[bookmark: _GoBack]Rice Lake Volleyball
Board Meeting
Monday, January 20, 2014
                                                     6:00 Hilltop Elementary
Board Members: Nellie Scheurer, Michelle Fischer (came at 6:30), Steph Van Gilder, Jenny  Hastreiter (came at 7:15), Travis Marschall, Jessica  Pelka, Rachel Johnson (came at 6:15), Dawn Schmitz, Kristy Thurs
Advisors:  Charlene Gilbertson, Adam Maki 

1. Public Appearances Jeff VanGilder (insurance)
2. Previous Agenda Items
a. Med kits, binders & bags – Kristy? Kristy has purchased the med kits, horse wrap & binders, bags and ice packs are being ordered.  These are now at Nellie’s house
b. PO Box – PMB #146   330 S. Main St. Rice Lake 
c. Background checks Still waiting on city to make a decision 
i. www.ssci.2000.com   $18 – 4 year recheck This is who city is currently looking at
ii. www.protectyouthsports.com $8.95 – every 2 years? This is who hockey assoc. uses
3. Approve/Adjust  meeting minutes November 17, 2013 meeting approved
a. Same format as agenda for continuity sent correspondence in an email since meeting was a bit chaotic
4. Treasurers Report – Travis 
a. Payables & receivables Balance $5806.32
b. Savings accounts  Signature card is at Sterling Bank in Rice Lake.  Officers need to stop in and sign it.  
5. Insurance – Jeff Van Gilder Jeff talked about insurance  He will quote a few more options before we make a decision.
6. Proposed tournaments Discussed and decided to start 4th/5th/6th graders practice in March asap and get their tournaments done so that 7th & 8th graders can move into the gyms and have their practices & tourneys later in the season.  Each team will have 3 tournaments total (including league championship for 7th & 8th graders).  Fee will stay at $50 for all teams + $10 for t-shirt/jersey.   Also discussed potential coaches at each level.  Direct any candidates to website to fill out coaching application.  Kristy & Dawn mentioned Beth Javenor as a potential coach.  Also discussed giving gas cards to high school girls who coach.
a. 8th grade – April 12, May 3, May 10, May 17 (LCT)   Charlene, Kayla Olson, Krista Kroeze, Alex VG will help
b. 7th grade – April 12, May 3, May 10, May 17 (LCT)  Adam Maki & Casey Webber After meeting decided to add April 26 to 7th & 8th grade schedule in order to ensure participation in LCT 
c. 6th grade – April 5, April 12, April 26, May 3, May 10, May 17 (LCT)   Dee Maki, Carley Crotteau & Rachel Goettl (these 3 spread out over 4th/5th/6th grade) 
d. 4th/5th grade- April 5, April 12, April 26, May 3, May 10  
7. Website  - Jessica Jessica was not at meeting but sent a text saying that Matt found a web address to match our email address and that he was going to buy the domain for 3 years. Everything is ready to go live as soon as we get everything to him.  Nellie will clean up all documents and get them to him asap.
a. Need to be live by Feb. 3
b.  Address? Email? 
8. Registration  - Kristy & nellie
a. Advertising
i. Flier for school – targeting delivery next week Jan. 27 nellie will finish flier and Kristy will proof - send to Larry or Pat to send to schools & Chronotype for distribution & publication
ii. Chronotype – end of this week 
b. Timeline…..
i. Online – Feb. 3
ii. Middle school lobby – Mon Feb. 10 and Wed Feb. 12 from 4:30 – 6:30 Nellie will talk to Josh about using lobby. 
iii. Late fee after Feb. 14 No need for late fee (read below)
iv. No registrations after March 7 - Due to increased advertising/awareness of spring league, we elected to stop taking registrations after FEB 14.  If we do a good job of getting the word out, there is no reason that parents shouldn’t be able to sign their girls up in almost 2 weeks time.  Thought about it after the meeting…. Let’s stretch the deadline out until Feb. 21.  That’s 2 ½ weeks of registration and we still have 5 weeks to order shirts and 3 weeks to submit rosters to WIVL.  
v. WIVL paperwork due March 15 – Travis & Nellie we will submit previously discussed tournaments as well as a request that same grade teams attend the same tourney & playing alternately since they will share head coach.  Playing no more than 3 matches per day.  Travis expressed desire for more tournaments, everyone else ok with fewer due to busy schedules and not wanting to encroach on spring sports schedules.  
9. Jerseys – Kristy & Nellie
a. Use old or everyone new? Proposed that we use T-shirts and charge $10 as opposed to a jersey and $20.  Charlene & Kristy are going to get quotes on Dri-fit t-shirts (similar to the ones that were ordered in the fall).  
b. Order by Feb. 17 pushed back to Feb. 24 due to longer registration

 
10. Practice & Tryout schedule – Steph , Charlene & Nellie 
a. Camp with Sue Bedient?  Charlene is going to firm up some dates with Sue.  Ideally would like to have camp for 4th/5th/6th graders mid/end of March so that they can start   practicing & tournaments right away. They do not have tryouts, so practices begin immediately.  Mid/end April 7th & 8th graders would have tryouts, followed by camp and then begin practices followed by tournaments in May.
11. Closed Session 
12. Next meeting? – February - Mon 17, Wed 19, Sun 23, Mon 24,  Wed 26.   March- Mon 3, Tues 4, Wed 5, Thurs 6 Will send email to find dates that work for everyone – we would like to meet after registration is closed but before we kick the season off to make sure we have everything in order.
13. Other business:  Discussed pictures.  We will not have photographer take team pics.  If we want pictures we can take them ourselves.  

Looking ahead:  schedule pictures?, Articles of Incorporation, coaching selections (steph, Charlene & Nellie) 



