EAST TEXAS ELITE Baseball ACADEMY

Player / Parent Responsibilities
Practices

Players are expected to attend all practices and competitions as scheduled, and are expected to be on time.  In general, each team will practice 3-4 hours per week.  (Some of this time will be spent conditioning as well.)  Your commitment level to your team can determine the success of your team; it takes all the players to win.  If you are unable to attend practices or tournaments, you must contact your coach in advance of your absence and set up your make up practice.   

Tournaments
[bookmark: _GoBack]Tournaments are a time to showcase skills learned in training sessions.  The most important emphasis and focus should be working hard during training; this is where a player grows and improves.  If for some reason you cannot make a tournament, please let your coaches know as soon as possible so that we can be sure to have enough players.

Playing Time
Our club is constantly working toward creating players and teams that are competitive.  With this in mind, please understand that equal playing time is not guaranteed.  Our athletes are encouraged to train hard at practices in order to improve skill level, which earns them playing time.  There can only be 9 players on the field at one time, but it takes more than 9 players to make a team and win a game.    

Sportsmanship /conduct
We ask all players and parents to have a positive and respectful attitude towards teammates and coaches.  Parents, players, and coaches are expected to adhere to the code of conduct set forth with USABB and USSSB, with whom our club is affiliated.

Communication
It is important to remember that we strive to keep all lines of communication open between directors, coaches, players and parents.  Please remember, that our coaches are not available during tournaments or practices to discuss concerns that you may have.  Please call or email your coach to arrange a meeting time that is convenient to both of you.  We encourage your son to discuss any concerns or questions he has with his coach first.  This is all part of growing up and taking responsibility for himself and his actions. If he is not satisfied, or does not understand the information from the coach, then you as the parent should request a meeting with the coach and your son.   As a courtesy to the coaches, we request that you abide by the “24 hour rule” after a tournament.  The 24 hour rule states that a parent should allow a coach 24 hours after a tournament to schedule a meeting to discuss an issue or concern       

Communications you should expect from your child’s coach:

 1. Philosophy of the coach.  
2. Expectations the coach has for your child.   
3. Location or times of all practices and games.    
4.  Rules and expectations.   
5. Procedures to follow should your child be injured during participation.



Communications that coaches expect from parents:

1.  Concerns or problems expressed directly to the coach as soon as they arise in accordance to the above stated 24 Hour Rule.   
2.  Specific concerns with regard to a coach’s philosophy and or expectations.  
3.  Notification of any illness, injury or missed practices.

Coaches Expectations of Parents:

1. Get your player to practices and games on time 
2. Leave coaching decisions up to the coach (positions, strategy, playing time etc.)   
3. If you have concerns do not discuss it with a coach during or after practices or games. Please follow the 24 hour rule.   
4. Exercise good sportsmanship.  
5. Know that coaches sometimes make mistakes, but we are working hard for the success of the team as a whole.  
6. Support the coach's techniques, drills, expectations, and directives when the child complains, and to address it with the coach otherwise.    

Appropriate concerns to discuss with the coaches:

1. Treatment of your child, mentally and physically.   
2. Ways to help your child improve.   
3. Concerns about your child’s behavior.  

Issues not appropriate to discuss with the coach:

1. PLAYING TIME.   
2. Team strategy.  
3. Other student-athletes.  

If there is a problem: Have your son talk to the coach, one on one (This is part of growing up). If this does not resolve the problem, the parents should contact the coach.    Please keep in mind we have your player’s best interest at heart.  We are trying to develop our players in leadership, character, and integrity.  We have high expectations for our players and want to be able to give them tools and experiences in which to overcome adversity in fair and healthy ways.


Team Mom (or Dad)
Each team needs at least 2 team parents to serve as Team Mom/ Dad during the season.   They will handle some of the communication from the club and the coach, including tournament directions/maps, food rotation schedule for tournaments, and email reminders. 

Player Policies and Guidelines
 Being a member of East Texas Elite Baseball Club is an honor and a privilege. In joining the team, you have accepted a role in which you represent East Texas Elite Baseball program, and all of its members. It is expected that you will act in a responsible, respectful, and positive manner at all times, whether on the field or in everyday situations.  

General Conduct and Responsibilities

Always treat your teammates and coaches with respect.   
Players are encouraged to discuss any questions or concerns with the coaching staff.   
Players and parents must display good sportsmanship towards officials. They should not make any disparaging remarks about or gestures towards another player, team, coach or official nor use foul or abusive language. Captains must go to the officials after the game and thank them.   
 Use of tobacco, alcohol, or drugs by any player will be an automatic dismissal from ETEBA.   
 In the event of an injury each player will still be required to attend practices and games and must have a doctors or trainers clearance before returning.   
 Athletes will not use the internet (i.e.  Facebook, Twitter, etc.) by posting negative comments ETEBA, teammates, or coaches.   
 Everyone will support the baseball program at all times. BE POSITIVE.   
Practice Responsibilities Absences:  If you are going to be late or absent or you need to leave early from practice you must directly contact the coaching staff prior to the start of practice.   
 If a player misses a practice with an excused absence, a make-up practice will be required. For your absence to be excused, verification must be provided. 
 If a player misses a practice with an unexcused absence a make-up practice will be required. An unexcused absence (one which is not communicated prior or approved) can limit playing time.    
Expectations:  It is critical to be on time for practice so that we can maximize every opportunity to excel (on time = 15 minutes early).   
 Practice always starts on time. Arriving late to tournaments/practices without notifying your coach is not acceptable. Notify your coach ahead of time if you will be late.   
 There is no sitting down in practices unless instructed by coaches. Jog or run everywhere in practice.   
If in any drill, you do not go for a ball, you will start the drill over. There is never a reason for not going for a ball.   
 When in a fatiguing drill, you must be encouraging. Your turn is next!   
 Players must sit together at ALL tournaments. Players must not go anywhere alone, take a teammate with you.  
 Report injuries or illness to coaches immediately upon detection.  
 It is not acceptable to upgrade yourself by downgrading a teammate. Team discussions are best when statements are begun with “I think” or “I believe”, as each person has the right to her opinion. Respect teammates.  
 In tough situations, turn toward your teammates to find a solution to the problem.   
Foul language will not be used or tolerated. REMEMBER you are young men and should act accordingly.   
 Practice is not social hour. Extra conversations not concerning baseball should be discussed outside of practice.   
 Players will wear only appropriate practice shirts during all practices.   You must practice at 100% effort…
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Players Name:______________________________________________________ Team:____________________________________  
I HAVE READ THE ETEVA TEAM/PRACTICE RULES. I UNDERSTAND THAT, AS A TEAM MEMBER, I WILL BE EXPECTED TO UPHOLD AND ABIDE BY THESE RULES.   
Signature of Player__________________________________________________ Date______________________________________    
I HAVE READ THE ETEVA TEAM/PRACTICE RULES. I UNDERSTAND THAT AS A PARENT OF A TEAM MEMBER, I SHOULD SUPPORT THESE TEAM RULES. IN THIS WAY, I ASSIST MY DAUGHTER IN BECOMING THE BEST TEAM MEMBER SHE CAN BE. AS A PARENT REPRESENTING ETEVA, I WILL DISPLAY THE SAME POSITIVE BEHAVIORS EXPECTED ETEVA TEAM MEMBER.   
Signature of Parent__________________________________________________ Date_____________________________________
