                                              Rogers Royals Face off Booster Club
Meeting Minutes:  12/13/2023
Meeting Called to order at 6:36pm - Adjourned at 8:07pm
Members Present:  Sara Weis, Jen Achterkirch, Denise Potter, Jeff Sherf, Sarah Nuernberg, Amy Knott, Emily Achterkirch   
Members Absent:  Mary Miller, Nicole Ohme, Dave Brown
Others Present:   Monica Gerdes, Beth Zacher, Melissa Dols
Secretary – Sarah Nuernberg

· Reviewed November meeting notes – Motion made to approve, seconded.    
· Minutes from prior months have now been added to the website.
Treasurer – Jeff Sherf

· November ~$36k income consisting of booster club fees, sponsorships, etc.   Expenses $21k - Sparx machines, locker/coach room updates ($16.6k), Grand Rapids bus were big items.   Month end +$14.6k cash flow.  $122,911 month end book balance.  December forecasting shows $13k short on income. $32k forecasted end of year balance.  
President – Sara Weis

· Booster Club commitments – 34 of 36 boys paid, 18 of 27 girls.  2 girls families planning to pay and 2 late player adds.  
· Winter training payments for all but 3 boys are in.  1 girl not paid due to injury.  
· Locker and Coaches rooms are done, rugs ordered, coach lockers (12) are in and new conference table.  

· Looking at dedicated Comcast line option for coach use.  Best is $180/mo. or $560 per team for the season.  $2160/year.  Need to determine if they will pause contract/service in off-season.  Mid-tier is $105/mo. or $315 per team for season.  $1260/year.  
· Over 500 pounds of food donated to Cross from Skate with the Royals event.  
· Mary shared scholarship timeline received – Sara and Mary will work on.
· Alumni games on the 22nd for girls and 23rd for boys.   Hockey Fights Cancer – Jan. 16th for girls and following Saturday for boys.  

· RYHA partnership is going well.  Lindsey Kleven, Sara Vukich and Katie Dubel are liaisons.  

· Mite nights are in January.

· J Gold Sponsorship – BC provided ad in program.  $250 sponsorship secured by team member to donate to J Gold.  

· Arena commission working session on 12/12 went well.  

· Next step is another feasibility study for $8M gap, study to be funded by RYHA.

· Turf moving forward, out for bids, decisions at City Council meeting in Feb/March.  

· Can recycling coordinator needed – Denise will delegate

· 20th Anniversary Logo – Discuss options on ways to use.  Include in the program.  
Vice President – Mary Miller 
· N/A
Boys Director - Denise Potter

· Season is going.  Special Person Mentor Night was well attended.
Boys Coach - Dave Brown 
· NA
Girls Coach - Emily Achterkirch 
· NA
Girls Director- Jen Achterkirch

· 9 parents at currently not paid into Booster Club.  100% of families paid commitment last year.  Executive Board will draft and send a communication out.  May need to consider options of not getting coach buses for longer trips or not attend Wild game.  Based budget off of funding from all families contributing.  
· Youth night had 50-60 attendees – Gave out soft pucks and signed photos.  Grand prize given was pizza party with the HS team.
· Not many signing up for skills night volunteering.  Some practice conflicts and not as easy being in Anoka.  
· One player quit, will reimburse JJ payment.  
Fund Raising Directors – Nicole Ohme / Amy Knott
· Sponsorship – Program is in draft.  
· Maynard’s night December 4th earned $1,411.59.  Next year print or have magnet of schedule to hand out as people come in.  
· Super Fan t-shirts – Selling at boys games and upcoming mite nights
Next meeting:   RHS Media Center – January 10th, 2024 @ 6:30pm
