August 19, 2024 Hockey Steering Committee Meeting Minutes

Brought to Order: 6:30

Present
Steven Jewell, Christie Jewell, Todd Bolduc, Alex Netten, Lars Schultz-Nielsen, Sarah Schultz-Nielsen, Hoss Dorr, Mackenzie Zayac, Haley Arnold, Kim Simpson.

Accept Minutes
[bookmark: _GoBack]Motion to accept minutes as read by Hoss Dorr; seconded by Mackenzie Zayac.
· Passed.

Chair’s Report -Steve Jewell, co-chair Todd Bolduc
Tweaks to Budget
More Goalie equipment to be purchased .
· Grants are available for this.
Adding a checking 12U Body Positioning and 14U Checking clinic.

Photographs
Photography will occur November 13, 2024
Eric Ogden photographer – website allows parents to choose product, and fast turnaround.

Rebranding Sam Hockey 
· Arena has announced Thomas College as the Ice Vault  Sponsor.
· SAM Board approved affiliating SAM Hockey with Thomas College – Junior Terriers.
· Steve Prescott has liased with and co-ordinated this approval.
· Rebranding SAM hockey allows for differentiation between House and Travel programs.

6 colors were needed for 6U and 8U.
· Thomas has asked for a review on blue and green jerseys as they are not Thomas colors.
· Prescott family has requested SAM Logos on shoulders.
· Rebranding needs to occur in next month if uniforms are to reflect change.

Assessment and Jersey Fitting.
· Went well with many kids fitted.
· Assessments went well and teams divided this weekend.
· Most of the jersey fittings went well.
· We have fitted another 25 kids this evening.

6 colors were needed for 6U and 8U.
· Thomas has asked for a review on blue and green jerseys as they are not Thomas colors.
· Prescott has requested SAM Logos on shoulders.

Skills Clinics with Tanya.
· We have given her our rosters and team sizes.
· She does not want to skate four sessions in a row.
· She will get back to us with a schedule.

Goaltending Clinics with Ray Jean.
· Format and schedule to be announced.
· Ray will also schedule goalies for individual dryland work at his facility.

We have brought in a number of Central Maine players as their league has collapsed.
· Added 10 10U players, and added 2 6U teams, and 3 coaches at 8U and 10U.
· We were approached by the parents and made no effort to poach players.

Treasurer Report - Hoss Dorr
· We have four accounts who have not cleared and reminders have been sent.
· Chair Jewell reminds all that once a kid steps on ice we cannot bar for financial reasons.
· We remind parents to make whole or direct towards scholarships.
· July ice bill has been paid – over $9500.00.
· Officials, time keepers have all been paid and some profit with volunteers.
· $38175.00 collected with $27452 paid out thus far.
· Anticipating another $3000.00 August ice bill.
· Requesting all coach registration reimbursements be submitted by September 27, 2024.

Scheduler – Todd Bolduc
· Holiday Tournament 
· Looking to guarantee 4 games and a play-off.
· Bill would like to schedule a High School game  –  Thomas not around.
· Chairl asks we reach out to the St John Valley Muskies 10U and 12U for Tournament.
· Played our 10U tournament next year.
· We are hosting the 14U State Tournament.
· Would like to ensure that we find an out of town tournament for 14U team so everything isn’t in Augusta.
· Todd has been added to the Referees master scheduling spreadsheet and will begin to co-ordinate for referees.
· If Southern teams are willing to host us early in the season it is worth our while to use their ice to develop our skills prior to playing especially if at no cost to ourselves.

Fundraising - Mackenzie Zayac
· Co-ordinating with Mick to identify and price swag.
· Some delay as we were awaiting Board approval of name change.
· Steve is looking into helmet and car stickers.
· Steve proposes a Chuck-a-puck  at the holiday tournament to raise money.
· Request other teams to bring baskets that can be auctioned off.
· Bake Sale proposal.
· Golf scramble.
· Stuff-a-Skate.

MEAHA – Alex Netten
· We got Tier 4 14U tournament.
· Maine Moose got 10U Tier 3 State Tournament.
· 10U at Tier 2, 3, 4 will be using new nets costing $986.00 per pair.
· MEAHA provides 2 nets for each arena and SAM Board has purchased an additional pair.

PR- Sarah Schultz-Nielsen
· Finished profiles for the HSC members.
· Would like to do introduction for coaches.
· Start to cross post Figure Skating items that pertain to our family’s needs.
· This has been well received by Figure Skating organization.

Coaching – Elliot Emberly
· Attempting to organize coach’s meeting, prior to clinics and  meeting suggests Sunday August 26, or Saturday October 5.
· We re-imburse $56.00 for registration fees.
· Asks if we can help with coaching class fees, $60.00 class and $10.00 per age module.
· Asks Elliot to look into USA Hockey scholarships for coaching.

Grow the Game – Steve Jewell
· Scheduling a Saturday 90 minute Try-Hockey-For-Free event prior to learn to play start.

Team Representative – Haley Arnold
· Presently 4 team representatives at 8U, but no one at 12U and 14U.
· Clarify parents must be safe sport and background checked

Girls Hockey - Lars Schultz-Nielsen
· Gladiators Co-op for 12-14U – hopes for numbers to support separate teams, but minimally a blended team.
· Would like to encourage a couple of their games be played at our home arena.
· Chandler Buie is the Gladiator’s Girls Representative and he is attempting to organize A girl’s clinic 10/26/24 done by the Holy Cross College women’s team.
· Maine Girls Ice Hockey Association (MGIHA) offered Summer Middle School and High School leagues which some of our players have participated in.
· Casco Bay and MGIHA offering fall hockey for high school age girls.  
· 10/26/24 Holy Cross Girls clinic in Auburn.
· Will place a girl’s team in the Southern Maine Middle School Hockey League (SMMSHL).
· Discussion over placing boy’s teams in the SMMSHL.
· Will work to secure a girl’s hockey night via Bill Boardman.
Middle School
· Details to be determined.

Registrar – Christie Jewell
· Still waiting for travel rosters.
· Working with MEAHA to roster players.
· Will need Team reps to Safe Sport certify and background check.
· Mariners Dates - November 16th, January 12, 25, Feb 2nd – details TBD as Mariner’s organization on summer pause.  These dates chosen as it allows for 1 hour of play on Cumberland County Civic Center.

Respectfully Submitted
Lars Schultz-Nielsen

