RCYH Association Board Meeting – Planning for 2021-22 Season
Zoom Meeting, Monday, April 5, 2021

Called to Order, 8:33pm.

Matt Hansen, President
1. Wants to get everyone’s take on the draft of the Lease that was send out.  Matt will either email the final draft to Jared or have Kevin Roop submit to Jared.
a. Josh:  1C. Verbiage is a little confusing.  Matt is taking notes and Kevin Roop will revise wording: “1C.  2021-2022 RCYH wants to run a full season, non-COVID year to get actual financial numbers; 2023 RCYH hopes to enter a five year with a second five year option on the backend.
b. Ryan:  1D. The language be stronger that we would have first right of refusal if they would get another offer.  
c. Pending the changes discussed tonight, motion from Ryan to approve the Lease; motion passes unanimously.
2. Email from curling:  they are interested in renting next year; willing to “sign a contract” for their committal. 
3. Wednesday, April 7 Matt has WAHA meeting.  Rules changes potentially?  
4. Oktoberfest Parade – is this happening this year?  Elizabeth will follow up on this and get RCYH registered for a float in the parade.

Other Business
1. Last week in April Tony has a potential meeting with dehumidification company.  He would like a few people to come down and hear how that all works; eventually he wants to put a book/manual together as to how to maintain this system.
2. Ryan:  Anyone have ideas for putting a shooting area in rink?
a. North end by the bathrooms?
b. Sled hockey closets, between bathroom and locker room 5 on the east wall?  
c. When Tony/crew is there looking at dehumidifier they can measure and see where it would fit best.
d. Luke suggested to have Ryan/Bob DeBauche get in touch with someone at Regal plastic for a shooting platform.
3. Girls 12U Team
a. Luke will potentially sit down with Onalaska and discuss putting the 12U girls team together.  
b. He will get ahold of Ellie so she can be involved.  
c. When this is finalized it will be put on the RCYH website to promote.
4. Ryan brought up concern for lack of Goalies, especially at boys Squirt level.  
a. Should we be proactive to address this, buying more equipment for Mites/Squirts?  
b. Do we send have more goalie camps?  
c. We will continue this discussion at a later meeting.

[bookmark: _GoBack]Adjournment, 9:14pm.
