Coeur d’Alene Thunder Board Minutes 
June 3, 2025 Meeting Details 
· Date: June 3, 2025 
· Time: 6:07pm PST – 7:35 Adjournment 
· Location: Frontier Arena 
· Meeting Facilitator: Sara Bascetta 
· Next Board Meeting Scheduled July 24, 2024, 6:00pm 
Summary of Resolutions 
· Approval of Minutes  
· Resignation of Matt Fischer as Board Secretary (Remains Board Member) 
· Appointment of Annie Brown as Board Secretary 
· Payment for contractor to conduct Registrar duties  
· Allocation of $40,000.00 into CD  
· Approval of Goalie Camp Cost $295.00 per player 
Agenda 
I. Call to order 
II. Attendance: verification of quorum. 
III. Approval of Previous Minutes: Review and approval of minutes from the previous meeting. 
IV. Financial Update – See Attachment 
V. Matt Fischer resigns from Secretary Appointment 
VI. Welcome, new board member (Annie Brown),  appointed position of Secretary 
VII. Registrar Compensation Review and Approval 
A. Part time 3 what a month May-Aug 3000c 
B. Duties reviewed – Registrar Duties Attached 
 
 
       
VIII. Equipment Management  
A. Amber taking on Equipment Coordinator volunteer duties 
B. Rental cost to remain at $100.00 deposit per season including extension for registered summer programs per request 
C. Amber to inventory and check gear for damage 
i. Set aside damaged equipment and expired helmets ii.   Swap Meet/Donations/Equipment Sale event to be considered and further discussion for future meeting for pre-season timing 
 
IX. Social Media - How to streamline organizational messaging   	       
A. Goal to make access more user friendly 
B. Consistent branding and messaging about our organization (activities,  wins, fundraising, website clean-up etc. 
C. Discussion tabled until Brianna can attend meeting 
 
X. Fundraising  
A. Allison Knoll is the volunteer fundraising Lead – First time we had a dedicated role 
B. Raised Right, brought up by Sara and she will bring forward more info. Idea to raise money through retailers providing donations via percentage of purchase. 
C. More ideas for discussion when Allison is present. 
 
XI. Treasure Update, Programs and Fees – Refer to Attachment 
A. Approved moving to putting into 40k CD 
B. iPad purchase completed and suggestion of air tags for tracking  
C. Summer Programs/Skates 
i. April to investigate how to track drop-ins for payment ($20.00) 
ii. Approved Goalie camp fee of $295.00 
D. Season 25-26  
i. Proposal prices increase to $25.00 with exception of learn to skate                             ii. Review with Jeremy to ensure coverage of Academy space                            iii. Early Bird Registration begins July 1 
 	 	 
 
 
XII. Other Business  
 
A. Coaching 
i. Rhett to gather applications Head Coaches for board approval                             ii.List of helpers 
B. Season Expectations and Education for parents and managers 
i. Parental Meeting dedicated with no other activity  
ii. Team Manager meeting learning session 
C. Uniforms – Suggestion for updates and discussion for next meeting 
 
XIII. Adjournment – Next meeting June 24, 2025 – 6:00 pm Frontier Arena 
Summary of Resolutions 
· Approval of Minutes  
· Resignation of Matt Fischer as Board Secretary (Remains Board Member) 
· Appointment of Annie Brown as Board Secretary 
· Payment for contractor to conduct Registrar duties  
· Allocation of $40,000.00 into CD  
Supporting Documents 
· Financial Update 
· Registrar Duties 
Action Items Follow-Up 
· Contract for Registrar – Annie and Tom 
· 1099 for April - Jeremy 
· Summer Skate/Goalie Camp Posting & Registration - April 
· Request Amber and Allison to attend next meeting – Sara 
· Follow-up on Rhett’s referral - Sara 
Agenda Items for Next Meeting 
· Clarification of fees for 2025-2026 
· Clarification of funding for Registrar Contractor 
· Social Media  
· Fundraising 
· Uniforms 
· Equipment Swap Meet/Donations/Sale  
· Next Season Practice Schedule 
 
Board Attendance  
· Sara Bascetta, President 
· Tom Spencer, Vice President 
       Jeremy Wheeler, Treasurer 
· Annie Brown, Secretary 
· Matt Fisher 
· Bill Thexton 
       Nick Balsimo 
Leadership & Team 
· Rhett Nilson, Coach-in-Chief 	 
· April Hocking, Registrar 
· Amber, Equipment Coordinator 
 
 
 
