Haverhill Girls Softball Board Meet Minutes
November 2, 2025

Attendees: Shannon Toomey, Jess Stuckey, Cory Baldera, Steve Marquis, Lauren
Marquis, Doug Burrill, Rick White, Steve Aries, Kara Catalfamo, Ashley Rivera

Meeting Start Time: 6:00PM

Voting on Board Members:

President: Shannon Toomey

Vice President: Doug Burrill

Secretary: Lauren Marquis

Treasurer: Kara Catalfamo

Registrar: Ashley Rivera
mmissioners:

LL: Julio Rivera

10U: *open*

12U: Cory Baldera

14U: *open*

Equipment and Fields: Jess Stuckey

Player and Coach Development: Steve Aries

*Events committee, social media, sponsorships/fundraising committee will
remain open for the time being.

Reports:

Treasurer:



We transferred $7,766 to Hillcats account from last year for a total of $8,978. Kim Finn’s
business donated money.

HGSL account currently has $31,769.
Concessions brought in $180 after all expenses.

Field and Equipment:

Still need some equipment to be dropped off from fall coaches.
Will order chalk in February.

We need to go through the shed and get rid of old equipment.
We will need to order new game ball for the upcoming season.
*Come up with a budget and vote on it next meeting.

Registrar:
Registration for spring is open, we can send out flyers to schools.

We didn’t get any orders for merch, but we can put in a bulk order to sell them at
evaluations, concession stand, etc.
*We can reach out to Leisure Line to see if their pricing is any better than Aaron.

We should put out an email to older girls that have aged out to come back to be jr. umps
and coaches in the spring.

Old Business:
Tag day brought in about $574.

Santa Parade: Lauren created a SignUp Genius and an email to send out. Rick’s idea
was to use the dump trailer to make a “Charlie in the Box”. We should have girls carry
the sign in front of the truck for more visibility. Lauren will order candy, and business
cards with our HGSL QR code for girls to hand out.

Budget will be $1500
Decorating day: Saturday, November 22, 12:00PM
New Business:

No Winter Clinics this year, but we will reserve Seacoast United for coaches to use as
soon as spring teams are set up.



Lauren will update the Sponsorship letter, and the website will need to be updated with
new board members. Sponsors need to be confirmed by March 1st to be on
shirts/banners.

Next Meeting: January 26, 2026, 6pm, place TBD

Meeting End Time: 6:49PM



