Rogers QB Club
October 2023 Meeting

Meeting Minutes

Facilitator Sara Weis
Date & Time 10/2/23 at 7 PM
Location Coach Franz Classroom

Present: Sara Weis (President), Donovan Dawson (Vice President), Tyanne
Ryan (Treasurer), Sara Morgando (Concessions),Coach Marc Franz, Bill
Schulz, Crissy Uttech, Kathy Dube, Erin Bell Karlsen, Greg Josewski, Jane
Midthun, Martina Willegalle, Brian Willegalle, Anna Gillmore

Attendees

Agenda Items/Topics

1. Previous Minutes and Current Agenda Review/Approval (Sara)

e Motion to approve: Sarah

e Seconded to approve: Tyanne
2. Treasurer's Report (Tyanne)

e Balances

o Checking: $64,557.12

Savings: $17,618.26
o New checks were ordered, but for the wrong account. Replacement checks have

been ordered.
o Balance will be reconciled next week

O



3. Secretary Report (Jeff) - Absent - Shared via email
® Per the consensus of the membership of the Rogers QB Club, $9,000.00 was budgeted
for annual compensation of coaches as determined by RHS Head Football Coach, Marc
Franz. This was budgeted and approved during the June 2023 and July 2023 QB Club
meetings.
e PerISD 728 protocols to ensure payment/compensation, action was taken by the QB
Executive Board on 10.4.23 to officially allocate the funds mentioned above to be paid
via the ISD 728 payroll department.
o Motion made by Jeff Ridlehoover
o Motion seconded by Sarah Morgando
o Motion passed by unanimous consent
4. Coach Report (Marc)

e Season is going strong for all teams at all levels

e Video highlights for underclassmen games will be added to the scoreboard videos at
home games. Coach Lehman was instrumental in this endeavor.

5. Vice Presidents Report (Donovan)
e Sponsorship has been strong
e Working to add recognition to social media
e Transitioning the fundraising duties to Brian and Martina Willengalle

e Checks received from the Stokes family (51000), Allstate Insurance ($1000), CVS Grant
(Tyanne’s volunteer match of $1000)

e Total sponsorship received to date is $5600.00

e The program won the KARE 11 Hot Highlight which comes with a $2500 contribution to
the program



6. Concessions Report (Sarah)

e Concession revenue is really strong due to the addition of the square credit card
system, great weather, and large crowds

® Expenses have been to primarily associated with re-stocking items
e New partnerships are being formed with Coborns and others for various items
e Plans are in the works for post season home games (potentially 1-2)
7. Additional Fundraising Items (Brian and Martina)
® Posting sponsors on Facebook and the QB Club website
e Working with DECA on the Tackle Cancer event (10/6/23)

o Students are doing a great job with this
o The students appreciate the support
o T-shirt sales increased after a recent Facebook post

8. Presidents Report (Sara)
e Plans will need to be made to replace Sara and Donovan
e Senior/Special Person Night

Banner Reveal on 10/4/23

Tracy Salwei and Chunny Daiker are communicating with the senior families

Friday night banners will be hung on the fence line, including cheerleaders

Captains parents will take all banners post game to be used at the banquet

Halftime Special Person forms have been distributed to all seniors and should be

returned to Coach Franz by Thursday (10/5/23)

o Jane Midthun and Erin Radunz are finalizing the script for Brian Harapat to
announce

o Anna Gillmore will meet all mentors at the field gate and players will escort

them onto the field

o O O O O



e Banguet

o Plans are coming together and the captains parents have been meeting

regularly
o Hold the date and volunteer details will be sent out shortly to all grade 10-12
families
o Freshmen will have their annual pizza party at the equipment turn in over MEA
break
® Mankato West Logistics have been confirmed
o Charter buses confirmed
o Jimmy Johns will be provided on the bus ride to the game
o Pizza will be ordered post game
o Any players staying with parents must submit a note/email to Coach Franz in
advance
® Section Games
o Played at the higher seed home field
o Post game meals will be added
o Concessions are being planned
e State Games
o Played at neutral sites
o Post game meals will be added
® President’s Thanks

"Thank you to the families that hosted the post game meal for the team on Friday night
after the cancellation. AND to the families that organized an additional post game meal on
Saturday night. Post Game meals continue to be one of our most beloved traditions. It's
amazing to see everyone pitch in to feed the boys!!"

9. Motion to Adjourn: Sarah, Seconded by: Tyanne
Meeting adjourned

Next Meeting: November 6, 2023 @ 7 PM - Coach Franz Classroom
Respectfully Submitted by: Jeff Ridlehoover - Rogers QB Club Secretary



