PAYAL Board Meeting
Jan 8, 2024

Meeting Called to Order: 6:10pm
Meeting Attendance:

M. Mady P J. Ferraro P S. Drew P M. Harrison P
J. Stierle P E. Jayne A J. Graber A

N. Mady P |J.Jayne A A. Clarke [P
Guests: N/A

Motion to Approve December Meeting Minutes:
e 1st: J. Stierle
e 2nd: M. Harrison

Treasurer’s Report:

e Recseason account balance: $27,896.66
e Competition account balance: $11,444.39

Bylaws: N/A

Old Business:
[ ]

New Business:
e Ideas for 2024- email M. Mady with any ideas/suggestions and M. Mady will make a
master list/plan to set the 2024 path
e J. Ferraro start calendar for 2024- add dates similar to last season, allow access to other
board members to have ability to change/add payal events
e Communication- M.Mady would like to stick with GroupMe, if you have any suggestions
for a better way
e We need to work on flier for next season
o M. Harrison “take a stab at it”
Next meeting we need can approve flier & count and sort flyers at March board meeting
If anyone knows anyone interested in Safety Coordinator & Fundraising/Spirit Wear
Coordinator. Possibly post on Facebook
M. Mady- do we have everyone’s email from the old website to start sending out emails
o M. Harrison- no they have to create and account and opt in
o S. Drew- | have a master list of cheer that | can pull emails from and send out an
email from there
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Vice President:
e “| do not have anything to report”

Treasurer:
e Have everything printed for taxes. | am debating on using the same guy (From Myer &
Myer in Milford) that has done our taxes in the past or going with someone else.

o We got a letter from IRS that we owe almost $3000 because we filed taxes in
2021 late
Charged a fee plus two years on interest
Reached out to L. Bocaletti and he said the person we have been using will work
on fixing it

o We will eliminate the middleman and work directly with the company for this
years taxes

Secretary:
e Need to figure out more with the new website

Conduct Coordinator:
e Nothing

Cheer Commissioner:
e Minisink
o Payal Sweet- 2nd place
o Payal Money- 1st place out of 4 teams
o Payal Seniors- 1st place
o Payal Family-Took home the Swanna Spirit Award for the 3rd year in a row, shout
out to L. Bocaletti for bringing the thunder sticks
e Upcoming Comp. Dates
o Jan. 14- Delaware Valley PA- this weekend 11am-12:30pm
o Jan. 21- Highland Lakes, NY (likely getting cancelled, seeking an alternative.
There is on in Briarcliff, NY on Jan. 20 but it would be the furthest competition
and is more expensive registration wise)
o Jan. 27- Warwick, NY
o Feb. 3- Monroe Woodbury, NY
o Feb.10- Valley Central, NY
e Out-of-Pocket Expenses
o Collected $1,300
o Still need to collect $280 remaining from families
e Banquet
o Banquet will be Friday, March 1st from 6-9pm

Football Commissioner: N/A
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Concession Stand Coordinator: N/A

Equipment Coordinator:
e M. Mady will be getting the email from previous equipment coordinator

Fundraising/Spiritwear Coordinator: N/A

Public Relations:
e Working on sponsor master list and will be sending out shoutouts weekly
e If anything else needs to be shared let me know
e N. Mady- we should all start to figure out how to navigate and work the website
o M. Mady

Safety Coordinator: N/A

Public: N/A

Motion to Adjourn:

Meeting Adjourn @ 6:42pm
1st: M. Harrison
2nd: J. Stierle

Next meeting: Monday, February 5th @6:00pm via zoom



