HDC Meeting Minutes — Oct 14th, 2019

Attendance: Corey Rupp, Kurt Knott, Neil Huewe, Tony Manaussau, Bob Brink, Andy Haskell, Becky Adams, Mike
Johnson
Absent: Pete Stanke

Tryouts — Tryouts start on the 14" and all set. We have independent evaluators set up for the squirts
and 10U and Neil is doing peewee and Vinny doing bantams. Coaches seem to be working out and will
work to place coaches after all teams are finalized and email Board for approvals.

Squirt Numbers & Teams — We discussed squirt teams as number are lower than expected so do we
want to remain with 5 teams. After much discussion of additional kids moving and registering we decided
to move forward with 5 teams. Number is 55 and if we are that we move forward. If below will talk again
to shift to 4 teams. Even with 3 goalies we cannot make a decision to limit teams as we need to develop
more goalies as well. Plan is to remain with A1, A2, B and two equal C teams.

10U Numbers — We have 19 skaters and two goalies. We agreed to still move forward with two teams
and will have 9 skaters on one team. That will be decided where appropriate at tryouts.

Sanford Center ice — Sanford Center ice is signed and paid and working through to book 5 hours per
week for practice times. Hope to finalize next week and will book 2nd half of year in November.

Equipment — Discussed equipment needs and have to use up Grant money. Looking to order
intermediate nets, quick change goalie gear, markers and pinnys. Becky and Corey will discuss and
finalize.

Mite Parent Meeting — Scheduled for Oct 24™ at 6pm in Lumberjack Room at High School

Respectfully submitted: Corey Rupp



