arellano
= New team interest: AHS cheerleading, AHS Ultimate
= AAB Bylaws — Pending review for 2022

ACTION ITEMS - AAB Board Updates
o Communication and AAB Meeting Minutes
o  AAB Update: AAB Secretary — Communication and Recognition, Yvonne Gallegos
=  Weekly Recognition — FB page and current postings
= 12/8 Senior Recognition - College Signing Event and Announcements
= Record/banner updates - in progress

o  AMS Update: AAB - AMS Liaison, Julia Chang Frank
o  AHS Student update: AHS Commissioner of Spirit and Athletics, Jack Elfenbaum

o Treasurer's Report and Approval of Financial Transactions
o  Budget review: AAB Treasurer, Kevin Schwartz

1. Update: Team budgets and funds

= Budget updates and “Expected Team Contribution” (ETC) Discussion
1. Overall — All teams AHS and AMS

= Pending request and budget review
1. AHS Girls Water Polo
2. AHS Girls Softball requests
3. AHS Girls Basketball
4. Other teams

= AAB homepage — Post Budget Information

o Fundraising, Upcoming Events and Volunteer Needs
o  AAB VP, Jeannie Paulovich

1. Current Fundraising:
=  Winter — “Team Parent” role and team ETC drive
= Team Swag — AHS and AMS; Pending — potential 5k AAB investment
=  Winter - AAB GoFundMe Campaign
= Spring - Corporate Sponsor Program

DISCUSSION ITEMS/PRESENTATIONS/REPORTS

I.  Athletic Director’s Report, Discussion and Q&A:
o AUSD Athletic Director, Zach Babitt
1. AD General Update
2. Scholar awards-AD Zach input data to CIF

Il. Good of the Order, questions, comments, suggestions

M. Adjournment
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