Attendees

Meeting Minutes
1/15/2023

7:00

CLLL League office

Board Members Present: Pat Mahr,
John Wlazlo, Lori Zimmerman, Heidi
Miller, Tonja Sassen, Trent Carlson,
Katie Arndt

Missing: Chris Weinhold

Discussion Topics

1. Secure Coaches/Need Reps to reach out- waiting on a C coach for 14 U.

14U has more players-looking to figure out if we need another team.

Discussed 14U coaches

2. Update on Numbers:
8U- 46
10U-61

12U-43

14U-59 (+2 not registered)

HS-9

3. Winter Workouts Sunday February 5"-Who is available12:30-4?
Lori Z, Trent, Heidi, Pat, Tonja, Chris W (12:30-2:30)




4.

(Jobs: crowd control, hitting balls, pitch machine, check in person)
Tryouts: Secure Volunteers-

February 7t"- 6pm-9pm> Cent elementary 10 U Pitcher/Catcher (John, Sarah-
Catching) Tonja Can help
Maybe need more volunteers for pitching evaluations. Jeremy and maybe Chris
W? pitching evaluations. Chris W let me know he is available this evening
Warm Up Catchers Needed/Assist with flow
Check-In-  Lori Zimmerman
**Reach out to get Catcher and Pitchers from HS**
***k*k**PLEASE ARRIVE AT 5:30 PM TO HELP SET UP! 1% ¥ %%k
February 8- - 6pm-9pm> Cent elementary 12U Pitcher/Catcher (John, Sarah,
Amanda)

Warm Up Catchers Needed/Assist with flow- Katie/Heidi?
Heidi and Trent can evaluate for pitching.

Check-In-  Lori & Tonja Can help
**Reach out to get Catcher and Pitchers from HS**
**dk*k*FPLEASE ARRIVE AT 5:30 PM TO HELP SET UP!1¥¥ %%k

February 19*"- 10am-8pm 10U/12U General Skills (Rick? John & Sarah)
Ball Drop- Heidi & Trent
Timer Hitting Velocity-
Timer Base Running- (runs while waiting to field)
Timer Throwing Speed-
Hitting Balls- Pat
Help with Check-In & Uniforms- Katie
Float- Katie
Volunteered: Katie Arndt, Trent, Tonja, Jeremy, Anne, Chris W, Rachael?
*kdkAk*FPLEASE ARRIVE AT 9:15 AM TO HELP SET UP!11¥¥%kaks

Team Formation: Finalize details about draft day> Saturday Feb 25 Time
10am.

Needed at the draft at the office-Jeremy, Pat, John Wlazlo & age group rep.
Start with 14U and work our way down.

Feb 23 10U A team formation? Have to move to this day due to the potential
coach
We will do HS league later when we have final registration numbers.

6.

Mark Your Calendars>>Youth Night- April 27" Lexington Memorial Park




New Business

Berg’s White Bear resident. They applied for a waiver from WB although it is
denied. Patis working with Tom Bye to try to resolve.

Tomala 10u- want a waiver to leave the program due to not waiting to play for a
coach . Board has voted and will not grant a waiver. Due to where we are in
the process we will invite them to register and see where their player is placed
after tryouts. Coaches have not be assigned at this point.

Tuesday May 9" is Gertens flower fund raiser pick up @ Lex 2-7pm.

Next Board Meeting is March 19th, at 5:30pm?? Will have to look for a
definitive time. This was adjusted from the 12 due to ISD 12 spring break.

Additional and/or Outstanding Action Items

Task

Responsible




