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Athletics Boosters Board & General Meeting Notes
603 KEY ROUTE BLVD · ALBANY · CA · 94706
January 27, 2026  - 6:30-8:00 PM (Board 6:30 – 7:15, General 7:15 - 8)
*Zoom
I. Welcome & Agenda Review
In attendance:
· Yvonne Gallegos, AUSD Athletic Department, Captain’s Council, AMS Track & Field, AHS XC
· Sarah Roberts, Treasurer
· Garth Schultz, President
· Diandra Sam, Secretary
· Marie Hopper, Fundraising leader
· Anna O’Conner, Fundraising & Triathlon
II. Winter Sports Teams Fundraising Status Update
· Boys’ soccer has extended fundraising efforts
· AMS boys’ soccer ended the season in a deficit
III. AHS Spring/AMS Winter B Fundraising Planning
· AMS A: girls’ basketball and girls’ soccer ended in a deficit
· Winter B sports: fundraising reminders will be sent to girls’ soccer team
· Another round of communication regarding ETC progress will go out to team parents
· Board will ask Mr. Mapes to put communication in outgoing messages
· Consider potentially changing ETC policy for AMS teams
· Spring AMS sports had the most difficulty with fundraising efforts last year
· AHS Parent Night Date March 16, AAB board members will attend
IV. AAB Fundraising Updates
· Boys’ soccer Schoolfundr ends January 31
· Marie has sent an introduction letter to the spring softball coach and will reach out to any remaining teams, including the new swim coach
· Suggestion to potentially run Schoolfundr for the entire year for AMS to offset low ETCs
· Fundraising through Schoolfundr seems to be going well. Coaches that have been in communication with Marie do not have complaints about the platform and report Dan from Schoolfundr has been helpful
· Little Star third Tuesdays are ongoing and they are open to additional fundraising
· Potential sponsorship from one corporate sponsorship 
· Going forward, corporate sponsors will provide their art and design for banner
· Action Item – Marie: follow up with forms. We may want to reconsider price and frequency of banners being placed
V. Finance update/budget
· Budget check-in: there has been an increase in fees, in particular, for water polo. There are no current action items for this concern
· There is a need to authorize additional funding for benefits charges for existing positions (AMS Basketball and Soccer) authorized 12/16/2025. 
· Motion raised to authorize those positions for AMS Basketball and Soccer: up to $4,000 above prior authorization for the stipends at $10,000: $14,000 in total.
· Unanimous vote: authorize up to $4,000 above prior authorization for the AMS basketball and soccer stipends at $10,000: $14,000 in total
· There is a need for additional stipends this spring for middle school track and field. The program has gained in popularity each year, and Yvonne and the coaching staff would very much like to continue allowing as many students as possible to participate
· There are currently there are two paid positions and there will likely be over 100 registrants
· Motion raised to authorize funding two additional $2445.44 stipends
· Unanimous vote: authorize up to $5000 for two additional AMS track and field stipends. Anna O’Connor abstained from this vote as a potential coach.
VI. AUSD Facilities Master Planning and AAB Connections
· PTSA meeting Monday, February 2 – 7 PM in AHS library
VII. Adjourn
General Meeting
Athletic Department Update:
· Yvonne is updating volunteer policies, handbook and coaches’ packet
· There is a need to include social media policy, which may need district approval
· There is an additional need to have an emergency plan in place
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