
Farmington Youth Football By-Laws – Updated January 2025
By-Laws of
Farmington Youth Football Association
Article I – Name 

Section 1.1 Name – This organization having the name Farmington Youth Football Association (FYFA) is a non-profit tax Exempt 501(c)(3) Corporation incorporated and operated under the laws of the State of Minnesota. The principal office of the FYFA shall be located at: FYFA, Post Office Box 293, Farmington, Minnesota 55024.  FYFA may also conduct business under the assumed name Farmington Football Association.

Article II – Purpose and Limitations

Section 2.1 Purpose – The specific purpose of FYFA is educational and charitable in supporting and providing a fun and safe environment for recreational and competitive football programs for the youth aged eighteen (18) and younger of the community residing in Farmington or attending schools within the Farmington School District (School District 192). FYFA has adopted a program philosophy that supports football in the community and stresses not only the teaching of the fundamentals, strategies and rules of football in an appropriately competitive environment, but also instill the principles of encouraging effective communication, cooperation, sportsmanship, honesty, loyalty, courage, to develop the value and self-esteem of each individual participant, and to create an atmosphere where camaraderie, inclusiveness, accountability, learning, and respect for others are valued.

Section 2.2. Advancement of Youth and High School Programs – The specific intent of FYFA having both a youth football program and supporting the high school program is to advance the Farmington football community from the young age of the youth football program up through the high school program without deferring decisions or financial responsibilities to one program over the detriment of the other program.

Section 2.3 Resolved - Children and family members of FYFA officials; including board members, commissioners and coaches shall not receive any preferential treatment in any aspect of FYFA activities. This includes but is not limited to placement evaluation, playing time in games or practices, selection for coaching, officiating, etc.

Section 2.4 Disclaimer - FYFA does not recognize or support, and is not connected with any other winter, spring, summer or fall football leagues, except those described herein. Individual play on such teams can occur only during the off-season.

Section 2.5 Limitations - All policies and activities of the FYFA shall be consistent with all applicable Federal, State, Local and Trade regulation, and with all other legal requirements. No FYFA earnings shall inure to the benefit of any Director, Member of FYFA or private individual.


Article III – Voting Membership

Section 3.1 Association Membership - The FYFA is open to all parents, guardians, players and coaches of the players within the boundaries of the Farmington School District 192. Anyone outside this jurisdiction may apply to the Board for membership. The FYFA does not discriminate on the basis of sex, race, color, nationality, ethnic origin, or sexual orientation in the administration of its by-laws and policies and procedures.

Section 3.2 Types of Association Membership
· Voting Members is limited to persons aged eighteen (18) years or older who have players registered in the FYFA youth football program or Farmington high school program and have paid the required fees determined by the Board or have had past players in the FYFA youth football program or Farmington high school program.
· Voting members may serve as a director or hold an officer position.
· A non-voting member may be appointed by the Football Director, Youth President and/or High School President to serve on FYFA committees or may be voted to hold an officer or director position provided their nomination is accepted by the current board with a two-thirds majority. 
· Sponsors: Persons or company’s furnishing goods, services, or financial support to the FYFA may become non-voting members. 
· Affiliates: Coaches, referees, or volunteers interested in serving the FYFA may become nonvoting members.

Section 3.3 Expulsion - Any association member may be expelled for cause by two-thirds vote of the entire Board.


ARTICLE IV – Fees

Section 4.1 Fees – The Board shall determine the annual dues and all other fees and/or assessments, including registration fees for the youth program, high school program booster club fee, and these dues/fees/assessments may be changed from time to time. The Treasurer will submit notice of an estimate of fees for the upcoming youth football program season based on budget at the Annual Association meeting, which should include input from the Youth President.  The Treasurer may also provide anticipated costs of FYFY supporting the high school program for budgeting purposes at the Annual Association meeting, which should include input from the High School President. Registration fees for the youth football program must be paid in full before a player participates in tryouts or practices.  The FYFA is a pay-to-play organization in relation to the youth program. However, a scholarship program is available for any player in the youth football program with a demonstrable financial hardship. Furthermore, the Youth President may waive the registration fee and/or establish a financial payment plan for the youth football program if deemed necessary based upon the Member’s financial situation. No player may tryout, practice or play in the youth football program with a balance due from registration without otherwise having a financial payment plan.



ARTICLE V – The Board of Directors

Section 5.1 Authority -The governing body of the Association is the Board of Directors (the “Board”). The Board has authority to supervise, control and direct all aspects of the FYFA, including current Policies and Procedures. 

Section 5.2 Composition - The number of Directors shall be not less than nine (9) nor more than fifteen (15) with each Director having one (1) equal vote.  The Football Director’s one (1) vote shall only be exercised to break a tie.  New board positions will be nominated and open positions will be filled annually.  No person shall be permitted to hold more than one Director position, although a Director may fulfill duties of another Director position that is open until that position has been filled by another member.  FYFA shall have the following Board of Directors positions, which have the following duties/responsibilities:
· Football Director (1 year term)
· Subject to the direction and control of the Board, the Football Director shall have general active management of the business of FYFA. When present, the Football Director shall preside at meetings of the Board and of Committees.  The President Football Director shall see that the orders and resolutions of the Board are carried into effect.   After the Board of Directors authorizes said committee, the Football Director may appoint members. The Football Director shall be a voting ex-officio member of all committees. The Football Director shall certify the proceedings of the Board, and shall cast the deciding vote when the Board of Directors is equally divided. 
· High School President (2 year term starting odd years)
· Subject to the direction and control of the Board, the High School President shall have general active management of the high school football program of FYFA. The High School President shall act in the absence or disability of the Football Director.  After the Board of Directors authorizes said committee relating to the high school program, the High School President may appoint members. The High School President shall be a voting ex-officio member of all committees.  In the absence of the Football Director, the High School President shall certify the proceedings of the Board, and shall cast the deciding vote when the Board of Directors is equally divided on matters that do not concern the youth football program.
· Youth President (2 year term starting even years)
· Subject to the direction and control of the Board, the Youth President shall have general active management of the youth football program of FYFA. The Youth President shall act in the absence or disability of the Football Director and High School President.  After the Board of Directors authorizes said committee relating to the youth football program, the Youth President may appoint members. The Youth President shall be a voting ex-officio member of all committees. The Youth President shall procure, or cause to procure, insurance coverages as deemed appropriate by the Board of Directors, including, but not limited to Directors and Officers liability insurance.  In the absence of the Football Director, the Youth President shall cast the deciding vote when the Board of Directors is equally divided on matters concerning the youth football program.

· Vice President
· The Vice President shall assist the High School and/or Youth Presidents as requested. The Vice President shall perform other duties as prescribed by the Board or by the High School and/or Youth Presidents.  The Vice President shall act and take on the responsibilities and duties in an extended absence or disability of the Youth President and/or High School President until the Board of Directors is able to vote on another member acting in that capacity.
· Treasurer
· The Treasurer shall have care and custody of monies belonging to FYFA and shall be responsible for such monies or securities of the organization. The Treasurer shall keep, or cause to be kept, all financial records belonging to FYFA. All financial records shall be accurate and reliable. Copies of all financial documents shall be maintained by Treasurer. The Treasurer shall deposit (or cause to deposit) money, drafts, and checks in the name of and to the credit of FYFA in the banks and depositories designated by the Board; endorse for deposit notes, checks, and drafts received by FYFA as ordered by the Board; make proper vouchers for deposit; and disburse (or cause to disburse) FYFA’s funds and issue checks and drafts in the name of FYFA, as ordered by the Board. The Treasurer shall prepare (or cause to prepare) a proposed annual budget as well as present the budget and a report of the financial condition of FYFA to the Board of Directors at the annual meeting, and will, from time to time, make such other financial reports to the Board of Directors as it may require. The Treasurer shall also prepare (or cause to prepare) the annual Form 990, annual audit (if required), and other annual financial reports. These tasks may be completed in collaboration with FYFAs CPA/Accountant if so authorized by the Board of Directors. The Treasurer shall serve as the Finance Committee Chair. The Treasurer shall perform other duties as prescribed by the Board or by the Football Director, High School President and/or Youth President.
· Secretary/Communications Director
· The Secretary shall keep, or cause to be kept, the minutes of all meetings of the Board of Directors and of the Executive Committee.  The Secretary shall be responsible for maintaining all books, correspondence, committee minutes, Membership lists, paraphernalia, and papers relating to the business of Corporation, except those of the Treasurer for Meetings and receive notes from Youth Secretary to upload Youth Meeting Minutes. Moreover, the Secretary shall maintain a list Directors, Officers, members, and other volunteers that have been disciplined or otherwise sanctioned by FYFA. The Secretary shall give, or cause to be given, all notices of Board of Directors meetings and other notices required by law or these Bylaws. The Secretary shall file any document required by any statute, federal or state, in collaboration with the organization’s legal counsel. The Secretary shall perform other duties as prescribed by the Board or by the Football Director, High School President and/or Youth President.
· Fundraising Director
· The Fundraising Director shall be responsible for researching potential sponsors, individual donors, and grant opportunities. The Fundraising Coordinator must then compile an initial list of these viable contacts. The Fundraising Director shall maintain the donor communication database. The Fundraising Director shall distribute fundraising/marketing materials to all potential donors and sponsors after they are identified. These fundraising/marketing materials should be followed up with a 1-on-1 phone call and a personal relationship created. The Fundraising Director shall serve as the Fundraising Committee Chair. The Fundraising Coordinator will also assist in the creation and refinement of FYFA’s strategic approach to fundraising, marketing, and donor/sponsor outreach. The Fundraising shall perform other duties as prescribed by the Board or by the Football Director, High School President and/or Youth President.
· Apparel Director
· The Apparel Director shall create or work with a vendor in creating apparel for sales to the youth and high school programs.  The Apparel Director shall be the point of contact for all apparel and youth coaches’ apparel related items. The Apparel Director shall perform other duties as prescribed by the Board or by the Football Director, High School President and/or Youth President.
· High School Team Meals Director 
· The High Schol Team Meals Director handles the coordination of any team meals for the high school program.  The High Schol Team Meals Director shall be responsible for researching potential sponsors, individual or corporation donations, and other team meal opportunities.  The High Schol Team Meals Director will request input and coordinate with the high school program, usually the varsity head coach(es) on the logistics of team meals.
· Youth Player / Coach Director (YPCD)
· The YPCD shall oversee practice schedules and games as needed to ensure player safety and that FYFA is adhering to development standards. The YPCD shall coordinate player development camps and events.  The YPCD shall be responsible for coaching certification and development. The YPCD shall assist with equipment hand outs and collection.  The YPCD shall serve as the main contact and representative of FYFA in league meetings with other associations. The YPCD shall perform other duties as prescribed by the Board, Football Director or by the Youth President.
· Youth Equipment Director
· The Equipment Director shall coordinate and assist with equipment distribution and track any missing equipment and follow up with people who did not turn in equipment. The Equipment Director shall inventory and track all player equipment. The Equipment Director shall clean all equipment during off season, including helmets and pants; replace any missing or damaged parts; inspect equipment for damage or being overly worn; and discard equipment that should no longer be used. The Equipment Director shall select helmets for annual reconditioning and work with vendor on pick up, tracking, and delivery of helmets. The Equipment Director shall inventory, label, and organize team equipment and coach bags, and replace any medical aids, equipment, or parts used during the season. The Equipment Director shall order new equipment during offseason in a timely manner, taking advantage of off-season cost savings. The Equipment Director shall inventory and order team jerseys. The Equipment Director shall perform other duties as prescribed by the Board or by the Football Director, High School President and/or Youth President.
· Youth Concessions Director 
· The Concessions Director shall recruit and train volunteers, as needed.  The Concessions shall ensure concession requirements are met for all venues associated with FYFA. The Concessions shall be the point of contact for all concessions related items. The Concessions Director shall deliver or make arrangements for delivery of concession product to venues associated with FYFA. The Concessions Director shall track all purchase made for concessions and submit the expense report to the Treasurer. The Volunteer/Concessions Director shall perform other duties as prescribed by the Board or by the Football Director, High School President and/or Youth President.
· Youth Registration / Volunteer Director
· The Youth Registration/Website Director shall use the SportsEngine platform for registration and information related to the youth football program.  The Youth Registration/Website Director helps update the youth registration information from year to year on the website.  The Youth Registration/Website Director will work with the Youth President and Football Director on drafting and sending correspondences to families asking for a scholarship and/or payment plan as part of the registration process.  Most of the work tasks for this position occur in May thru the end of July. The Volunteer shall be the point of contact for all volunteer requirements of FYFA members. The Volunteer Director create dibs positions based on volunteer opportunities, game schedule coordinating with MYAS and Concession Director, enter/upload into system and track all dibs requirements and fulfillments. The Volunteer Director shall report updates to Youth President. The Volunteer Director shall perform other duties as prescribed by the Board or by the Football Director, High School President and/or Youth President.
· Youth Field Operations Director 
· The Field Operations Director shall work with the school district and/or city on obtaining permits for the use of facilities, including fields and any building space.  The Field Operations Director shall also work with the school district and/or city on maintenance of fields and football-related facilities, including the striping of practice and/or game fields.  The Field Operations Director shall also be responsible for maintaining and coordinating working operation of the practice field shed, practice field setup for games, stadium, press box, lights, trash, stadium field setup/tear down for youth/high school games, chains/sticks dibs for all games, and the RBMS stadium shed/garage.  The Field Operations Director shall also coordinate a schedule for the supervision of games, including the RBMS stadium, by Directors and/or Coordinators, sends shift reminders and coordinates keys/cashbox security.

Any Officer of FYFA, in addition to the duties and powers conferred upon him or her by these Bylaws, shall have such additional duties and powers as may be prescribed from time to time by the Board of Directors.

The Executive Committee shall consist of the Football Director, Youth President, High School President, Treasurer and Vice President.  The Executive Committee shall be responsible for making day-to-day decisions for the youth football program and high school program between board meetings, including determining whether an emergency board meeting is needed for a particular decision and financial decisions that do not exceed $1000.  

Section 5.3 Term of Office - The length of service for the High School President and Youth President is two years plus one year as a non-voting ex-officio. The other Board of Director positions are one year in term length. The High School President will serve two years, starting on the odd year (e.g., 2023). The Youth President will serve two years, starting on the even year (e.g., 2024).

Section 5.4 Coordinators – The Board may establish functional or at-large coordinators to work with the Directors as non-voting board members. These positions can only be filled by association members. The term of these positions is one year in length.  The duties/responsibilities of coordinators shall be determined by the Board, and each Coordinator position shall work with at least one Director in fulfilling the duties/responsibilities.  Coordinator positions may include: (i) Youth Secretary/Communications Coordinator to assist the Secretary/Communications Director with the youth program; (ii) Youth MYAS/SSYFL Coordinator to assist the Youth Player/Coach Director with the youth program relating to the MYAS management and the youth program league meetings and rules (currently SSYFL); (iii) Youth Jersey Maintenance / Organization Coordinator to assist the Youth Equipment Director with cleaning and inspection of uniforms for the youth program; (iv) Youth Assistant Jersey Coordinator to assist the Youth Equipment Director with organizing, assignment and handing out and return of uniforms for the youth program; (v) Youth Assistant Equipment Director to assist the Youth Equipment Director with various duties/responsibilities; (vi) Youth Concessions Stand Coordinator to assist the Volunteer/Concessions Director; and/or (vii) Youth Apparel Coordinator to assist the Apparel Director.  

An important aspect and intent of the coordinator positions is to assist and learn from the existing Directors, such there is continuity-of-knowledge in the Director positions in future years as there is a change of members in those positions.  

Section 5.5 Mid-Term Vacancies - Mid-term vacancies on the Board of Directors shall be filled by majority vote of the remaining Board members. Persons appointed in this process shall serve the remainder of the unexpired term.

Section 5.6 Compensation and Conflicts of Interest -The Board of Directors may, at any time by resolution adopted by a simple majority of the total number of directors, provide for the payment or reimbursement of expenses incurred by any director, officer, agent or employee of the association. Any such services or expenses must be directly in furtherance of the charitable purposes of the association and the compensation or reimbursement shall be reasonable and not excessive. Board members shall abstain from votes on matters deemed a conflict of interest financial or otherwise.

Section 5.7 Removal From Office - Any Board member, director or officer may be removed from office for cause by two-thirds vote of all other Board members. Attendance policy will be enforced.

Section 5.8 Attendance - Board members who will be absent from a monthly meeting will notify the Football Director, High School President or Youth President before the meeting. Two consecutive absences without notice or four total absences in a year are grounds for dismissal from the Board of Directors.

Section 5.9 Indemnification - To the full extent permitted by Minnesota Statutes, Section 317A.257, as amended from time to time, or by other provisions of law, each person who has or is a
party or is threatened to be made a party to any threatened, pending or completed action, suit or
preceding, wherever and by whomsoever brought (including any such proceeding, by or in the right
of this corporation), whether civil, criminal, administrative, or investigative, by reason of the fact that
he/she is or was a director or officer of this corporation, shall be indemnified by this corporation
against expenses, including attorney’s fees, judgments, fines, and amounts paid in settlement
actually and reasonably incurred by him/her in connection with such action, suit or proceeding. The
indemnification provided by this section shall insure to the benefit of the heirs, executors, and
administrators of such person and shall apply whether or not the claim against such person arises
out of matters occurring before the adoption of this section. This section shall not apply to such
persons who have committed intentional harmful acts against this association.

ARTICLE VI – Committees

Section 6.1 Selection -The Football Director, High School President and/or Youth President shall create such committees as deemed necessary to achieve the purposes of FYFA. The Football Director, High School President and/or Youth President shall appoint volunteers, subject to Board confirmation, to serve on committees functioning in selected areas of FYFA activity. All committees report on their activities and make their recommendations to the Board of Directors for review and approval. Volunteers, voting members, and nonvoting members are eligible to serve on committees.    

Section 6.2 Executive Committee – The Football Director, High School President, Youth President, Treasurer and Vice President shall serve as an Executive Committee that functions to handle day-to-day activities and decisions for FYFA.

Section 6.3 Term -All committee members will be appointed to serve a term of no more than one year. If the committee achieves its purpose before the end of that year, it will be dismissed.

ARTICLE VII – Rules and Amendments

Section 7.1 Rules -The Board of Directors may establish rules that are consistent with these by-laws for the policies and procedures and programs of the association. Changes to the policies and procedures need to be approved by a simple majority vote of Board members.

Section 7.2 Amendments -Amendments to these by-laws may be made by two-thirds vote of the Board of Directors at a regularly scheduled Board meeting.

Section 7.3 Voting -The majority vote based on the voting board members in attendance at FYFA’s regularly scheduled board meetings shall be recorded.

Section 7.4 Meetings -Meetings will be held monthly, currently the second or third Wednesday of each month. Day of week may change depending on Board member schedules and location availability. The Football Director, High School President and/or Youth President will notify board members of time and location. Meetings will have an Open Protocol format with comments welcome from visitors. Comments from each visitor must be informational in nature and may not exceed five (5) minutes per issue. The Board will not engage in the discussion or debate during those five minutes. However, the Board will take the information presented and refer the issue to the individual(s) and/or committee (when appropriate) that would most effectively respond to the issue at hand. As part of the protocol, it is unacceptable for any speaker to slander or engage in character assassination at a FYFA Board Meeting. The FYFA Board may schedule a closed board meeting every year after registration for the youth program closes and before team selection begins, which typically occurs at the August meeting.  

Section 7.5 Quorum for Board Meeting - The presence in person or by proxy of a majority of the Board of Directors shall be necessary for a quorum. 

Section 7.6 Proxies - Each Director of the Board shall be entitled to one vote in person or by proxy. All proxies must be in written form and may be withdrawn at any time.

Section 7.7 Board Elections – A special annual Board meeting will be held annually after the youth program and high school program is completed, which typically is in January, for the purpose of electing Board positions and providing general results from the year. Candidates not currently serving on the Board and wishing to be considered for election during the special Meeting will submit a completed Board application to the Football Director, High School President and/or Youth President no later than one week prior to the Annual Meeting. Each Association member in good standing will receive one vote. At the annual meeting for the FYFA all voting members present will constitute a quorum.

ARTICLE VIII – Registration and Fundraising Appropriation

Section 8.1 Youth Registration Funds – The registration fee for the youth football program shall be determined on a cost-of-play basis by the Youth President.  All registration fees for the youth program shall be designated to pay costs associated with the youth football program and any improvements to the youth football program.

Section 8.2 Fundraising Revenue – Fundraising revenue relating to the high school program and/or youth football program shall be designated as follows:
· High School Program – the high school program by a majority approval of the Board of Directors may designate two fundraisers (e.g., MYAS Basketball Tournament) to raise money for payment of high school coaches and improvements.  The initial $20,000 raised through these two fundraisers high school coaches and improvements, with any additional going into general account for both high school and youth programs.
· Youth Football Program – the youth football program by a majority approval of the Board of Directors may designate two fundraisers (e.g., specific sale, AAU Basketball Tournament, etc.) to raise money for payment of youth equipment, scholarships and youth program costs and improvements. The initial $20,000 raised through those two fundraisers shall be designated towards equipment, costs, improvements, scholarships, and any other reasonable use for the youth program, with any additional going into general account for both high school and youth programs.
· Both the youth and high school program are expected to help out in the designated fundraisers and any other fundraisers.  The Board of Directors may determine that one or more specific fundraisers shall inure to the benefit of the youth and high school programs in a split determined by the Board of Directors.  
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