Watertown Hockey Association
Board Meeting Minutes
April 18, 2018

Board Members in Attendance:
Tricia LeDoux					Tim Esposito
John VanBrocklin					Paul Trimper (Excused)
Jeff Rehley (Excused) 				Vega Nutting (Fundraising Committee)
Dave Cushman-President				Joe O’Donnell
Jon Rose						Heidi Lyndaker (Treasurer)
Jessica Whitmore-(Secretary)

Meeting Convened at 6:05pm 
1. Approval of Minutes
a. Correction on spelling of names, amendments to March minutes, discussion on “try out bantam team,”
2. Fundraising Committee Updates
a. Golf tournament-there are several sponsors signed up, the club will allow us to bring in our food and they will cook for the association. This will save money.
b. BBQ, new items that have come up, a parent mixer and new guidelines
     3.    Meeting times and dates that work for everyone → 
	Thursday 5/17/18 @ 6:00
     4.    Northern Zone Meeting this Sunday 4/22/18 → send out an email to association   to attend this meeting in Lake Placid. 
[bookmark: _GoBack]     5.    Release Rules and updates → Dorans, Conrath, and Delaney Rose, the Crumps,
     6.   Alumni Committee or Association → Try to reach out to more alumni on FB, reach out to them about organizing, also ensure that we recognize the 60th Anniversary, 
	→ organizing managers to have meetings monthly to bring issues to the board. 
     7.   Potential Tournament Dates for 2018-2019 → Possible November Anniversary Tournament. 3 dates possible, want to ensure the date will not conflict with Thousand Island’s Shiver on the River
     8.   Each team’s financials → Midget team financials, fundraising issues. 
 Jon Rose discussed mite and squirt financials → also the surplus that mites have for approximately $1500, furthermore he proposed the purchase of the xPasser Give-N-Go Hockey Passing Aid for approximately $399. Dave Cushman suggested buying 1 for the mites (from mite money) and 1 for the association (from budget). 
	→ Mite gifts at Banquet
	→ Jon Rose makes a motion for approval, Tim Esposito seconded the motion to approve the purchase of the Give-N-Go Hockey Passing Aid
	→ Also the list of managers for each team and the financial standing for each team collected
     9.   2018-2019 budget → Treasurer Heidi asks the board what they would like to see as a template. 
	→  Dave states that the bills are all paid. 
		$3000 will go towards raffle ticket winners
· Bill to YMCA for ice = $2983.96 (YMCA will be paying the association) 
· Vega needs a check
· Jeff Call needs a check for the socks
· $75 to Jeff Call for snowbelt monthly meetings to compensate for gas
 	→ Sports Engine fees -- pass it on or raise the rates.  Board member Tricia proposes- an amount paid by September, and then a different rate for the payments. 
	→Provide an incentive to pay early to provide extra cash in the bank for tournaments.
	→ Paid less this year for the ice to the city → January-April, roughly $16,000 paid to the city. 
	
    10.  Banquet Review → Very good turnout, the sign up for volunteers for the golf tournament,  plaques were very good, board all really liked the facility, 
	→ Board member Tim makes a motion to do specific fundraisers for the banquet so there are sufficient funds.  Dave counters the motion, proposing to use 3v3 income to go towards the banquet.  Discussion on where the funds should come from, also what could be provided to all players as a “participation award.” Ensure a budget is proposed by September, Heidi suggests that this be added within the survey. 
    11.   Election Update → Ballots are signed, sealed and locked up, nothing happens till June as far as new board members. 
    12.  Jersey and Equipment Return → 3v3 jerseys that are unaccounted, all Wolves jerseys accounted for, with exception of 1 set of midget jerseys
    14.  EOY survey → Vega explains-- top 2 things that could be done better, multiple choice, add notes 
    16. Thank you list- Vega updated board with thank you list. Piezanos and Jeff Call--will be made hole sponsors for the golf tournament, Watertown City Council, Carthage Area Hospital for Midgets, Cutro Professional Inspection
     17. Oswego Letter --Approved to send on to the Oswego Association. 
Jon Rose makes a motion to adjourn meeting 7:26, approved. 

