1)
2)
3)

4)

5)

6)

7)

8)

9)

AYS Football Agenda May 17, 2022 — Vets Club @6pm

Call to Order — Cody, Ryan, Shelly, Kiley, Kenny (6:02)

Commissioner Update

Secretary update

a) Kenny delivered camp flyers to both Arlington and St. Paul. Flyers went out on both via Arlington new
and hard copy in Friday folders.

Treasurer’s Report - $9342.35

a) Deposits - None

b) Expenses — Firehouse Subs for Football coach’s symposium Lunch (146.11)

Concession/Volunteer Update

a) Has Kylie spoke with Shada? — no, she will reach out and report back next meeting.

Equipment Update

a) Shoulder pads- Cody — Heard nothing back yet. Cody is going to start shopping around since it has been
6 months since we ordered.

b) Wristbands — Ryan is looking into the price and how many we will need.

Old Business

a) Coaches list to reach out to

b) Friday Flyers-Kenny will create and send to both schools via email and hard copy
i) Email to Cindy to forward via email and print flyers — add Beth at St. Paul’s

New Business
a) AYS Sports Board Charter - Board will meet and take inventory of all equipment on 7 June.
b) Set a Parents Meeting for Camp? — Board decided this was not needed.
c) Start a volunteer list for Camp? — Just going to be coaches
d) Coaches — Start thinking about:
i) Breakdown each team and duties of each coach — Do we have a set list?
ii) PW- Looks like we have 2 coaches for PW, ask for more volunteers?
iii) JM — Right now we have 5 coaches for JW.
iv) Coaches meeting will be in? (Usually July)
v) Practices will tentatively be Mon & Thurs again?
e) FB/website — Add flyer to FB site if not already — Shelly added flyer to both the AYS football website
and to the Facebook page.

Camps

a) AYS Football Camp 12 & 14 July

b) Pool party tentatively 7/15 for season kick off - student and parent meet and greet- Kylie will call pool
and report back at next meeting

c¢) Who is working on the school? Ryan and Cody

d) Cost $20/kid

e) Camp T-Shirts? Any suggestions/who will order — Shelly is going to design and order.

f) Arlington EagleFootball Camp — 16-18 May
i) Are our coaches going to be a part of this? - Not a part of the camp.



10) League info
a) Any word yet on when it will open? At the time of the meeting, we did not hear anything from the
league yet. (Received the details the next day.)
b) Who's checking — Cody and Ryan
c) Heads up training for coaches
d) Background checks

11) Open forum

a) Not currently
12) Next Meeting- Tue, June 7th @ Equipment Shed

13) Meeting Adjourned — 7:08



