Hastings Hockey Boosters
April 13, 2025
Monthly Meeting Agenda
The Confluence at 6:00 PM

Roll Call
e Approval of agenda
e Approval of March meeting minutes

Membership Comment

Officer Reports
e President — Curtis Gerrits
o Overview of 2025-26 Season Initiatives
o 24-25 Membership Survey Update
o Association Leader Excellence Conference
o Coordinator Positions:
= Recruitment Coordinator
=  Tournament Coordinator
e Vice President — Dave Fullerton
Fall Skate/Pre-Try Outs/Tryouts Schedule Update
Little Wild Update
Party in the Park Update
Golf Tournament Update
HDMN Update
Tournament Dates/Teams
Website Update

O O O O O O O

Director Reports

e In-house Commissioner — Tim McNamara
o Player Move-Up policy

e Director of Hockey — Sean McCabe
o Hockey Development Committee update

e Gambling Manager — Kristin LeFebvre
o Monthly gambling update
o LG1004 Monthly Gambling Report to Members

Coordinator Reports
Old Business
New Business
e 2025-26 Season Budget Preparation
e 10U Level Director Approval - Tony Ciro
Board Comment

Adjournment

Next Meeting
e May 11, 2025
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