CoLLEGE PARK BOYs LACROSSE 2024
PARENT MEETING NOTES
WEDNESDAY, FEBRUARY 7, 2024, 7:00 pPm
CP LIBRARY

Program Manager 2023-24:

= As mentioned, | will be stepping away after the 2024 season and do not want to leave the program scrambling at
the last minute. | need to start familiarizing a parent or two to run point during/following the 2024 season.

= | recommend a Freshmen or Sophmore parent that’s in for the long haul but it does not have to be.

Team Snap:
= [f you are not receiving notifications via TeamSnap, send me the following contact information and | will send an
invite. Son(s)/Parent(s)/Guardian(s) first and last names, emails and phone numbers.

Team Donations: include player’s name where applicable.
= https://college-park-boosters.square.site/product/boys-lacrosse-team-donations/128?cs=true

Athletic Booster Club website:
= https://www.collegeparkathletics.com/page/show/3729184-athletic-booster-clubBudget
P Joining the Booster Club: https://college-park-boosters.square.site/
=  Memberships: $250, $S500, $1000; a portion is allocated to the lax program.
= Remember to enter players name and Boys Lacrosse in designated areas.

Budget, Membership, Donation Reports:
= https://www.collegeparkathletics.com/page/show/5548022-budget-membership-and-donation-reports

Team Selections:
= View Roster on TeamSnap.

Transportation:
= Buses: additional information will be passed when it becomes available.

= Carpool: it is recommended that carpools are coordinated off campus and via TeamSnap and/or email.
o Student/Player drivers MAY NOT transport other students/players.

Uniform Checkout: Kristen H. / Lori L. / Carlos MIN.

= Date/Time/Location: TBD

= Think of other numbers in case your first choice is taken or the size does not fit.

= Please be aware of uniform costs if lost, stolen, damaged (beyond normal wear) or not returned.
= Uniforms will not be checked out if both Parent/Guardian and Player do not sign.

= |f you are 18 years of age please have a parent or guardian sign as well.

= Click on the link below for the checkout form.

= NO PARENT & PLAYER SIGNED FORM = NO UNIFORM

= https://www.collegeparkathletics.com/boys-lacrosse




VOLUNTEERS:

4

Program Manager: see above

VAR/JV Managers: VAR — Carlos MontesNation / JV — VACANT (Carlos will not be at all JV games)

Ensure the home and away game table positions are filled. The manager MAY have to fill a position.
I plan to be at the first couple of JV games to assist with setup and help at the table.

Home/Away Game Table Positions:

Training — | will be on the field on the following practice days to conduct familiarity training on the scorebook,
spotter, game clock, and penalty timer.

o Feb13 @ 7:00-7:30 pm; Feb 15 @ 5:30-6:00 pm; Feb 20 @ 7:00-7:30 pm; Feb 22 @ 6:30-7:00 pm

I will be available at the following games.

o Feb27,JV/VAR @ Home; Mar1, JV/VAR @ Home; Mar 8, IV/VAR @ Livermore;

HOME Games: the following positions need to be filled or the HOME team forfeits the game.

o Scorebook, Spotter, Game Clock and Penalty Timer.

AWAY Games: we need to fill a Scorebook and Spotter position for our team.

There will be volunteer positions identified in TeamSnap for each game.

o Select the game, tap assignments, select the available position, then select your son’s name.

HOME Game Setup (JV) and Tear down (VAR):

Tables (2), chairs (6), pylons (5), small cones (2), are located in the Lax storage container near the bleachers. |
will be out at the first couple JV games to assist in setup.

Once soccer is over the game clock and penalty timer will be in the storage container.

Scorebooks and pencils will be with the coaches.

Snack Shack Coords: VAR: VACANT / VACANT; JV: VACANT / VACANT

For this to be successful, coordinators will need assistance to staff during JV and VAR games.
Not required but suggested staffing is; VAR parents during JV games and JV parents during VAR games.
We have access to Square devices and any supplies bought can be reimbursed or given as a donation.

Game Photographers: Prefer two per team to cover gaps.

VAR: Libby MontesNation / VACANT
JV: VACANT / VACANT

Booster Liaison: Jessica Franke

Fundraising Coord: i.e. yard sale or other ideas: Libby MontesNation

If you have any questions please don’t hesitate to reach out to Libby, 559-230-9367.
Car Washes x 2 — Shanna Kratz

Corn Hole Tournament — Dan Franke

Senior Night Raffle — Libby MontesNation / VACANT

Garage Sale — VACANT / VACANT

Spirit Wear Coord(s): Libby MontesNation

If you have any questions please contact Libby, 559-230-9367.

Season Team Dinner(s)/BBQ(s) i.e. pasta, burgers, etc: The Franke’s are down for one night, details to follow.

Tue, Mar 12; Thu, Mar 14; Wed, Mar 27; are perfect opportunities for a team(s) dinner to build player and
parent camaraderie.



= A weekend BBQ/Dinner is encouraged but that would have to be coordinator off campus.
= |f you would like to host for a specific team, JV or VAR, we understand and encourage it.

P Senior Night Coords: Karen Barney / Lindsay Flanders / Leslie Irving
= Date: TBD
=  Photographer: VACANT
= Announcer: VACANT

P End of Season Banquet Coord: VACANT / VACANT / VACANT / VACANT
= Date: Thu, May 16, 6-8 pm
=  Location: CP Multi-use Room
= Setup: 5-6
= Cleanup: 8-9




P Your comments or thoughts are welcomed.

College Park Athletics Boys Lacrosse online resource:
https://www.collegeparkathletics.com/boys-lacrosse

Head Coach 559-230-9368
Drew Welch
cparklax@gmail.com

JV Manager
OPEN

Program & Varsity Manager
Carlos Montesnation
carlosmnlax@gmail.com




